HN 2006 Report
1. 
Introduction

1.1
SFEFC established a support fund for HN Modernisation in December 2004.

1.2
A Project Board was established in March 2005.  The Project Board is chaired by an independent Chairman, Mr Bob Kay CBE.  Membership of the Board includes representatives from Scottish Colleges, SQA, ASC.  Details of the membership is given in Appendix 1.  

1.3
The HN Project Board is administered by Anniesland College.  All payments made to colleges, SQA and sector agencies (SFEU and COLEG) are made by Anniesland College via the HN Project Board’s Funding Principles.

1.4
Funding is available from SFC to support the HN Modernisation Project and is drawn down in January of each year, is audited by Anniesland College’s external auditors and submitted to SFC.

2.
Business Meetings

2.1
Three business meetings of the Project Board took place during 2006 (23rd March, 21st June, 20th September).  The December meeting was re-scheduled to January 2007.  At the meeting in December 2005, the HN Project Board ratified the HN Funding Principles.  These were issued to colleges, SFEU, COLEG and SQA on 11th January, 2006.   Appendix 2 gives full details of the Funding Principles and the agreed payment rates for 2005/06.  This information was also placed on the “Connecting with the SQA” e-zine as agreed by the HN Project Board.
2.2
Three models of HN developments are funded:


(1) Consortia-led developments;


(2) Specialist Collaborative developments; and 


(3) Specialist Single Centre developments.


During 2006, payments were made under each model.  The agreed business model suggested that in Year 2 this would be the case.  The business model in future years is dominated by Specialist Collaborative awards and Specialist Single Centre awards.


There was a great deal of validation activity for HN Awards in the Summer Term 2006.  All colleges involved in the HN proposals supported this activity.  

2.3
At the March meeting of the HN Project Board, reports were received for SFC, SQA, SFEU and COLEG. This meeting took place at Murrayfield and allowed Board members to attend the HN Conference 2006 “Looking Forward, Reaching Further”. 

The agenda and Minute of this meeting is given in Appendix 3.  The HN Modernisation Up-date analysed the support given to colleges and indicated the level of activity expected in the next term.  Much of the discussion centred around the activity of the support agencies.  
2.4
The June meeting was held at SQA, Glasgow (Appendix 4).  The HN Modernisation Up-date gave excellent news of the progress of Consortia developments. It was noted that some of the early validated awards were now due for review.  The HN Project Board would not be expected to support this activity.  It was now regarded as core business for SQA.  A range of issues relating to computing qualifications was discussed.  The Board was pleased to note that the decline in HN entries had stabilised.  The budget forecast for 2006/07 was discussed in detail.  The nature of support will be dominated by Specialist Collaborative developments and Single Centre awards in the future.
2.5
The September meeting of the Board took place at Edinburgh’s Telford College.  At this meeting, the Board agreed a management fee for Anniesland College. It was agreed a fee of £20K would be paid and that the fee would be reviewed annually. It was intimated by SQA that all Consortia validations would be finalised by December 2006.  It was agreed to re-issue the Funding Principles to all colleges.  The Project Board was clear that support was to be made to colleges involved in collaboration and not to individual members of the Qualifications Design Teams.
3.
Progress 2006
3.1
At each meeting of the HN Project Board a Status Summary is provided for Board members.  The Status Summary at 20th December (meeting postponed until January) showed the following progress.
3.2
The overall numbers of awards for all development types was 274. This shows major rationalisation of awards across the HN curriculum in Scotland.  Consortia awards validated fully 105, with 12 awards developing the arrangements documents and 17 awards validated but with conditions attached.  There was only one award that had shown slippage to timetable.  This is a very good outcome for all the activity shown by colleges and SQA in relation to Consortia awards.
3.3
Specialist Collaborative developments:  The December Status Report shows 68 awards in this category.  Nine have fully completed the validation and arrangements document process.  7 developments have been validated fully and the arrangements documents are being developed, with another 6 awards having conditions set at validation.  A further 47 developments are on track for validation.

3.4
Single Centre developments: These awards are developed by individual colleges and 71 are planned.  Three have been fully validated and arrangements documents completed.   Three awards have been validated but have had conditions set.  A further 60 awards are being developed and are on the planned track agreed with SQA.
3.5
The dominant payments to colleges in 2007 will relate to Specialist Collaborative and Single Centre developments.

4. SQA: Central Support for Modernisation of HNC/Ds
4.1 The HN Project Board annually allocates funding to SQA for the central support coordinating and managing the national modernisation process.  This example of partnership working across national curriculum reform has allowed a planned coherent national portfolio of HNC/D awards to be developed.

4.2 As part of the partnership approach staff from Scotland’s colleges have been seconded into SQA to work with their staff and college staff involved in the HN Modernisation Programme at college level.  The HN Project Board supports these posts within SQA and has continued to fund these posts throughout 2006.
4.3 The Project Board also support Project Coordination and Qualifications Development/Revision Support within SQA.  The accelerated nature of this current revision of five years has produced ‘extra’ costs with SQA.  The Project Board after consideration agreed that these costs were justified and supported the SQA proposals.
4.4 The Project Board has also allocated funding to ensure quality in the HN Group Award documentation.  This documentation is developed by HN Award Teams after validation.  The Project Board was keen to ensure quality standards in all HN Group Award documentation and realised that further support from SQA would be required by Specialist Collaboration and Single Centred design teams.  This will feature throughout 2007 and 2008 until the end of the programme, giving assurance to end users of the quality nature of the national qualification.

4.5 Further support was granted towards the development of materials to support the delivery and assessment of the new qualifications.  This support material is specific to individual units and feedback at national consultation events showed that centre staff rated this as a high priority.

4.6 SQA were able to acquire further funds via a successful ESF Objective 3 Partnership under Priority 3 (To provide lifelong learning) to the modernisation process.  Specific qualifications were supported under this funding including Marketing, Health Care, Electrical and Mechanical Engineering, Advertising and PR.  Some funding was also available for e-assessment developments in Administration, Computing, Business, Multimedia and Languages.  The HN Project Board welcomes this investment in the overall modernisation process.
4.7 The HN Project Board worked well with SQA in 2006 and was encouraged with the progress made.
5. SFEU Activity to Support HN Modernisation

5.1 The HN Project Board support proposals from SFEU to underpin HN Modernisation activity within the college sector.  A programme of activity was agreed and planned between SFEU and the HN Project Board.  A feature of this programme was its availability geographically throughout Scotland, in order to maximise reach of the programme and minimise any travel time/costs to colleges.
5.2 A range of workshops were planned, developed and delivered after full consideration of where SFEU support shared focus during 2006.  It was identified that a critical area of support should be developed in relation to graded units, which was proving a major challenge to HN Development Teams within colleges.  Workshops were also developed and organised to support Core Skills developments.  These workshops were targeted at specific awards.
5.3 SFEU provided the HN Project Board with reports on their commissioned work.  These reports included analysis of feedback showing members of colleges involved and individual staff feedback on the programme.  This indicates that staff still need some further support on formulation of questions and marking instructions to meet national standards.
5.4 SFEU also targeted individual colleges who had sent fewer than five delegates to their HN supported seminars and workshops.
5.5 The HN Project Board welcomed the support that SFEU activity had brought to the HN Modernisation process at college staff level.

6. Future Trends

6.1 The HN Project Plan shows that from 2007 the majority of Awards supported will be specialist collaborative awards and Single Centre Developments.  This has implications for all of the project partners.

6.2 Specialist collaborative and Single Centre Developments require much more support at centre level by the HN Partnership Team.  Levels of editing draft units, draft Group Award documentation, and validating centre produced units will be a major feature of activity.
6.3 The majority of colleges support costs will be for specialist collaborative and specialist Single Centre Awards.

6.4 The work of support agencies like SFEU however will be for the full range of awards with detailed work by SFEU on specialist collaborative awards.
6.5 Support for assessments exemplars and marking guidelines will continue and review processes develop further.

6.6 During 2006 COLEG did not seek support for HN Modernisation activity due to there major (China) contracts.  However, COLEG is currently working with the sector with proposals to develop support material.  These proposals are being supported by SQA development staff.  This will have an impact on the 2007 budget.

7. Support

7.1 This major curriculum review has been supported by SQA, colleges and SFC.  It is an example of collaborative practices at a national scale.  The HN Project Board wish to thank all sponsors and supporters of the programme.
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Appendix 2  
Higher National Project Board

Statement of Funding Principles and Payment Rates 2004/5, 2005/6

1.
Purpose

Funding will only be used to support the delivery of the HN Modernisation Framework (as agreed by the HN Key Partners Group on an annual basis).

2.
Funding Principles

· Funding priority will be allocated to those HN Group Awards that have widest benefit to the sector (i.e. used by the most number of colleges).

· Funding will only be given to support the development of HN SCQF Level 7 and Level 8 Group Awards and to those HN Units and support materials which contribute to these Group Awards
· Funding for specialist developments will reflect the benefit to the sector and the Scottish economy.

· The outcomes of any development receiving funding support given by the HN Project Board to a Group Award or component of a Group Award should be available to any SFC funded FE college.

· A proportion of funding available will be allocated to colleges to support staff development associated with the implementation of the revised/new HN Group Awards.

· If required, funding will be available to support agencies such as COLEG and SFEU in sector wide initiatives that support the HN programme.

· Any funding for SQA will be for those developments contributing additional value to the HN Development programme.  There will be no core costs supported.

· Within the HN Development Framework where COLEG/SFEU are unable to provide support services, submissions from other consortium/bodies will be considered.  Advice will be sought from the HN Key Partners Group.

· Priority will be given to developments which contribute to rationalisation and collaboration.

3.
Process

3.1
General Process

Priorities for funding will be reviewed on an annual basis and will take full cognisance of the HN Modernisation Framework.

The HN Project Board accepts that its rates are a contribution to costs and the Board will set the rates on an annual basis.

3.2
Models for the contribution to Development Costs

Consortia led developments 

The HN Project Board will pay a contribution towards the release of college staff to attend Qualifications Design Team and Qualifications Support Team meetings.  Evidence of attendance will be gathered by SQA officers via an Attendance Register and passed to Anniesland College on a quarterly basis for payment to colleges using the agreed annual rate.

SQA (through its core activities) will pay for the development and production of HN Units, Validation proposals and HN Group Award arrangements documents. Payment for each deliverable will be a set amount and will not vary across developments.

Specialist Collaborative led developments

The HN Project Board will pay a contribution towards the release of college staff to attend Qualification Design Team meetings. Evidence of attendance will be gathered by the HN Partnership Team via an Attendance Register and passed to Anniesland College on a quarterly basis for payment to colleges using the agreed annual rate.

The HN Project Board will pay a contribution towards the revision/development of the specialist collaborative led Group Awards in three stages based on the following deliverables:

· production of the HN project plan  

· Units and Group Award  validation

· HN Group Award Arrangements Document 

Specialist Single Centre led developments

The HN Project Board will pay a contribution towards the revision/development of specialist single centre developments s in three stages based on the following deliverables:

· production of the HN project plan 

· Units and Group Award validation

· HN Group Award Arrangements Document

3.3
Quality Assurance Arrangements and Project Management

The HN Project Board will agree a set amount each year for each of the deliverables outlined above. 

The production of the HN project plan at the outset of each development ensures that each development funded by the HN Project Board is in accordance with the agreed HN Modernisation Schedule and avoids any potential duplication or overlap with other developments and so achieves the aim of rationalisation and maximising collaboration.  It also allows progress to be monitored by the HN Partnership Team so that support can be deployed where and when it is needed.

The production and subsequent availability to the sector of all HN Group Awards Arrangements Documents via SQA ensures that the benefits to the sector and the Scottish economy are maximised. The HN Project Board has given SQA authority to establish a national standard by setting acceptance criteria for project plans and HN Group Award Arrangements Documents.  

Deliverables will only be paid on acceptance of the HN Group Award Arrangements Document by SQA.  SQA, through the HN Partnership Team, will monitor progress of each specialist collaborative and single centre development using the agreed HN project plan. Where it is felt after reasonable negotiation and support that the project will not be completed, SQA will report to the HN Project Board who will set in motion claw back of money paid for the previous deliverables (ie project plan and/or Units and Group Award Validation).  Claw back would either be set off against other monies due or by reclaim via SFC.  

4. Payment Rates for 2004/05 and 2005/06

(a)
Consortia led developments

Staff release to attend meetings of Qualifications Design and Qualifications Support Teams

£185/day

(b)
Specialist collaborative led developments



Staff release to attend meeting of Qualifications Design Teams


£185/day

Deliverables



· project plan per each HNC/D development




£1,000


· Unit and Group Award Validation per each HNC/D development

£3,000

· HN Group Awards Arrangement Document 




£6,000










 (c)
Specialist single centre led developments

Deliverables



· project plan per each HNC/D development




£1000


· Unit and Group Award Validation per each HNC/D development

£3,000

· HN Group Awards Arrangement Document




£6,000








5. Outcome

The Board applied the fees during 2004/5 and formally proposed the statement of Funding Principles in October and ratified this document in December 2005.

Appendix 3
HN Project Board

Thursday, 23rd March, 2006  at 11:30 hrs

at Murrayfield, Edinburgh

Agenda

1.
Apologies

2.
Minutes of 07.12.05
3.
Matters Arising:


3.1
Commissioning – external bodies*
to receive


3.2
Correspondence up-date
4. Register of conflicts of interests (standing item) 

5. Financial Up-date (standing item)*
to receive 
6. HN Modernisation revised 2005/06 position at 28.02.06
to note
7. SQA papers (2 papers)
8. SFEU Activity 2005 – 2006 (3 papers)
 
9. SFEU HN Modernisation Development Budget 


Proposal 2006 – 2007 (1 paper)
to discuss

10. Dates for Future Meetings
11.
A.O.C.B. 

* papers to be distributed at meeting
Minutes of HN Project Board held on 23rd March, 2006 at 11:30 hrs at Murrayfield, Edinburgh.

Present:
Bob Kay (Chair) (BK), John Young (JY), Ray Harris (RH), Linda McTavish (LJM) and Bill Harvey (BH)

In attendance:
Jane Polglase (JP), David Gilmour (DG), Anne Mearns (AM), Danny McDonald (DM), (representing Peter Beaumont), Jim Vasey (JV) and Eunice Robertson (ER).

ITEM 1: Apologies

Tony Jakimciw and Peter Beaumont.

ITEM 2: Minutes of 7th December, 2005

The Minutes were approved.

ITEM 3: Matters Arising

3.1 Commissioning external bodies

LJM presented a paper from the Scottish Funding Council (SFC) which summarised the SFC support for a range of e-enablement HN related activities including on-line assessments (SQA and COLEG) and transformation projects; rethinking models of delivery, and reduction in contact hours. It was noted that the total funding comprised £4.16M. 

3.2 Correspondence Update

LJM distributed correspondence received from COLEG which outlined COLEG’s development plans for the production of HN support materials for 2005 – 2007.  Further detail regarding work already in progress was contained in the accompanying COLEG Project News Update which was also distributed. This included a summary of projects being funded under HN Modernisation Project and China Project through which a wider range of material is being funded.  It was noted that COLEG had expected to develop other support materials than those listed but this work had been undertaken by SQA as part of the ESF funded project.  COLEG will therefore not bid for funding this year but intend to bid next year. COLEG expressed concern that their involvement with collaborative developments had not been as full as originally envisaged and had requested enhancement of partnership arrangements with collaborative Qualification Design and Support Teams so that they could have early access to support materials requirements to avoid any overlap or duplication of effort.    

AM asked members to note that the ESF funding received will result in production of a significant bank of support materials for revised HNC/Ds and HN Units.  For example, there will be more than one exemplar per unit to provide exemplification of assessment within a range of contexts.  SQA envisaged working very closely with COLEG in this regard.  In order to avoid duplication, COLEG had suggested disseminating information on materials produced elsewhere.  BH pointed out that COLEG would require to disseminate more widely than the COLEG membership as not all colleges are members.

It was agreed that it would be useful to provide all Scotland’s Colleges, via the SQA website, with an information map to include a subject map in addition to materials development. AM informed the Board that SQA’s Steering Group for ESF funded support materials, chaired by James Watt College, is examining how to make appropriate links to support each qualification. It was agreed that SQA should bring a paper to be discussed at the June meeting of the Board outlining how all information relating to a particular qualification could be made accessible to the sector.  It was noted that SQA meets with Principals on a quarterly basis (Anton Collela and ASC).  A standing working group has been formed and part of its remit is to address the issue of intellectual property (colleges, ASC and SQA) and this discussion will be supported by appropriate technical and legal advice.  

Action: LJM and AM

LJM informed members of the further correspondence which had been received as follows:

· Cardonald College – seeking assurance of funding for next year; dependent upon development. 

· Stow College – LJM had provided clarification on funding allocation and constituent parts.  

ITEM 4: Register of conflicts of interests (standing item)

There was nothing to declare.

ITEM 5: Financial Statement (standing item)

DG circulated two papers: 1) Summary of Income and Expenditure Account covering period August 2005 – March 2006.  It was noted that SFC would not wish to carry over more than 10% (£158K).

2) Summary of release costs to colleges (£133K) covering period August 2005 to January 2006; incorporated in the Income and Expenditure account. 

ITEM 6: HN Modernisation Update (standing item)

AM spoke to the circulated paper summarising revised forecast as at 28.02.06.  Consortia - £212K (August 2005 to Jul 20006) £71K in evidence. Collaborative and single centre forecast - £588,900.  LJM indicated that there will be significant activity this term and next term.  £133K covers only college release costs. Partnership costs, etc. will be additional.  One invoice has been received from SQA (£162K).   Specialist single centre – only two colleges have received funding. 

SQA to provide  report on colleges which have completed plans.  Funding for other forms of distribution before end of the year to be considered by the Project Board.  The next few months will see a significant number of validations; consortia developments and some collaborative will also be in evidence. 

There has been significant staff release and specialist single centre awards are progressing satisfactorily. Most of the 66 collaborative awards have now started along with some single centres.  January - April 2007 will involve validation but there will be many meetings running up to this. This is detailed in the SQA forecast (Item 6).  

LJM – further tranche to be allocated to the colleges.  SQA records team meetings attendance but not post-validation work carried out by colleges, which falls into the category of “capacity building”.   If this tranche could be allocated prior to June, it would facilitate colleges in a realistic and practical way to follow through qualifications in the post-validation period. 

Action: AM

ITEM 7:  

Item 7a – HN Status update report from SQA – for noting. Nothing major to report. HN Tourism validation scheduled for September 2006. However, there may be a delay in validation dependent upon Visit Scotland’s restructuring. It is expected that all qualifications which have had a validation meeting and have had conditions imposed will have those conditions lifted within the next few weeks.

Item 7b – Management Information for Colleges. 

AM presented a paper which outlined proposals to provide colleges with more explanatory information regarding payments made for contribution to the work of collaborative and consortia developments.  SQA proposed filtering the information provided in the general spreadsheet so that college-specific information can be sent out with payment.  This will further clarify the audit trail.  It was agreed that individual spreadsheets for each college would be sent with the payment to serve as remittance advice.

Action: DG/AM

ITEM 8:  

SFEU HN Modernisation Development Budget – LJM reported that 2004/05 payments had  been made. LJM spoke to the 2005/06 interim report - £26,241 to end of January 2006 Final end of year forecast = £145,730.  SFEU had not yet invoiced the HN Project Board.  

ITEM 9:  

SFEU operating enhanced model with some colleges and this will utilise significant level of funding. Concern was expressed as to funding allocation v. actual deliverables.  BH did not see a rationale for “ramping up” and sought assurance of financial prudence.   There had been broad attendance at workshops by colleges and one university but did this  equate to good value for money in terms of capacity building. 

The enhanced model element stands at £164K from a total budget of £326,427.  Might this more usefully be allocated to colleges?  SFEU had not previously intimated this level of ramping.  The costs from SQA have been lighter in 2005/06 due to receipt of ESF funding.   It should be borne in mind that SQA costs will be higher in 2006/07. 

JP: supported greater transparency required in allocation of SFEU enhanced allocations. 

BK: offer maximum amount of flexibility to colleges to utilise funding appropriately within their institutions.

Model: 25 staff days for enhanced model.  Actual days: 400.   Decision: the Board agreed that they wished to support work of SFEU but required greater transparency regarding criteria and selection process: to hand out funding to colleges to use in the way that is most appropriate to their institutions.  SFEU could continue to offer the enhanced model but it should be colleges’ decision whether to buy into it or not.  It was agreed that the HN Project Board should not contribute directly to the SFEU enhanced model.  

Agreed: the Board proposed a slight increase in funding to SFEU (to a  maximum of £200K). LJM to convey the Board’s reservations about the enhanced model which should be a buy-in model, available to all colleges.    Criteria and selection process to be clarified as not sufficiently transparent.  LJM to liaise with SFEU.

Action: LJM
Item 9a – further payments to colleges, etc. 

DG summarised the position:

SQA £1.4M remaining; £92K allocated;  £800K still available according to forecast.

SFEU £145K allocated; c. £460K could still  be allocated.

£220K to be carried forward.  

The Board agreed that £250K should be disbursed using the usual formulae  (£125K in June 2006 and £125K in December 2006), thus demonstrating allocation to colleges as well as financial prudence. It was agreed that maximum carry forward should be £200K.   

ITEM 10:  

Dates of next meetings:

21st June, 2006 at 10:00 hrs at Optima Building.    
20th September, 2006 – it was agreed to move the meeting to 14:30 hrs (at Edinburgh’s Telford College). 

20th December, 2006 (venue to be confirmed).

ITEM 11: AOCB 

AM circulated ESF funding / spend summary: for noting. 

SQA’s funding for 2006/07 had been agreed in principle at the last meeting of the Board. AM sought permission to continue staffing beyond July 2007. The Board agreed.

ITEM 13: Date of next meeting

21st June, 2006 at 10:00 hrs at SQA (Optima Building, Robertson Street, Glasgow).     

Summary of Action Points:

	Action
	Responsible
	Deadline

	Summarise COLEG report.
	Linda McTavish
	HNPB Meeting 20.06.06

	SQA to produce paper re information on qualifications 
	Anne Mearns
	HNPB meeting 20.06.06

	SQA to provide report on colleges which have completed plans.
	Anne Mearns
	April 06

	SQA to provide college-specific information from overall spreadsheet.
	Anne Mearns
	With quarterly payment advice

	Funding allocation June 2006.
	Anne Mearns
	

	Clarification from SFEU on criteria and selection process re enhanced model.
	Linda McTavish
	


Appendix 4 

Minutes of HN Project Board held on 21st June, 2006 at 10:00 hrs at SQA, Glasgow

Present:
Bob Kay (Chair) (BK), John MacDonald (JM), Tony Jakimciw (TJ), Linda McTavish (LJM) 

In attendance:
Anne Mearns (AM), Peter Beaumont (PB), Jane Polglase (JP), David Gilmour (DG) and Eunice Robertson

ITEM 1: Apologies

Ray Harris and Bill Harvey.

ITEM 2: Minutes of 23.03.06

Approved.

ITEM 3: Matters Arising

The Chairman welcomed John MacDonald, the newly appointed Depute Director of HN SVQ qualifications at SQA to the Board.

3.1 SQA Information Map and College Briefing Notes

See Item 9.  JP reported that ASC had had a strategic meeting on 20.06.06 with regard to additional ESF funding. 

3.2 Intellectual Property and Copyright

ASC analysing, generically, all copyright issues. Paper to be submitted to next Principals’ Forum Co-ordinating Group.  JP to table paper at next HN Project Board meeting. 

Action: JP
3.3 Correspondence

Glasgow Metropolitan College had intimated that colleges with lower proportions of HN Group Awards were being disproportionately affected by funding allocation method. However, it was noted that many colleges, with a higher proportion of HN Group Awards, are involved in consortium developments but have very little/no involvement in specialist development, resulting in a “balancing out” as specialist developments also received payment for the production of HN Group Award Arrangements Documents. The Chair noted that funding allocation methodology had been consistently applied.  LJM to meet with Principal of Glasgow Metropolitan to discuss further.

Action: LJM

ITEM 4: Register of conflicts of interests (standing item)

There were no items to declare.  

ITEM 5: Financial Statement (standing item)

DG reported on Income and Expenditure. £100K+  funds anticipated.  SQA predicted an underspend on the projected £598K. Total cost to SQA for central support will be approximately £500K. Carry over of circa 10%.   SQA to disseminate detailed information.  Specialist collaborative: £162K already billed by SQA.  £200K billed at end of May 2006.   It was noted that there is a lot of validation activity - SQA to report further on completion of validations.   Anniesland College had distributed funding to the sector at end of May. DG confirmed that Anniesland College’s fee in connection with HNPB is still satisfactory.

TJ believed that from responses at the Principals’ Forum, colleges were satisfied that an open and transparent policy of allocation was being applied.  AM had received feedback from HN Managers re distribution within individual colleges but this is an internal matter for each college.   

One college had withdrawn college support for participation in some HN developments (because of internal and non SQA related issues).  It is hoped that the moratorium, affecting at most six specialist collaborative developments, will cease at the end of this academic term. SQA will review the situation at the beginning of the next academic session.
Action: AM
ITEM 6: HN Modernisation Update (standing item)

AM reported that over 100 consortia developments had now successfully validated.  Another 37 to be validated by end of 2006.  It was noted that some of the early consortia modernised  HN Group Awards were now due for review.   For example, HNC/D Computing validated early and is now eligible for review (i.e. at end of year 3 of 5 year programme) – this review will now be regarded as SQA core business and therefore college staff participating in reviews of this Group Award and subsequently the review of other modernised Group Awards would no longer be eligible for compensation for release.  It was agreed that management of expectation re steady state maintenance of all HN Group Awards should be discussed at the next meeting of the HN Key Partners Group. 

It was also noted that as each Group Award is modernised the previous version will be lapsed at the end of the appropriate academic session.  However, centres will still be allowed to offer the previous version within the completion period. 

LJM highlighted issues of concern regarding falling numbers of applications for Computing qualifications both for HN and non-advanced qualifications.  This was endorsed by other members of the HNPB.  It was noted that although the qualifications design team had developed Units in newer areas of computing such as web design and games, colleges may not have staff with sufficient expertise to offer these options thus leading to a perception that SQA qualifications are not up to date with current and future trends within the computing field.  It was agreed that if staff CPD is an issue, then staff development workshops could be offered as has been done for Administration Awards.  It was also agreed that marketing of the revised computing qualifications and the options contained within them is  crucial.  Colleges face a risk from the University sector in its rapid development of new qualifications.  

JP intimated that ASC’s examination of the marketing of HNs generally had shown evidence that the slump in entries is stabilising. She enquired whether there was a case for putting some original resources into subjects which had been pilots. AM confirmed that funding was already in place. All five original pilots were going through the modernisation process.  It was agreed to address marketing and CPD; to ask colleges, via SFEU, if there are sector-wide CPD needs.  Recommendation to come from HNPB that this issue is examined.  SQA will also examine this issue internally and bring findings to the HN Key Partners Group. 

PB – professional standards document has been reviewed and will be published shortly. Includes CPD standards for ICT. However, this is generic and will not be specialist enough to deal with the computing issues raised.  Briefing on entry v. attainment in computing to be provided at HN Key Partners Group (AM). 

AM reported that timescales for production of arrangements documents are improving but could be tighter; no major concerns.  Focus now moving away from consortia developments to collaborative and single centre developments; nearing 50%.   For ease of analysis, status summary to be presented in different format for next HNPB meeting.

Action: AM

ITEM 7: HN Modernisation Budget Forecast for 2006/07 

AM spoke to the Forecast report.  2006/07 – anticipated £136K; specialist collaborative developments to double in 2006/07; Specialist collaborative is a “guesstimate” and likely to change. Specialist single centre figures are dependent upon production of project plans.  340 HNs are predicted for 2006/07. 

Partnership team – one member had taken early retirement but had been requested to continue involvement in the partnership. HNPB approved SQA’s request for additional support for a Qualifications Officer and HN Editor to assist the HN Partnership team to support specialist collaborative and single centre qualifications.  

No costs submitted in respect of SFEU and COLEG.  Please see Item 10.  Preliminary evaluation of HN Design Principles – how they are working in practice.  Generally accepted.  Concerns re implementation of revised qualifications especially Graded Unit implementation (e.g. internal verification – some evidence of leniency in marking).  AM had asked SFEU to consider its role in supporting implementation and to target post-validation support for course teams, particularly in regard to Graded Units .  SFEU to consider and may seek future funding from HNPB.   LJM endorsed this proposal but emphasised that SFEU would require SQA support to ensure that any guidance and staff development was in accordance with SQA’s own guidance and policy. AM reported that she was currently devising a number of measures to enhance guidance on Graded Units and with colleagues was trying to secure additional funding for the development of Understanding Standards website for HN exam based Graded Units.  LJM offered to meet with SFEU and COLEG to progress this proposal.  SFEU invoice due later this year.    LJM to report at next HNPB in September.
LJM to write to colleges indicating that there will be less funding for capacity building as funding will be tied to the development of the large number of specialist collaborative and single centre HN Group Awards. Summary of expenditure over next two years to be drawn up re allocations to SQA, Anniesland, SFEU and COLEG. 

2007/08 – changing profile.  SQA reverts to core funding of all consortia developments (i.e. maintenance rather than development); continuation of single centre and specialist collaborative awards.  

2008/09 – some costs spillage predicted but not detailed on spreadsheet.  2006/07 is a peak period.  The Board agreed to maintain the same staff release rates for 2006/07 - LJM to intimate to college Principals.   Thereafter, rates to be published on SQA web-site.

2008/09 – specialist single centre awards require greater quality assurance support.  Likely to be some slippage but for valid reasons.  Carry over greater than 10% could be easily absorbed in 2006/07.  LJM to provide early warning to Scottish Funding Council. 

The Board approved the SQA forecast and verification of funds:  Robust mechanisms in place e.g. attendance records, project plans, arrangements documents.  

Action: LJM

ITEM 8:  ESF Up-date

AM distributed cover sheet and spoke to the report. Two strands: SOLAR projects; HN support packs.  The report highlighted, by subject areas, teaching and learning packs and exemplars, paid from ESF funding. Majority of work on target to complete by 31.07.06 but six areas at risk. Work commissioned on four but drafts not yet submitted. Two projects not yet started - Early Education Childcare and Healthcare.  

SQA has applied for funding extension to August/September and is hopeful that this will be granted.  As a contingency plan, SQA sought Board agreement in principle to fund completion of these projects, particularly the four projects which had commenced, in the event of ESF funding extension  being refused.

It was confirmed that had ESF funding not been granted, then this work might have been carried out by other agencies.  ESF funding had allowed Board to do more capacity building work.  LJM – less than 10% risk that ESF funding will not be extended.   The two high risk projects which had not yet started were important awards for the sector. 

TJ expressed concerns regarding  a) funding and b) colleges’ perceptions that their funding would be reduced by supporting these projects.  AM clarified that the Board would normally have supported production of assessment exemplars re Childcare but not  the teaching and learning packs. 

It was unanimously agreed that Board would support contingency funding of £71,800 for four of the projects but that   funding should be sought via other agencies, such as Social Services Development Department / Health Department, in relation to the two projects which had not yet started.    

ITEM 9:  Linking Qualifications to support available (web-based) projects

AM reported that assessment support materials had now been produced for 1,200 HN units.  AM distributed the Key Findings and Recommendations of the “Linking the Resources Project” which is designed to improve navigation of SQA web-site and accessibility of information.  Recommendations that there should be a separate HN qualifications web-site, separate from the SQA web-site proper to facilitate navigation for awards, frameworks, individual units, links to assessment support materials and teaching and learning packs on internal and/or external web-site e.g. SFEU. 

The Board noted the report. AM to meet with SQA Business Managers to discuss practical aspects of implementation and costings.   LJM endorsed this initiative as adhering to the efficient government principles and will report to the sector.   AM to up-date on progress at next Board meeting.

Action: LJM and AM.

ITEM 10:  Assessment Support and Teaching & Learning Materials Support

AM distributed summary.  Suggestions as to where SFEU and COLEG might wish to focus production of teaching and learning packs.   TJ requested summary of up-take statistics within centres. 

Action: AM

ITEM 11:   AOCB

TJ requested reference  to “HN Project Board” rather than “Anniesland HN Project Board” in SQA papers.

Action: AM

ITEM 12: Date of next meeting

Next meeting will take place on 20th September at 14:30 hrs at Edinburgh’s Telford College.  

	Action
	Responsible
	Deadline

	Intellectual Property and Copyright – paper to be tabled at next HNPB meeting.
	Jane Polglase
	HNPB meeting - 20.09.06

	LJM to meet with Principal of Glasgow Metropolitan College to discuss funding methodology.
	Linda McTavish 
	By 20.09.06

	Report to Board a) on completed validations b) on financial carry over
	Anne Mearns
	By 20.09.06

	Review moratorium.
	Anne Mearns
	Start of next academic term

	Analyse marketing and CPD re Computing, with reference to SFEU; report findings to HN Key Partners Group.
	Anne Mearns/SQA
	HNPB meeting – 20.09.06

	Briefing on entry v. attainment in computing to HN Key Partners Group.
	Anne Mearns
	

	Status summary report – different format.
	Anne Mearns
	HNPB meeting – 20.09.06

	LJM to meet with SFEU and COLEG to progress post-validation support. To report to HNPB.
	Linda McTavish
	By 20.09.06

	LJM to write to colleges intimating: reduced funding for capacity building; un-changed release rates for 2006/07. 
	Linda McTavish
	By 20.09.06

	LJM to meet with SFEU and COLEG re supporting graded units implementation;  prepare summary of costs for next two years, issue advance notice letter to colleges and up-date SQA.  LJM to intimate the added value aspects e.g. 1,200 assessment packs now produced by SQA as a result of the HNPB work.  
	Linda McTavish
	By 20.09.06

	SQA to publish 2006/07 rates on web-site.
	Anne Mearns
	After college Principals notified.

	Linking Qualifications web-site: LJM to up-date sector; AM to report progress at next HNPB meeting.
	Linda McTavish

Anne Mearns
	By 20.09.06

	Summary report on up-take statistics. 
	Anne Mearns
	By 20.09.06

	Removal of “Anniesland” from SQA financial reports.
	Anne Mearns
	asap
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