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1
Welcome….


This document sets out to present the best approaches to, and practices in, the assessment of the Residential Child Care Manager’s performance against National Occupational Standards. These are drawn from the experiences of Awarding Bodies involved in both Management and Care Awards, and also from assessors, internal and external verifiers, training and development providers as well as managers themselves. 


The SVQ Managers in Residential Child Care level 4 is approved by SQA and is aimed at managers, deputes, assistants, and others who hold managerial responsibilities within Residential Child Care services. The variety of Optional Units in this Award were developed to reflect the differing job roles in different Child Care settings and provisions.

2
This assessment guidance will support Centres in:

· meeting the evidence requirements 

· the assessment of candidates 

· identifying assessors and internal verifiers, all of whom have the required occupational competence

· implementing requirements for internal quality control

· complying with requirements for external monitoring and quality control.

3
What does an SVQ look like?


All SVQs follow the same format. There are:
· Units
· Elements
· Performance Criteria
· Scope
· Knowledge evidence

UNITS are simply different tasks or areas of work that are familiar areas of work to all residential child care managers and relate to the National Occupational Standards


Each Unit comprises a number of ELEMENTS — which describe the activities or aspects of the unit in which managers will be involved.


PERFORMANCE CRITERIA (pcs) are built into each element and are the standards against which the work activities are measured — and for which evidence of actual performance must be provided.


SCOPE — is a statement to ensure candidates can carry out workplace competences in a variety of contexts and situations. 


KNOWLEDGE and UNDERSTANDING — this requires that candidates understand their actions, and can integrate knowledge and practice.
4
Content of this Award


To complete the SVQ for Managers in Residential Child Care level 4, candidates must complete 11 Units — six Core/Mandatory Units plus three Units from Option Group A and two Units from Option Group B.


See Section 11 for further details of all the units.

5
Who's who in the SVQs


The candidate 


is the person undertaking the SVQ. The responsibility of a candidate is to meet with the assessor, plan how to undertake units and then produce evidence to demonstrate competence.


The assessor

is the person who assesses the candidate and decides if he/she is competent against the National Occupational Standards.  The assessor can be in the same workplace as the candidate or be a peripatetic assessor working with several candidates in different workplaces. The assessor has the responsibility to meet with the candidate regularly to plan, support, judge and give feedback on performance.


The expert witness

is someone designated by the assessment centre who can make a judgement about your competence in meeting the National Occupational Standards in a specific area. The use of an expert witness must be agreed with your assessor and a record of their professional/occupational competence included with your evidence.


The internal verifier


is someone designated by the assessment centre to ensure that assessors are consistent in the use of assessment methods and assessment decisions.  This can be carried out by sampling evidence on a regular basis and by ensuring that candidates are being supported to achieve their award. The Internal Verifier must also ensure that assessment are being carried out according to Awarding Body requirements and keep records of this.

the external verifier 


is appointed by the SQA, the Awarding Body, to ensure consistency in assessment and internal verification across all Centres offering the award. External Verifiers can provide a supporting role and will normally visit Centres twice per year.
6
External Quality Control


External quality control will take place in the usual manner — through two visits per year from the designated SQA External Verifier

7
Evidence Requirements


Imported Units


A number of the Units that make up this qualification have been imported from existing awards. Some fully meet the requirements of these Units (eg Units 11, 13, 14, etc). Where candidates have successfully completed these Units then evidence of the successful completion is all that is required for the unit to be counted towards this qualification.


Others only partially meet them (Units 8, 9, 12 etc) — where this is the case details of the additional work required are included in the evidence requirements for the Unit.

8
Accreditation of prior learning

Many of the candidates for this award will have undertaken management training in the past and may be experienced managers.  All centres offering the SVQ Managers in Residential Child Care level 4 should, therefore, provide the opportunity for candidate’s prior learning and experience to be assessed and accredited towards this Award.


It is important that any APL process ensures that:

· it covers relevant or appropriate experience from previous activities as well as accredited or certificated learning and qualifications
· it is incorporated into the assessment planning with details of how it will take place.

· any mapping of prior learning to the National Occupational Standards to identify gaps should be documented and auditable
· assessment methods or processes for APL should be documented and made available to the External Verifier and easy to track


In assessing the degree to which any previous learning meets the National Occupational Standards assessors will need to be mindful of the following:

· Content — the degree to which the content of the previous certificated learning meets the knowledge requirements of the National Occupational Standard against which it is being presented as evidence.

· Comprehensiveness of Assessment — ensure that all the learning derived from the content has been assessed.  If only a proportion has been assessed, then the learning for the ‘non-tested’ areas cannot be assumed.

· Performance and Knowledge — the degree to which the previous learning covered both performance, and knowledge.  Some learning will only have tested knowledge in which case the APL can only cover this aspect with performance requiring further assessment. Although unlikely, the reverse (performance tested but not knowledge could be true in which case knowledge and understanding would now need assessing.

· Currency — how recently the learning was gained. Whilst learning relating to management processes etc gained some time ago may still be relevant, candidates would need to demonstrate current knowledge of areas such as legislation, policy and so on, which may have changed since the previous learning programme was undertaken.
9
Methods of Assessment


All the other usual assessment methods are available and should be used for this award.


These are:


DO
Direct Observation by the assessor of real work activities.


EW
Evidence provided by an Expert Witness — this can be either observation of practice or questioning/discussion on a particular area of work (see ‘who’s who’ for details)


RA
Reflective Account by the candidate, which is a detailed description of real work activities.


WP
Work Products — these are usually reports and recordings made by candidates as part of their normal work duties.


Q
Questions — these can be used to cover some gaps in PCs, range or for knowledge.


Other
This could be prior learning and achievement, projects or simulation*.


The most suitable and recommended methods for any particular Unit or element can be found in the Evidence Requirements for unit, although it is anticipated that more Work Products will be used in this Award, because of the nature of management tasks.


* Simulation is ONLY permitted in Unit 11 and ONLY for the specific Performance Criteria identified in the evidence requirements. Real work activities are always preferred, but if simulation is used, it must be planned and be as close to a real situation as possible.
10
How to get started……

The above guidance and explanations should be sufficient to allow an assessment to commence. The best way to fully understand an SVQ award is simply to start!

At the start, the assessor and candidate should meet and draw up an ASSESSMENT PLAN.  An example assessment plan is provided as part of this document in Section 14.


The assessment plan should contain some general decisions about how often candidate and assessor will meet — and where.  It is important to agree a place where meetings will not be interrupted. 


Next, a decision can be made about which Unit will be tackled first. It is encouraging to try and start with a familiar area of everyday work, and be very specific about what piece of work the assessor will observe.  The candidate, with the help of the assessor, should also leave the planning meeting with a very clear idea of what has to be written for the Reflective Account. Suitable products could also be identified. Further guidance on links between SVQ Units & aspects of the management job role can be found in Section 12.


Finally, a date should be agreed when the assessment plan for the Unit (or Units) will be reviewed and a target date set for completion.

11
Activities, products and documents useful in demonstrating competence for the: SVQ Managers in Residential Child Care


level 4


The following table lists activities, products and documents that might be useful in demonstrating competence against the National Occupational Standards. The items listed are not meant to be a requirement nor are the lists exhaustive.  Rather they are presented as a possible starting point for candidates and assessors working with the SVQ Managers in Residential Child Care level 4.


The titles of the Units are listed overleaf. This also identifies the Units required to complete the Award
	Typical activities, products and documents which residential child care managers undertake
	Units for which these will provide evidence

	Arrange and lead Team Meetings — records of this might include Agendas, minutes, note on the staff notice board etc — proposal papers for meetings
	Units 1,2, 5, 11 

	Conduct Supervision of staff — records could include Supervision notes, feedback on performance for SVQs, annual staff appraisals, Training & Development Plan, Induction Packs
	Units 3, 4, 5, 11,12, 13, 14, 15, 16, 17

	Liaise with external managers re policy and procedures — evidence could include proposal papers to external managers or stakeholder groups, or responses to papers/research from others, or minutes of meetings formal and informal
	Units 6, 8, 9, 19, 20 

	General Management duties of running a top quality provision — evidence could include budget proposals, expenditure rationale, care plans, case notes, testimony from other professionals/agencies
	Units 2, 3, 4, 5, 7, 9, 10, 17, 18, 19, 20

	Put Child Protection policies for the establishment in place — evidence should include staff induction on Child Protection, policies (including locations of), case notes of actual incidents, Risk Assessments, disclosure Scotland info re staff…
	Units 4, 5, 6, 10, 18 


	Typical activities, products and documents which residential child care managers undertake
	Units for which these will provide evidence

	Work with others — individuals and agencies, Parents/Carers, community groups — evidence could include letters, questionnaires, accounts of conversation, minutes of meetings
	Units 7, 8, 9, 20

	Best Value Reports/reviews, Care Commission Reports including action taken, Unit Development Plans, Mission Statements,  Educational Support Plans
	Units 1, 2, 3, 4, 11, 17, 19

	Recruitment, Selection & Retention of Staff,  Job Profiles


	Unit 10 

	Assessment & Verification of SVQs


	Units, 13, 14, 15, 16, 


Qualification Structure
You must complete 11 Units in total:
· six Mandatory Units

· select three Units from Option Group A 

· select two Units from Option Group B

Mandatory
	Unit 1
	Demonstrate a style of leadership that ensures an organisational culture of open and participatory management and practice

	Unit 2
	Manage the development and direction of the provision


	Unit 3
	Manage a provision that actively promotes childrens’ and young peoples’ life chances

	Unit 6
	Develop and maintain an environment which safeguards and protects children and young people

	Unit 12
	Take responsibility for the continuing professional development of self and others


	Unit 17
	Promote and manage a quality provision



Option Group A —  Manage a Quality Service

	Unit 10
	Contribute to the selection, recruitment and retention of staff to develop a quality service

	Unit 11
	Develop teams and individuals to enhance performance


	Unit 18
	Develop and maintain healthy and safe working practices and environment


	Unit 19
	Develop your plans for the business


	Unit 20
	Determine the effective use of resources



Option Group B — Management of the Residential Task

	Unit 4
	Manage and contribute to child care practice and group living


	Unit 5
	Manage, and engage in work with children and young people, individually and in groups, to achieve optimal outcomes

	Unit 7
	Work with parents, families, carers and significant others to achieve optimum outcomes for children and young people

	Unit 8
	Undertake and/or co-ordinate work with networks, communities and agencies to achieve optimal outcomes for children and young people

	Unit 9
	Contribute to the development of services, policies and practice which optimise life chances for all children and young people

	Unit 13
	Assess candidates’ performance through observation 

or 
Assess candidate performance(D32)

	Unit 14
	Assess candidates using a range of methods 

or
 Assess candidates using differing sources of evidence

	Unit 15
	Conduct internal quality assurance of the assessment process 

or 

Internally verify the assessment process(D34)

	Unit 16
	Support competence achieved in the workplace



FURTHER INFORMATION

List of reference documents

The following documents are relevant to the approval, implementation and quality assurance of SVQs:

Guide to Approval for Training Providers and Employers (Free, A0961, March 2000)

Guide to Assessment and Quality Assurance for Training Providers and Employers (Free, A0842, June 1999)

Guide to Assessment and Quality Assurance for Colleges of Further Education (Free, A0841, June 1999)

Quality Assurance Principles, Elements and Criteria (Free, A0798, December 1998)

Guidance on Occupational Competence of Assessors, Expert Witnesses and Internal Verifiers
The following gives guidance on the qualifications and experience required by assessors, expert witnesses and internal verifiers for this award.

	
	Essential
	Desirable

	Qualifications
	· achievement of or working towards A1 (or D Units)

· one of the following:

· DipSW, CQSW, CSS, SVQ Care 4

· RGN, RMN (or other relevant nursing 

· qualification)

· SVQ Training and Development 4 or

· SVQ Management 4 

· or other relevant qualification to be agreed via SQA 

· (any of the above combined with sufficient experience and relevant job role)

· any of the above combined with CPD in supervision or management 
	· D Units

· A1

	Experience
	· normally two years in a Child Care setting

· knowledge of occupational standards being assessed care, child care and/or management

· experience of management within a care or other relevant setting (if assessing the management units)

· experience in a senior practitioner role or management role within a care setting (if assessing Child Care specific units)
	· management training and/or management qualification

· experience of Residential Child Care

	Job Role
	· supervisory/Management or Training role

· practice Teacher/Tutor

· depute, Unit or External Manager
	


INTERNAL VERIFIERS must be occupationally competent in the care field.

The Internal Verifier should have qualifications and/or experience equivalent to or above that of the assessor.  They should also have an in depth knowledge of the care and management standards if applicable.  They should also have or be working towards the V1 Unit (or D34).

WORKED EXAMPLES

Scottish Vocational Qualification
Registered Manager in Health and Social Care

level 4

The following pages contain some worked examples of how to write evidence of performance and knowledge and how to match it against the units, elements, PCs and knowledge of the standards. The examples do not necessarily show all the evidence which would be required for a complete unit.
We hope you will find the worked examples helpful. Please note, that whilst you are requested to use the SQA recording documentation, it is recognised that candidates and assessors will have different styles describing, explaining and writing about events and incidents.  You should do this in the way most suitable to you.
	ASSESSMENT PLAN


	UNITS TO BE ASSESSED

(insert title(s) and number(s)

	Mainly Unit 1(Demonstrate a style of leadership that ensures an organisational culture of open and participatory management and practice) but evidence will also be used for:

Unit 3
(Manage a provision which actively promotes children’s and young peoples’ life chances)

Unit 6
Develop and maintain an environment which safeguards and protects children and young people)

Unit 8
(Undertake and/or co-ordinate work with networks, communities and agencies to achieve optimal outcomes for children and young people)

Unit 9
(Contribute to the development of services, policies and practice which optimises life chances for all children and young people)


	activity and/or individuals identified
	when
	assessment method & possible

criteria to be covered

	Agreed that meetings will take place every four weeks — the next three meetings organised. The purpose of these meetings is to ensure that steady progress is made — each meeting will be recorded identifying the plans for evidence gathering and noting achievements. The assessor will be available in between meetings by email or phone. Email will also be used to forward evidence to avoid any delay in giving feedback.

Records of meetings regarding the Mission Statement and the statement itself will be used to cover a great deal of Unit 1. Write a Reflective account that includes some reflection on why you took the actions and relate this to policy documents

Records of supervision notes from staff A.R and B.G. will be useful for a number of Units. Select the ones relating to the difficulties they were having — these will provide good evidence for Element 3.

I will contact PT, External Line Manager, to ask for Expert Witness on your practice in relation to the Presentation to Senior Management, the Community meeting attended by both of you(Element 4) and from the Development Day

I will attend the next full staff meeting where you will be discussing actions taken by staff following the Development Day

I will attend the next Children & Young Peoples meeting where the above will also be discussed


	17/10/04

11/10/04
	Product evidence and a Reflective Account to explain Theresa’s practice and how it relates to the principles laid out in ‘Another kind of Home’ — (Units 1, 2 and 3)

Work Products and a Reflective Account – (Units 1, 2, 3, 6 and 12)

Expert Witness — (Units 1, 2, 6 and 8)




	activity and/or individuals identified
	when
	assessment method & possible

criteria to be covered

	I will attend the next Children & Young Peoples meeting where the above will also be discussed.


	1/11/04

5/11/04
	Observation — (Units 1, 3 and 6)

Observation — (Units 1, 3 and 6)




	Record of any additional discussion including when there will be a review of the above work:

Discussed the issue of confidentiality and agreed that any Work Products included in the portfolio will have any information that identifies service users removed. Permission to be sought from staff members to include any information related directly to them. Any sensitive information will not be included in the portfolio but stored in its normal place — some of this will be sampled by the internal verifier so the location needs to be recorded on the Evidence Index.

All of the above to be completed prior to next meeting — 4 Weeks time



	Candidate Signature:
	Theresa Black

	Assessor Signature:
	Joe Henry

	Date:
	10/10/04

Next Meeting 13/11/04


	PORTFOLIO/EVIDENCE INDEX


	AWARD TITLE AND LEVEL:
	RMA Residential Child Care

	CANDIDATE NAME:
	Theresa Black


	evidence

number
	description of evidence
	Units covered
	location

of

evidence

	1
	Reflective Account
	1, 2, 12, 17
	Portfolio

	2
	Direct Observation
	1, 3, 6
	Portfolio

	3
	Expert Witness
	1, 2, 8
	Portfolio

	4
	Questions
	1
	Portfolio

	5
	Product (Mission Statement)
	1
	Portfolio

	6
	Product (Supervision Records)
	1, 2, 3, 6, 12
	Filing Cabinet

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	EVIDENCE GATHERING FORM
	
	EVIDENCE NO:
	1

	
	
	DATE:
	23/10/04


IDENTIFY EVIDENCE TYPE

DIRECT OBSERVATION
 FORMCHECKBOX 

REFLECTIVE ACCOUNT
 FORMCHECKBOX 

QUESTIONS
 FORMCHECKBOX 

EXPERT WITNESS
 FORMCHECKBOX 

PRODUCT
 FORMCHECKBOX 

WITNESS TESTIMONY
 FORMCHECKBOX 

	CANDIDATE NAME:
	Theresa Black


	EVIDENCE
	Unit, Element,
PCs
	Knowledge

	For the benefit of the reader I will begin by addressing my understanding of leadership.

The term Leadership connotes images of powerful dynamic individuals.  Social scientists have attempted to discover what traits, abilities, behaviours, sources of power or aspects of a situation determine how well a leader is able to influence ‘followers’ and accomplish group objectives.  Leadership is defined simply by Hemphill and Coons (1957) as “the behaviour of an individual directing the activities of a group toward a shares goal”.  p7

The definition is pertinent to my role as Unit Manager of a residential unit.  The shared goal on this occasion was to compile a ‘mission statement’ for the unit.
In order to produce a mission statement I require to involve staff, service users and carers. However I decided that I would start with the staff team. My experience to date is that if staff feel actively involved in a process the generally are more willing to participate. Being actively involved can encourage a feeling of ownership.

The staff group comprises of Senior Social Care Workers, Care workers and social assistants. Each staff member has varying experience and skills. It was with this skill mix in mind I would split the staff into teams attempting to share that skill mix.

In 1992 The Social Work Inspectorate for Scotland published ‘Another Kind of Home’ a review of residential child care.

The report was a strategic overview of the issues confronting residential care, one aspect was focusing on the quality of care.

The report highlighted a ‘Set of fundamental principles’:

· individuality and development

· rights and responsibilities

· good basic care

· education

· health 

· partnership with parents

· child cantered collaboration

· a feeling of safety
	1.1 pc a
	Unit 17

Kpt 17.b

Unit 2

Kpt 2.6a

Unit 12

Kpt 21

Unit 17

Kpt 6


	EVIDENCE continued
	Unit, Element,
PCs
	Knowledge

	I decided the above principles could be a written template for staff to start from. In addition each staff member was given a copy of the Care Standards which clearly defines the above outcomes I more detail.

In essence we are attempting to meet service user’s human needs. This is defined my Maslow (1954) as ‘PIES’

Physical needs
Emotional needs
Intellectual needs
Social needs
The staff would be in three teams and would look at a different topic. They would have a group of identified service users and carers.

The three topics being:

Care Plans/Key worker
Care Standards states “The support you receive in the Care Home is based on your Care Plan”.

Physical environment
Care Standards states “You stay in a welcoming, warm and comfortable environment”.

Admission procedure
Care Standards states “You are welcomed to the care home and know what to expect during your stay”.

Each team would require to decide how they were going to conduct their survey with service users and carers. 

It could be a questionnaire, tick box choices or interviews.

In addition each team member would require to add their comments on how their particular topic could be improved. The team would decide who gives feedback to myself once the survey was complete.

There chosen method of survey technique required to be ‘user friendly’ considering the Childs ability to participate. Although the staff and I recognise this as an important piece of work, if the staff could make the ‘survey’ interesting for the service users we would possibly have more active participation.

I then required to have a ‘service users’ meeting to inform them of the survey stressing the importance of their thoughts and feeling particularly if there was an aspect that clearly could be improved. Please see evidence 1. Service users meeting.

I decided (after consultation with my line manager) my role would be to conduct my own survey with external agencies in particular social workers. I am conscious as a manager I need to be ‘open minded’ to constructive criticism in relation to our system and structures, how else can they effectively be improved.

However I do recognize it is a valuable opportunity to evaluate.

Jeanette Henderson (1993) states “Achieving consensus about outcomes requires great skill and compromise, and a willingness to confront constraints as well as possibilities. Inevitably the issue of resources will have to be considered as part of the process of defining outcomes” p263

To be an effective manager I need the assistance of staff. It is therefore important that they feel supported and valued.
	17.1 pc a

2.2 pc c

3.1 pc b

3.2 pc g

3.2 pc b

3.6 pc e

1.1 pc b

3.5 pc e

17.2 pc a

12.1 pc b
	Unit 3

Kpt 1

Unit 17

Kpt 3a

Unit 12

Kpt 6

Unit 2

Kpt 13 d

Unit 17

Kpt 16




	EVIDENCE continued
	Unit, Element,
PCs
	Knowledge

	I hopefully demonstrate this by my commitment to staff training/development and staff supervision.

I have a staff training plan that identifies mandatory and developmental training for each staff member. Please see evidence 2 Staff training plan.
We are now in a climate where in order for the workforce to be registered ‘all staff” require varying degrees of qualifications. The Scottish Vocational qualification provides a means of validating the skills of staff through experience and training. However this training is not sufficient in isolation.

As a manager I do manage by what is deemed as ‘managing by wandering around’ and practice an open door policy. This assists me in observing staff’s interaction with service users and I can get a ‘feel’ of the atmosphere. Non verbal communication is as important as verbal communication.

This style of management can be criticized as staff do not have time to prepare answering questions and the interaction is not recorded. I do however further support this style by having formal supervision. Please see evidence 3 and 4.

Supervision is planned in advance usually when I am completing the rota of shifts for staff.

The supervision is recorded and conducted in privacy.

Hooks (1990) states “Supervision is both central and marginal to the practice of social work. It is central because ‘the most vital social work resources are the personnel resources of the workers”. p3

The compilation of information from the survey was gathered through supervision and a series of meetings.

Once the ‘Mission statement’ was finalised it was accessible/visible to all visitors. In addition it was added to the unit’s ‘Admission pack’. The mission statement would be reviewed annually.

	1.2 pc b

12.1 pc a

12.2 pc b


	Unit 2

Kpt 13f

Unit 12

Kpt 5

Unit 12

Kpt 36

Unit 2

Kpt 13n

Unit 17

Kpt 3b

Unit 17

Kpt 19c

Unit 12

Kpt 24

Unit 12

Kpt 19

Unit 17

Kpt 17d

Unit 2

Kpt 7a

Unit 17

Kpt 3a




	ADDITIONAL EVIDENCE AND CLARIFICATION
	Unit, Element,
PCs
	Knowledge

	This might be used to record additional questions or the candidate may use it to write an additional paragraph.

Question:
Before you complete a ‘Risk Assessment’ do you have a template of questions that you would ask yourself in order to identify a holistic approach to potential risks to the service user? 

Answer:
Yes

1
What types of risks are present?


2
Who might cause harm to the service user (this could be staff, other service users, volunteers, family or outside people).


3
How likely are any of these risks?


4
Overall what level of risk is involved?

Question:
You made reference to The 1992 Social Work Inspectorate for Scotland. Could you refer to any other significant statutory reports that impinge on your practice?

Answer:
In the year 2000 The Dept. of Health introduced ‘No secrets’ for vulnerable adults in which local authorities are directed to coordinate work across all relevant agencies. One requirement is that they must clarify the ‘role’ responsibility’ ‘authority’ and ‘accountability’ of everyone involved in the protection of vulnerable adults. It is parallel to the requirements of ‘Working together’ to safeguard children (Dept of Health, 1999)


	3.6 pc a

3.6 pc c

6.2 pc c

6.2 pc g


	Unit 17

Kpt h

Unit 6

Kpt 18

Unit 2 Kpt 2

Unit 1

Kpt 2

Kpt 4

Unit 3

Kpt 22

Unit 6

Kpt 24




	COMMENTS/FEEDBACK TO CANDIDATE

	Theresa has demonstrated some analysis into their style of management and why they deem it to be effective. The candidate clearly demonstrates the value of involving staff, users and carers to achieve desired goals. The evidence of meetings, training plan and formal supervision demonstrates that staff are valued and supported. The delegation of tasks during the survey of compiling a mission statement was a means of valuing existing skills and knowledge while developing new skills. There is good use of theory applied to Theresa’s practice.

If witness testimony used please state who supplied testimony and relationship to candidate.




	Expert Witness Signature (if applicable):
	

	Candidate Signature:
	Theresa Black

	Assessor Signature:
	Joe Henry

	Date:
	13/10/04


	EVIDENCE GATHERING FORM
	
	EVIDENCE NO:
	2

	
	
	DATE:
	1/11/04


IDENTIFY EVIDENCE TYPE

DIRECT OBSERVATION
 FORMCHECKBOX 

REFLECTIVE ACCOUNT
 FORMCHECKBOX 

QUESTIONS
 FORMCHECKBOX 

EXPERT WITNESS
 FORMCHECKBOX 

PRODUCT
 FORMCHECKBOX 

WITNESS TESTIMONY
 FORMCHECKBOX 

	CANDIDATE NAME:
	Theresa Black


	EVIDENCE
	Unit, Element,
PCs
	Knowledge

	I observed Theresa’s practice today at the staff meeting that was held following the development day to write the Mission Statement and consider other areas that required development within the workplace.

She demonstrated her skills in communicating with the staff team in a clear and constructive way. She praised them for their efforts in completing the agreed tasks whilst reminding them that this was only the beginning of the process and all would need to work together to ensure the implementation of the agreements.
One of the staff was making negative comments about finding time in their already busy schedule. Theresa  handled this very well acknowledging their concerns but reinforcing that the main aim of everyone’s role was to achieve optimal outcomes for the children and young people in their care.

Part of the meeting was devoted to discussions about specific young people. There was a lengthy discussion about one young person in particular as they had been displaying some challenging behaviour that was putting them at risk. Theresa encouraged all to voice their opinions and a strategy was agreed to focus more on the young person’s positive attributes i.e. their musical ability rather than the negative. Theresa asked that the keyworker recorded these agreements in the Care Plan.


	Unit 1.1

(a)

Unit 1.1

(c)

Unit 3.1

(b)

Unit 6.1

(f)

Unit 3.1

(e)


	Unit 3 

Kpt 2


	ADDITIONAL EVIDENCE AND CLARIFICATION
	Unit, Element,
PCs
	Knowledge

	This might be used to record additional questions or the candidate may use it to write an additional paragraph.

In Discussion afterwards, Theresa explained that she will continue to work with the staff member who appears very negative in group settings. Theresa is aware that this person’s negativity is based on her reluctance to change. She therefore spends time with her ensuring that she fully understands and feels involved with any proposed changes. 

Theresa explained that the young person at risk was caught in a spiral and required support from staff to change this pattern. Her low self-esteem led her to take risks that in turn made her feel even worse.

	
	Unit 1

Kpt 18

Unit 3

Kpt 6




	COMMENTS/FEEDBACK TO CANDIDATE

	You managed this meeting in a professional way ensuring that all items on the agenda were discussed.  You encouraged all to contribute their views and opinions and made sure that agreements were reached that were unambiguous.

If witness testimony used please state who supplied testimony and relationship to candidate.




	Expert Witness Signature (if applicable):
	

	Candidate Signature:
	Theresa Black

	Assessor Signature:
	Joe Henry

	Date:
	16/10/04


	EVIDENCE GATHERING FORM
	
	EVIDENCE NO:
	3

	
	
	DATE:
	13/10/04


IDENTIFY EVIDENCE TYPE

DIRECT OBSERVATION
 FORMCHECKBOX 

REFLECTIVE ACCOUNT
 FORMCHECKBOX 

QUESTIONS
 FORMCHECKBOX 

EXPERT WITNESS
 FORMCHECKBOX 

PRODUCT
 FORMCHECKBOX 

WITNESS TESTIMONY
 FORMCHECKBOX 

	CANDIDATE NAME:
	


	EVIDENCE
	Unit, Element,
PCs
	Knowledge

	I have been Theresa’s Line Manager since she was appointed to the post of Unit Manager seven months ago. Over this period of time I have observed her practice in a variety of situations.  Her enthusiasm, skills and knowledge of residential child care makes her an effective manager and a positive role model for all with whom she works. She has developed the workplace into an open and safe environment where all feel comfortable to voice their opinions. She is particularly skilled in giving due praise and openly challenging anything or anyone who does not demonstrate best practice.

At the Community meeting we attended together she made a presentation on the needs of young people today including the added difficulties for those being ‘Looked after’ This was well received by those present and Theresa used the opportunity to introduce herself to representatives from a number of groups within the local community. 

Theresa’s presentation to the Senior Management Team regarding the Admissions Criteria for her own workplace and that of the others in the area was excellent. She had obviously spent a great deal of time researching both the quantitative and qualitative information required to secure extra funding to ensure placements met the needs of those being ‘looked after’ and not vice versa.
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As Theresa’s Line Manager we meet regularly for formal supervision. She is always well prepared for this and is open and frank about her own strengths and areas that she requires to develop.  She accepts constructive criticism very well and is always looking for new and improved ways to develop Residential Child Care in general as well as her own workplace.
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	This assessment of your practice in the role of Manager is consistent with my own observation of your practice.

If witness testimony used please state who supplied testimony and relationship to candidate.




	Expert Witness Signature (if applicable):
	Pat  Thomson
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	Theresa Black

	Assessor Signature:
	Joe Henry

	Date:
	13/10/04
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	In order to complete Unit 1 I asked Theresa to answer the following question for knowledge point 13.

Q
What are the barriers to open and participatory leadership and the ways in which they can be overcome?

A
Some of the barriers can be from the previous experience of the staff member. Someone was has never experienced this type of leadership can initially be very suspicious, thinking there is some hidden agenda or that there future career progression may depend on how they react or answer some question. This can sometimes relate to their own upbringing where they believe that managers are a breed apart and often consider that they know all the answers. 


To overcome these barriers can often take some time but it is time well spent. You need to demonstrate that you value the opinions of others and truly believe that no one person has all the great ideas and/or answers. Establishing relationships with staff is essential. You need to demonstrate that you value their contributions through spending time talking to them and taking an interest in them as individuals in a similar way that you would with young people in our care.
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	COMMENTS/FEEDBACK TO CANDIDATE

	I am satisfied that the evidence you have submitted for this Unit demonstrates your competence in this area.

If witness testimony used please state who supplied testimony and relationship to candidate.
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	Candidate Signature:
	Theresa Black

	Assessor Signature:
	Joe Henry

	Date:
	12/11/04
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Mission and Purpose Statement

	We aim to provide care for children and young people who require a safe environment by keeping them in their own communities. We aim to create longer term security for the children and young people in our care.
Children and young people have a right to their individual needs being met in relation to their education, health and emotional development.

We will encourage caring, affectionate and meaningful relationships to enable children and young people to develop to their full potential.

We will actively listen to young people and encourage this through Care Plans, young peoples’ meetings and reviews.

We will ensure all young people have an Education Support Plan and that they are consistently supported in their education.

We will create a homely atmosphere in which young people can communicate freely.

We will support young people to be included, and aware of, health activities within the community.

We will agree acceptable and realistic boundaries, and routines will be established.

We will develop communication systems that are comprehensive, effective and easily understood.

We will establish and maintain honest, respectful and non-judgemental relationships.

We will actively support young people to maintain contact with people who are important to them.

We will ensure we pursue equal opportunities in all aspects of the service provision.
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