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DV4M 13 ganisations: The External Environment 1 credit (40 hours) 

DV4N 13 Managing Organisations: The Internal Environment 1 credit (40 hours) 

1 credit (40 hours) 
 

rs over and above the 120 hours for the Units. This may be used for 
induction, extending the range of learning and teaching approaches, support, consolidation, 

RE

Wh entre, candidates will normally be expected to have attained 
one of the following, or equivalent: 
 

siness Management or its Units 

 Standard Grade English at Credit level, or 
♦ h or its Units. 
 
P
 
The Course or its Units may provide progression to: 
 
♦ Higher National programmes 
♦ Higher education 
♦ Training or employment 

National Course Specification 
 
BUSINESS MAN GEMEN

COURSE NUMB

COURSE STRUCTURE 

The Co has three mandatory Units: 
 

Managing Or
(Advanced Higher) 

(Advanced Higher) 
DV4P 13 Researching a Business (Advanced Higher) 

All Courses include 40 hou

integration of learning and preparation for Course assessment. 
 

COMMENDED ENTRY 
 

ile entry is at the discretion of the c

♦ Higher Bu
and 
♦

 Intermediate 2 Englis

ROGRESSION 



 

National Course Specification: general information (cont) 

COURSE  Business Management (Advanced Higher) 

 
 SCQF level 7* 

fications in the Scottish Credit and Qualifications Framework 
ualification in the Framework is allocated a number of SCQF points at a SCQF level.  There 
els, ranging from Access 1 to Doctorates. 

CORE SKILLS 

 Achievement of this Course gives automatic certification of the following: 

Complete Core Skill  None 
Core Skills component  Critical Thinking at SCQF Level 6 
 
 

 

 
 

 

 
CREDIT VALUE 

The Advanced Higher Course in Business Management is allocated 32 SCQF points at
 
*SCQF points are used to allocate credit to quali
(SCQF).  Each q
are 12 SCQF lev
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National Course Specification: course details 

COURSE  Business Management (Advanced Higher) 

NALE AND AIMS 
 

is reflected in 
ovision offers 

hem to access, 
understand and contribute to the dynamic and complex business and information environment. 

luable context 

tend and enhance 
ns the aim of placing 

expected to 
 candidates have 

d, in this 
ly with respect to 
Course will 

ment to 
nce of enterprising 

e them to extend their problem solving 
skills in a way that will help them to assess their personal effectiveness as potential members of the 

ritten and 

l experience and 

hus presents an 
  Decision making 

business and is essential if organisations are to adapt to a constantly changing 
foster 

cisions are to be 
key qualities of 

deas together and, 
t or becoming 

The Course also builds on the knowledge and understanding developed at earlier levels of the context 
within which organisations operate and, hence, that within which the investigation will take place. 
Membership of the European Union has many implications for UK-based organisations. Increasingly, 
many organisations operate on an international scale and their activities reinforce the impact that 
international events can have on all organisations in this country. In tandem with this international 
dimension is the requirement to recognise the underpinning principles which guide managerial 
decision making, especially in times of rapid change.  
 

 

 
RATIO

Rationale 
 
Business and enterprise are at the heart of national growth and development, and this 
the place that business education assumes at the centre of the curriculum. The pr
opportunities for candidates to develop the crucial skills and knowledge which allow t

Whatever the career pathway or progression route, business education can provide a va
which enhances individual effectiveness. 
 
The study of Advanced Higher Business Management provides an opportunity to ex
understanding developed at previous levels of study in this subject area and retai
the key elements of management within a study of business as a whole. Candidates are 
assimilate new content but there is considerable emphasis on using ideas to which
already been exposed, particularly in terms of problem solving and decision making within 
organisations.  Candidates are expected to apply these ideas in an extended context an
respect, the Course broadens and deepens the issues raised at Higher level, particular
international influences and the principles and practice of management. Overall, the 
enable candidates to apply their knowledge and understanding of business and manage
specific aspects of business operations and to recognise, at first hand, the importa
behaviour in the modern business environment. It will enabl

business community and to develop further their ability to communicate by means of w
spoken language. This should benefit all candidates, whether or not they subsequently follow a career 
in business. Candidates will benefit from the theoretical underpinning, practica
vocational relevance of the study of business management at this level. 
 
The Course includes an investigation of an organisation chosen by the candidate and t
opportunity to apply knowledge and skills gained at Higher level to a real situation.
lies at the heart of 
environment. However, in today’s climate, the need to develop enterprise skills and to 
entrepreneurial behaviour among organisations of all kinds is vital if appropriate de
made and organisations are to prosper and grow. Self-reliance and self-knowledge are 
those who operate successfully in modern organisations. The Course brings these i
in doing so, encourages candidates to reflect on the possibilities for self-employmen
small business owners. 
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

s of 
tive.  The Course 

rs the different 
raders to large international companies. The Units, therefore, 

are relevant to all types of organisation. Candidates are encouraged to study the similarities and 

pt an 
ss enterprise and 

enterprise are frequently used to mean the same thing. Although they can have different meanings, 
e importance of 
tivity. 

erefore, the study of Business Management can provide a valuable experience which can 
enhance an individual’s understanding of a key area in society and provide skills and knowledge 
which can be used in a wide variety of types of employment.  It can promote the development of an 
enterprise oriented society and encourage candidates to take a positive view of setting up business for 
themselves.   

 

 
Increasingly, business concepts and techniques are used in the operation of many type
organisation, including those which do not have profit making as their prime objec
recognises this and includes different types of business enterprise, including voluntary organisations, 
such as charities, and publicly-funded ones, such as local authorities.  It also cove
forms of profit-making bodies from sole t

differences between different types of enterprise.  
 
The terminology of the Course reflects the notion that all organisations require to ado
enterprising approach.  The terms organisation, business organisation, busine

throughout this document they are used interchangeably.  This helps to emphasise th
encouraging enterprising behaviour within all kinds of organisations in all areas of ac
 
Overall, th
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

The aims of the Course are to build on the knowledge and understanding gained in Higher Business 

 
De
 

nce of business and enterprise in contemporary society 
♦ the internal environment of organisations 
 
De
 
♦  situations 
♦  and decision making with respect to actual situations faced by businesses 
♦ acquiring information about a business situation 

stigation of an actual business situation 
♦ drawing conclusions from business information and communicating them in a coherent, logical 

 
Pro  of:  
 
♦ ich managers require to ensure that organisational objectives are achieved  
♦ e influence that 

♦
tance in fostering 

usiness growth  
♦ the openings for entrepreneurs and for self-employment and the contribution that this can make 

♦ the importance of personal effectiveness such as time management in business and management  
 

Pro  higher 
edu
 
Sat
 
♦ ent and the key significance of 

♦ the ability to apply concepts and ideas from their study to actual business situations and to draw 
reasoned conclusions from this application 

♦ a level of understanding which will enable them to progress confidently into more advanced 
study either in business or management or in courses where business and management are a 
crucial underpinning aspect  

♦ the ability to communicate complex ideas in a coherent and logical manner 
♦ other transferable skills such as the ability to gather and interpret business information 

 

 
AIMS 
 

Management and are to: 

velop and extend knowledge and understanding of: 

♦ the importa

velop the skills of: 

 critical thinking through the study of management issues in a variety of different
 problem solving

♦ applying business management concepts to the inve

and effective manner 

mote, encourage and extend an understanding and awareness

 the skills wh
 the national and international environment in which organisations operate and th

this has on their activities 
 the interdependence of the various activities undertaken by businesses  

♦ the importance of entrepreneurial behaviour in organisations and its impor
b

to wealth generation in Scotland 

vide a basis for further study particularly with respect to facilitating the transition to
cation. 

isfactory completion of the Course will provide candidates with: 

enhanced knowledge and understanding of Business Managem
problem solving and decision making to all businesses 
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

ndidates, 
particularly with respect to building on familiar concepts and relating them to a range of business 
con agement in several ways:  
 
♦ 
♦ he Advanced Higher is more complex and demanding than at Higher, 

inciples to actual 

♦ n skills as candidates 
alysis of the likely 

♦ her), require 
ed at Higher level 

♦ the Outcomes and Performance Criteria in the Units at Advanced Higher are more demanding 
than at Higher, for example with respect to the depth of understanding required and the 
emphasis on critical thinking and analysis   

♦ the Course assessment allows a greater degree of integration than that at Higher level 
 

 

 
The Business Management Course at Advanced Higher is designed to challenge ca

texts.  It provides progression from Higher Business Man

the Course Content develops and extends the concepts of Higher 
the context of t
particularly in terms of the application of business management theories and pr
business situations  
the Business Report requires a more sophisticated level of communicatio
must make use of a business report format to present a logical, reasoned an
future situation of a particular organisation   
the Business Report and the Unit, Researching a Business (Advanced Hig
candidates to develop information gathering skills which are not expect
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

ts — Managing Organisations: The External 
Environment (Advanced Higher), Managing Organisations: The Internal Environment (Advanced 

pling in the Course assessment. 

Many of the topics in the Course content are ones that could be covered in considerable depth. The 
 an awareness of what these topics 

are and how they may be important in the study of business management. 

Managing Organisations: T
 
Multinational companies ; methods of 

 
onal companies, 
cal resources, 

ce of global 

, technology 
yments changes from greater exports or 

increased imports, repatriated profits, ‘screwdriver’ plants, loss 

ents, loss of control 
mployees, effects 

on overall level of employment  

European Union rket (SEM), 
EMU) 

elopments in EU 
activities and their likely effect on organisations in the UK 
 

Business issues Candidates should be aware of current issues affecting business 
and how these may influence the way in which organisations 
operate, for example, business ethics, social responsibility, 
environmental and green issues, globalisation, degree of 
government involvement in organisations, expansion of 
organisations, technological changes like e-commerce 
 

 

 

 
COURSE CONTENT 
 
The Course content is organised in three Uni

Higher), Researching a Business (Advanced Higher). 
 
All of the Course content will be subject to sam
 
NB The content of lower levels underpins this award. 
 

requirement at Advanced Higher is that candidates should develop

 
he External Environment (Advanced Higher) 

Reasons for growth of multinational companies
growth such as foreign direct investment, buying overseas 
companies 

A recognition of the issues raised by multinati
for example, transfer pricing, exploitation of lo
foreign control of economy, increasing importan
operations 
 
Effects on host country — gains in employment
transfer, balance of pa

of government control 
 
Effects on home country — balance of paym
by home government, changing skill mix of e

 
EU policies, for example, Single European Ma
Social Chapter, European Monetary Union (
 
Candidates should be aware of current dev
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

Managing Organisations: The Internal Environment (Advanced Higher) 
  
Role of management Planning, organising, controlling, co-ordinating, commanding 

Management thought  including classical 
uch as 

ngency theory  

Motivation to work Methods to increase motivation to work such as job enrichment, 
 rotation, empowerment, financial 

Teams 

Characteristics of effective teams, for example, commitment to 
munication 

een team members, nature and clarity of task, appropriate 

Stages of group development: forming, storming, norming and 

 
Leadership or example, trait 

 
e 

Recognition of factors affecting leadership style, for example, 
 group members 

Personal effectiveness of 
managers  

riority, grouping 

interruptions, saying no. 
 

 enterprise and 
rship, (including self-employment) such as self-

confidence and self-reliance, ability to deal with uncertainty, 
communication skills, administrative and organisational skills, 
technical skills 

Change  
  
Factors causing change  Analysis of forces driving change and those restraining change 

(force field analysis) 
 

 

 

(Fayol); managerial roles (Mintzberg) 
 
Different schools of  management thought
school, such as Taylor; human relations school, s
Hawthorne studies; systems theory, conti
 

job enlargement, job
incentives, for example, group bonus schemes 
 
Role of teams in organisations 
 

team goals, size, team roles, such as Belbin; com
betw
processes and procedures 
 

performing 

Awareness of different theories of leadership, f
theory, leadership style, contingency theory 

Different leadership styles: autocratic, participativ
 

task, group size, organisational culture, nature of
 
Principles of time management — assigning p
similar activities together, clear objectives, time logs, controlling 

Personal qualities — behaviours associated with
entrepreneu
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

g, evaluation 

Approaches to managing cha  managing change, 
initiatives; 

participation; negotiation, for example, productivity 
improvements; action-centred; use of experts, use of change 

Effects of organisational culture on managing change 
 

esults of change and effects of change on the organisation  
 

Researching a Business (Ad
 
Business details tion, for example, structure, organisation chart, 

nature of jobs; functional activities, such as marketing, financial 
ival, growth; 
ities and threats 

(external), SWOT analysis 

Stakeholders wner(s), shareholders, financial 
institutions, customers, family members, government, local 
community, management 

h it is used, 
alternative ways of making decisions 
 

The following section of the Course content does not form part of the Unit specifications for the 
 be includ able for Course assessment.  

ill be assessed th ics from this section may be included 
on paper.   

 
Strategy for future development 
  
Resource requirements Finance, labour, premises, plant and equipment 

 
Sources of data Primary, secondary, internal, external 

 

 

 
Stages of change  Preparation, unfreezing, changing, refreezin

 
nge  Awareness of a range of approaches to

for example, directive (top-down), piecemeal 

agents 
 

R

 
vanced Higher) 

Internal organisa

situation; objectives, for example, profit, surv
strengths and weaknesses (internal), opportun

 
Examples could include o

 
Decision making Structured decision making model: extent to whic

 

Course.  It will not ed in any Unit assessment but will be avail
Much of it w
in the questi

rough the Business Report but top
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

Methods of data collection sk research, field research, observation, questionnaire, 

Future levels of activity  sed on sales 
research techniques, human resource 

planning, financial plans based on cash flow forecasts and 

 marketing — marketing mix, target 
markets, segmentation; human resources — recruitment and 

 finance; operations — 

nd local 
support from 

tc 
 

egy niques such as 
trol, milestones, 

 
eaknesses of 

strategy 
These should relate to issues such as coherence of strategy, 
timescale, validity of forecasts, comprehensiveness of strategy, 

 organisational 
rs 

dates must pass the 
date’s grade is based on the Course Assessment.  

 

hat candidates have achieved the aims of the Course.  In 
particular, assessment seeks to ensure that candidates have understood and can apply the Course 

nd analytical 
 to the topics covered within the 

Unit.   The Unit, Researching a Business (Advanced Higher), does offer some limited opportunity for 
integration beyond the confines of an individual Unit. 
 
The Course assessment aims to enable candidates to explain and analyse issues in Business 
Management in unfamiliar and more complex contexts.  This is done through a case study which tests 
candidates’ ability to solve problems and make decisions and by extended response questions.  Some 
questions are integrated and integration is across the whole of the Course content. 
 

 

 
De
interview  
Forecasts of future resource requirements ba
forecasts, use of market 

projected profit and loss statements 
 
Proposed strategy relating to

selection, training; finance — sources of
process, quality assurance, distribution  
 

Sources of assistance Local Enterprise Companies (LECs), central a
government schemes, venture capital, advice and 
financial institutions, e

Implementation of strat Implementation plan, including planning tech
Gantt chart. Control, for example, budgetary con
target dates, critical path analysis 

Strengths and w

cost of strategy, suitability of strategy in terms of
objectives, acceptance of strategy by stakeholde

 
ASSESSMENT 
 
To gain the award of the Business Management (Advanced Higher) Course, candi
Units as well as the Course assessment.  The candi

Assessment Objectives 
 
The key objective of assessment is to ensure t

content and that they can communicate their understanding. 
 
Unit assessment aims to enable candidates to complete a range of extended response a
questions in familiar situations.  There is limited integration confined
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

The Unit assessment for each of the three Units will be a closed book assessment which should take 
 minutes. 

n: statement of 
dence 

he External 
Environment (Advanced Higher), Managing Organisations: The Internal Environment (Advanced 

arching a Business (Advanced Higher). Further details about Unit assessment for 
this Course can be found in the National Assessment Bank (NAB) materials produced for each Unit. 

Course Assessment 

essment has stion Paper a  Business Report: 
 

 

 
Unit Assessment 
 

place at an appropriate time.  The maximum time allowed for each assessment is 60
 
Each Unit is assessed against the standards set out in the National Unit Specificatio
standards for each Unit.  Full details of the Outcomes, Performance Criteria and evi
requirements may be found in the Unit Specifications for Managing Organisations: T

Higher) and Rese

 

 
The Course ass  two components, a Que nd a

 Time allocation Mark allocation 
Question Paper 2 hours 45 minutes 100 
Business Report  Completed during Course 50 

 
Qu
 
♦  thinking and 

♦ apply their knowledge and understanding to the current 

♦ 
♦ t of extended response interpretation items related to a case study of a 

business while Section B will be extended response questions 
 of 100 marks 

♦ Questions in both sections may focus on particular areas of Course content but there will also 
 the Course 

ese integrative questions may cover topics from two or more of the three Units 

nowledge and understanding, problem solving, critical thinking 
and decision making. 
 
It will consist of a case study of a business organisation with a number of extended response questions 
totalling 50 marks.  Candidates will be expected to attempt all questions. The questions will require 
candidates to interpret the information in the case study and to explain, analyse and evaluate the 
situation faced by the company.  Candidates may be required to assume a management position and 
make decisions necessary to solve problems. 
 

estion Paper 

The paper examines knowledge and understanding, problem solving, critical
decision making 
The paper requires candidates to 
situation of a particular business   
The paper will consist of two sections, A and B  
Section A will consis

♦ The paper will have a total

be questions which provide an opportunity to integrate topics across all areas of
content. Th
which comprise the Course 

  
Section A — total marks available 50 
 
This section of the paper will assess k
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

on of a Scottish 
ut may also 
es or other 

f ‘exhibits’ containing 
additional information such as extracts from company accounts, details of the internal and external 

pany and quotes from leading managers in the company.  
 
Ca
 
♦ 
♦  of the context in which the case study is located  
♦ examine critically the issues faced by managers and any constraints on them 

d make recommendations for managerial action 

 

This section of the paper will assess knowledge and understanding and critical thinking. 

tes should 
worth 25 marks. 

In section B candidates are expected to make use of wider knowledge and understanding in their 
case study may provide a stimulus for questions and candidates may use examples from 

 reflect more 
fully the Course content.  Candidates are expected to refer to examples of other organisations and to 
ref
 
Bu
 

 of candidates to: 

♦ siness situation  
♦ r and evaluate information 
♦  
 
Ca f a business of their choice and to explain, 
ana ected to: 
 
♦ at the business intends to do and how this strategy fits in with the objectives of the 

business 
♦ analyse how the future strategy relates to current strengths, weaknesses, opportunities and 

threats 
♦ analyse the resource requirements of the intended strategy 
♦ analysis the implications of this for the current marketing, operational and human resources of 

the business 
♦ evaluate the strengths and weaknesses of the information used by the business to decide on its 

future strategy 

 

 
The case study will be about 1250 words long and will explain the current situati
based organisation.  It will be based on information from company annual reports b
include information from newspaper or magazine articles and from company websit
Internet sources.  The case study will be supplemented by a small number o

environments faced by the com

ndidates may be asked to: 

analyse the information given and identify the problems 
evaluate the significance

 
♦ devise solutions an
♦ justify their recommendations. 

Section B — total marks 50  
 

  
It will consist of four questions drawn from any part of the Course content.  Candida
attempt any two questions.  Each question will require extended answers and will be 
 

answers.  The 
it in their responses.  Section B questions will widen the coverage of the assessment to

er to business issues which are not covered directly in the case study.  

siness Report  

This part of the Course assessment has 50 marks available.  It will assess the ability
 

apply their knowledge of business management in a critical way to an actual bu
gathe
draw valid conclusions and make realistic predictions from this information

ndidates are required to assess the current situation o
lyse and evaluate the future strategy of the business.  In particular, they will be exp

explain wh
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 
 
♦ y stakeholders in the 

business 
ccessful 

 should be between 2,500 and 
3,500 words in length, excluding any appendices. The report will be externally marked.  Centres 
will be informed by the SQA of the date by which reports must be received.  
 

 

assess the extent to which the future strategy meets the expectations of ke

♦ make an overall evaluation of the extent to which the strategy is likely to be su
 
Candidates will be required to produce a report on the above.  It
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

ments sample 
  Each Unit 
ignificant purpose 

the essential 
ents allow candidates to 

s such, they 
ess. 

idates to research 
 of their choice and assess its current situation.  This assessment will form the basis of 

 that it intends 
nt of the Course 

f the Course 
integration of 

f the Course Content.  In addition, it requires candidates to demonstrate 
Unlike the Unit 

amiliar case study.  
pidly assimilate 

hat candidates must take forward their initial 
resent it in a 

he company they 
se of topics from 
ides a more 

at required by the Unit assessments. 
 
The different emphases of the Unit and Course assessments will ensure that there is no unnecessary 
duplication of assessment.  On occasions, it is possible that the same topic may feature in both 
assessments but candidates will be expected to carry forward the knowledge and understanding of a 
specific topic from the Unit assessment and apply it in unfamiliar contexts and/or in association with 
other topics in an integrative way. 
 

 

 
Relationship between Unit and Course assessment 
 
With the exception of the Researching a Business (Advanced Higher), the Unit assess
the knowledge and understanding gained during the learning and teaching process.
assessment is self-contained and covers only the content relevant to that Unit.  A s
of the Unit assessment is to enable candidates to demonstrate that they have grasped 
aspects of business management introduced during a Unit.  Unit assessm
apply their knowledge and understanding but in contexts which are familiar to them.  A
provide an on-going benchmark against which candidates can measure their progr
 
Unit assessment for the Researching a Business (Advanced Higher) will require cand
a business
subsequent work examining the likely future situation of the business and the strategy
to pursue.  This work will be written up as the Business Report which is a compone
assessment.  
 
The Course assessment is split into two parts.  The Question Paper samples all aspects o
content.  It tests knowledge and understanding but does so in a way which involves 
topics from across the whole o
an approach which involves critical thinking, problem solving and decision making.  
assessments, it requires them to apply their knowledge and understanding to an unf
The case study is challenging and candidates must also demonstrate an ability to ra
and make sense of new information. 
 
The Business Report builds on the Unit assessment in t
assessment of a business situation. They will be required to gather information and p
logical sequence.  They will be required to analyse the likely future situation of t
choose and to draw conclusions about it.  To do this, they will be expected to make u
across the Course content.  In this way this component of the Course assessment prov
demanding challenge than th
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

take Units on a 
s route will be 

agement.  The Units 
 able to show that 

usiness 
Management.  Candidates who undertake the Course will have additional demands imposed upon 

icant benefits over and above those gained by completing 
the Units. 
 
Th
 
♦ 
♦ t 
♦ respond to questions relating to unfamiliar and more complex contexts 

ing and decision 

e strategy of a business of their choice 

The additional 40 hours for the Course is to allow these additional demands to be met.  It also gives 
hing and learning 

strategies to assist candidates in meeting these additional demands 

IPTIONS 

The candidate’s grade will be based on the total score obtained from the Course assessment.  
 
Th an award at Grade C and 
Gr
 
Fo
 

 wide range of different contexts 
♦ demonstrate some ability to integrate material drawn from the Course content 
♦ ement of the wider 

ntext within which organisations operate 
♦ ied to the decision 

making process of different types of business and different business situations 
 
For an award at Grade A, candidates should be able to: 
 
♦ consistently apply knowledge and understanding to a wide range of different contexts, 

including some which are complex 
♦ demonstrate a high degree of ability to integrate material drawn from the Course content 

 

 
The ‘added value’ of the Course 
 
The Unit and the Course assessments complement each other.  Candidates may under
stand-alone basis.  The holistic approach to Unit assessment means those who take thi
able to demonstrate specific achievement in a particular aspect of Business Man
all build on work at Higher level and those who successfully complete them will be
they have a comprehensive knowledge and understanding of contemporary issues in B

them which will enable them to gain signif

e additional demands will require candidates to: 

demonstrate the retention of knowledge from all areas of the Course content 
integrate knowledge and understanding from all areas of the Course conten

♦ interpret a case study of a company and display critical thinking, problem solv
making in responding to questions based on the case study 

♦ present a lengthy reasoned assessment of the futur
 

those delivering the Course the opportunity to make use of a wide range of teac

 
GRADE DESCR
 

e descriptions below indicate the nature of achievement required for 
ade A in the Course.   

r an award at Grade C, candidates should be able to: 

♦ apply knowledge and understanding to a

demonstrate a capacity to recognise the implications for business manag
national and international co
show an understanding of how business management concepts can be appl
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 
 
♦ nagement in 

thin which 

♦  be applied to a wide range 
of actual and hypothetical business situations and to different types of business 

♦ demonstrate a high degree of clarity and logic in the presentation of their answers 
 

 

demonstrate a capacity to recognise the different implications for business ma
different types of organisations of the wider national and international context wi
their organisations operate 
show an understanding of how business management concepts can
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National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

ATES AND APPEALS 
 

breadth of 
 Evidence used to 

e to the Course Grade 
Descriptions.  The assessment instruments which are used to generate evidence for estimates must, 

 Grade 

 
r advice on the preparation of estimates is given in the Course Assessment Specification and in 

 
tent of the Course.  

elim which 

aper 
provides evidence 

erform in conditions which replicate the Course assessment.  The prelim 
can test retention of knowledge and understanding across all areas of the Course content, can provide 

 decision 
 and more complex 

raint as that 

cluding SQA past 
rom a minimum 

quired to 
ent instrument for a 

t in the public 
een by candidates.  It is the responsibility of centres to ensure 

the validity, reliability and security of assessment instruments used for Estimates and Appeals. 

ence generated through Unit assessments can lend weight to an appeal.  However, 
evidence from Unit assessment cannot on its own generate sufficient evidence of how a candidate can 
perform against the Course Grade Descriptions because it does not fully replicate the Course 
Assessment with respect to integrated questions, coverage of the Course content and retention of 
topics from the whole of the Course content. 
 
If evidence from Unit assessment is submitted in support of an appeal, therefore, it should be 
supplemented by additional evidence, which is comparable in depth and breadth to that required in the 
Course assessment.    

 

 
ESTIM

Estimates 
 
In preparing estimates, evidence of performance should be considered from across the 
coverage of the Course and must take account of performance in the whole Course. 
compile estimates and support appeals must be valid and reliable and must relat

therefore, allow candidates opportunities to demonstrate attainment against the Course
Descriptions.    

Furthe
the SQA guidance on submitting estimates and appeals.  
 
Appeals 

Evidence assembled in support of an Assessment appeal should cover the con
Ideally, this will comprise evidence generated by a properly constructed, integrated pr
reflects the Course assessment in range, balance and depth.   
 
For appeals purposes it is mandatory to provide additional evidence for the question p
component.  Although a prelim is not mandatory it is desirable.  This is because it 
of how well a candidate can p

opportunities for integration, can allow candidates to demonstrate problem solving and
making and allow them to show that they can apply their knowledge in unfamiliar
contexts.  It can also result in evidence which is produced within the same time const
specified by the Course assessment. 
 
When developing prelim papers, centres should bear in mind that past papers, in
papers, will not be accepted in their entirety.  However, questions selected carefully f
of three past papers, preferably adapted (to ensure the breadth and depth of coverage re
satisfy the Course Grade Descriptions) can be combined to form a valid assessm
prelim.  Centres must also be certain that the question paper used for a prelim is no
domain and has not been previously s

 
High scoring evid

Course Arrangements: - Business Management (Advanced Higher)  18 



 

National Course Specification: course details (cont) 

COURSE  Business Management (Advanced Higher) 

t and in this case 
res should 

 their view, is likely to strengthen the evidence already 
submitted.  It is not mandatory to provide this.  Appeals evidence which consists of a wide range of 

 

sis on analysis, 
 to build on the 

duced at Higher level, and learning and teaching approaches 
should reflect this progression. Thus, while the acquisition of additional content is a significant 

ns of concepts 

f all types of 
blic limited company, 

. Practical 
y UK, and 

Scotland in particular, should be used wherever possible. Every effort should be made to relate them 
cance of 

stances. Thus, 
 realistic and 

ediate future. 

aginative learning and teaching approaches such 
as case studies, business games, group work, outside speakers and visits to firms (possibly via work 

l aspects of the 
Researching a 

ch in which candidates 
 analysis but 

Although the Units within the Course can be delivered independently, it is recommended, when they 
dopted. This is 

r) Unit 
ates are able to 

 early in the delivery of the Course, 
they should be able to devote sufficient time to producing the Business Report which gives them the 
opportunity to develop the work started in  Researching a Business (Advanced Higher).   
 
The use of case study material in Managing Organisations: The External Environment (Advanced 
Higher) and Managing Organisations: The Internal Environment (Advanced Higher) should help 
candidates to integrate the theoretical and practical aspects of the Course as well as assist them to 
apply their knowledge and understanding to a practical business situation.  
 

 

 
It is more difficult to assemble sound evidence for the Business Report componen
examiners would focus on reviewing the Business Report submitted.  However, cent
provide any additional material which, in

unsorted information is unlikely to be successful. 

APPROACHES TO LEARNING AND TEACHING 
 
The Course presents opportunities for candidate-centred learning, with an empha
problem solving, critical thinking and a strong element of practical work. It is designed
knowledge, understanding and skills intro

feature of the Course, it is also concerned with the application to actual business situatio
with which candidates should already be familiar. 
 
The Course is set in the context of contemporary UK society and includes coverage o
business organisations, for example, self-employed, private limited company, pu
voluntary organisation, charity, as well as all types of publicly-funded organisations
examples of business activity and behaviour relevant to business in the contemporar

to the development of an ‘enterprise culture’, as the Course does emphasise the signifi
enterprise and the generation of new business opportunities to meet changing circum
candidates should be able to recognise that starting a business or self-employment is a
appealing career option, even if it is one that they do not intend to follow in the imm
 
This Course provides opportunities for the use of im

experience). The use of such approaches helps to integrate the theoretical and practica
Course, and also emphasises the vocational nature and relevance of the subject. The 
Business (Advanced Higher) Unit and the Business Report require an approa
should be encouraged to take responsibility for their own information gathering and
should be given help, advice and support where appropriate.  
 

are offered as part of the Advanced Higher Course, that an integrative approach be a
probably best achieved by delivering the Researching a Business (Advanced Highe
concurrently with material from one or other of the remaining two Units.  If candid
complete Researching a Business (Advanced Higher) relatively
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 the use of 
 into the learning 

age would, for example, enable candidates 
to create financial projections and construct databases of customers or suppliers, as well as to make 

 business which are 
 and national examples, particularly ones 

which candidates may know in their capacity as consumers.  Candidates will also be aware of 
ience as 

ewspapers, 
f the Advanced 

 the business sections 
ny learning and 
o the learning 

ess and management, many of which include useful case studies which can help 
g a source of examples and a way of 

illustrating key points.  In particular, at Advanced Higher level, candidates are likely to benefit from 
d other information 

re no artificial barriers to learning or 
assessment. The additional support needs of individual candidates should be taken into account when 

tive Outcomes 
ngements for 

DER CONTEXT 

o contemporary 
ects and Courses 

ence of 
udy of a particular 

 
Business Management is a subject which is at the very heart of contemporary society.  Business is the 
engine by which wealth is created and its success determines the prosperity of everyone in society.   
Almost everyone in society comes into contact with business every day as consumers, employees or 
employers.  Business is not just of national importance.  In the twenty-first century, the activities of 
business and related organisations are international and a significant contributor to the global 
developments which affect everyone in the world.  What businesses do affects everyone in society 
and has an impact on how they live their lives. 
 

 

 
The Course does refer to e-commerce but does not otherwise make explicit reference to
information and communication technology.  There is, however, scope to integrate it
and teaching process.  A modern integrated software pack

use of tables and charts in the presentation of their Business Report.  
 
Wherever possible, learning and teaching should make reference to examples of
likely to be familiar to candidates.  These can include local

businesses through the employment of family members or friends or their own exper
employees and this can also be a source of examples and illustrations. 
 
There are considerable resources available which can enhance teaching and learning.  N
magazines and journals regularly contain articles and reports on topics which are part o
Higher Course in Business Management.  Candidates can be encouraged to read
of the press which can give a relevant and topical flavour to the Course.  There are ma
teaching resources available on the Internet.  These include sites specifically devoted t
and teaching of busin
to provide variety in learning and teaching as well as bein

accessing company websites and those aimed at investors which give financial an
on company performance. 
 
CANDIDATES WITH ADDITIONAL SUPPORT NEEDS 
 
This Course specification is intended to ensure that there a

planning learning experiences, selecting assessment instruments or considering alterna
for Units.  For information on these, please refer to the SQA document Assessment Arra
Candidates with Disabilities and/or Additional Support Needs (SQA, 2004). 
 
BUSINESS MANAGEMENT IN A BROA
 
A number of national initiatives and programmes promote themes that are important t
society such as citizenship and enterprise.  These themes contribute to individual subj
by making connections beyond the subject boundaries and enrich the learning experi
candidates.  Similarly, the specialist knowledge and skills developed through st
subject contributes to the understanding of these themes. 
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COURSE  Business Management (Advanced Higher) 

wledge and 
n the 

 the Course will be 
ns in a number of 

mployed 
rise economy 

nt of an enterprise 
and enterprising culture.  The Course too will provide a basis for lifelong learning for candidates as 

ce that business has for the UK’s place in the world and how 
business in Europe and elsewhere can  have an impact on the UK. 

ital part in the 
m have 

 and to adopt a 
has direct links to 

ss activities 
ision making 

tual business situations.  It 
enhances awareness of business and the environment in which businesses operate.  Much of the 

nterprise courses 
iness 

 Course to realise 
ursue. 

Education for citizenship — Business Management increases awareness of key sectors of economic 
 how the actions 
er informed 

s preparation for 
 result, 
 them. 

siness Management increases candidate awareness of a significant part of the 
social and economic environment.  Learning and teaching approaches for the subject are built around 
the use of current illustrations and examples.  It can encourage candidates to take an interest in 
developments and this can be the basis for an inquiring and inquisitive approach that can permeate all 
aspects of life.  The knowledge and skills gained from the study of Business Management can help 
throughout life in making personal decisions about work, employment and consumption.  Candidates 
have a foundation which can help them to tackle changes and developments in critical areas of life 
successfully and effectively.  
 
 

 

 
All parts of the Business Management Courses at all levels contribute to building kno
understanding about the way businesses operate and about their role and significance i
contemporary national and international environment.  Candidates who complete
better informed about business and as be able to make a strong contribution as citize
capacities — as consumers, as employees and, in some cases, as employers or as self e
persons.  They will be citizens with the background needed to participate in an enterp
and with some of the knowledge required to be a force in the continued developme

well as an awareness of the importan

 
Examples of each of these are given below. 
 
Education for enterprise — the development of an enterprise culture has become a v
policy pursued by the Scottish Executive and the government of the UK, both of who
introduced a number of programmes designed to encourage people to set up in business
more outward-looking innovative approach.   Business Management as a subject 
these initiatives.  It provides underpinning knowledge and understanding of key busine
such as marketing and finance as well as developing critical business skills such as dec
and problem solving which can help candidates apply their knowledge to ac

material in the Business Management Courses is very closely related to that used in e
developed both for adults and young people and in some cases is almost the same.  Bus
Management can help to promote an enterprising culture and enable those doing the
that self-employment or setting up their own business are options which they can p
 

activity.  It can help candidates become more discriminating consumers and recognise
of business can have a wider impact on society.  Candidates are thus able to make bett
decisions and to ask more careful questions.  Business Management also provide
employment by giving candidates a background in the way organisations behave.  As a
candidates can make more considered decisions about the employment options open to
 
Lifelong learning — Bu
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UNIT ganisations: The External Environment 
nced Higher) 

 
 

 
  Business Management (Advanced Higher) 

 

nvironment of 
terprises and which managers have to take account of when making business decisions.  It 

builds on previous knowledge and understanding of business organisations from the Business 
urrently important 

atory Unit of the Course Business Management (Advanced Higher) and is also 
available as a freestanding Unit.  

This Unit is suitable for candidates progressing from Higher Business Management and provides a 
bas
 
OUTCOMES 

1 Analyse the activities of transnational companies 

ent issue affecting the operation of business enterprises 
 
RECOMMENDED ENTRY 

While entry is at the discretion of the centre, candidates will normally be expected to have attained the 

 
♦ Higher Business Management or its Units 
 
CREDIT VALUE 
 
1 credit at Advanced Higher (8 SCQF points at SCQF level 7*) 
 

 
Managing Or
(Adva

NUMBER DV4M 13 

COURSE

SUMMARY 
 
This Unit is designed to enable candidates to analyse factors which affect the external e
business en

Management (Higher) Course and concentrates on contemporary issues which are c
for business.   
 
This Unit is a mand

 

is for further study.   

 

2 Assess the impact of the European Union (EU) on UK business 
3 Analyse a curr

 

following, or equivalent:  



 

National Unit Specification: general information (cont) 
 

UNIT ganisations: The External Environment 

ifications in the Scottish Credit and Qualifications Framework 
(SCQF).  Each qualification in the Framework is allocated a number of SCQF points at a SCQF level.  There 
are 12 SCQF levels, ranging from Access 1 to doctorates. 

 
Managing Or
(Advanced Higher) 

 
*SCQF points are used to allocate credit in qual

 
 
CORE SKILLS 

lowing: 
 
Complete Core Skills   none 
Core Skill component(s)  Critical Thinking at SCQF Level 6 
 

 
Achievement of this Unit gives automatic certification of the fol
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UNIT aging Organisations: The External Environment (Advanced 
Higher)

y achievement of the standards set out in 
this part of the Unit specification. All sections of the statement of standards are mandatory and cannot 

hout reference to the Scottish Qualifications Authority. 
 

 
ties of multinational companies.  

 
Performance criteria 

) ion of multinational companies in a 

pact of multinational companies on the environment faced by businesses 
(c) Draw conclusions about the activities of multinational companies  

nt correctly in the analysis  
 

 

 

 
e the costs and benefits for UK businesses of a particular aspect of the EU  

e EU on the business environment in the 
UK 

t concepts from business management correctly in the analysis  
 

.  
 
Performance criteria 
 
(a) Explain the importance of the issue to business  
(b) Draw conclusions about the ways in which the issue influences the operation of businesses 
(c) Use relevant concepts from business management correctly in the analysis  
 

 
Man

 
 
Acceptable performance in this Unit will be the satisfactor

be altered wit

OUTCOME 1 

Analyse the activi

 
(a Explain the advantages and disadvantages of the operat 

particular situation  
(b) Analyse the im

(d) Use relevant concepts from business manageme

OUTCOME 2 

Assess the impact of the European Union (EU) on UK business. 

Performance criteria 

(a) Examin
(b) Draw conclusions about the effects of an aspect of th

(c) Use relevan

OUTCOME 3 
 
Analyse a current issue affecting the operation of business enterprises
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UNIT aging Organisations: The External Environment (Advanced 

 

 of all Outcomes and 

Candidates are required to demonstrate knowledge and understanding of the Unit content by 
 all areas of the 

d extended response 
questions in a closed book assessment.  Candidates must attempt this assessment in controlled 

f Unit content. 
 
Achievement can be determined by the use of a cut-off score.  The standard to be applied and the 
breadth of coverage are illustrated in the National Assessment Bank items available for this Unit.  If a 
Centre wishes to design its own assessment for this Unit, it should be of a comparable standard. 
 

 
Man
Higher) 

 
EVIDENCE REQUIREMENTS FOR THE UNIT 

The contents for this Unit are specified in Appendix 1 — Unit Content. 
 
Evidence is required to demonstrate that candidates have met the requirements
Performance Criteria. 
 

answering a combination of short answer and extended response questions drawn from
Unit content and covering all Outcomes. 
 
Evidence will be produced by candidates completing a number of short answer an

conditions on a single occasion.  The maximum time allowed is 60 minutes. 
 
If re-assessment is required, it should contain a different sample from the range o

Unit Specification: - Managing Organisations: The External Environment (Advanced Higher) 25 



 

National Unit Specification: support notes 

UNIT aging Organisations: The External Environment (Advanced 
Higher) 

t mandatory. 

While the time allocated to this Unit is at the discretion of the centre, the notional design length is 40 

 

 encouraged to 
ample, private 
rganisations in 
in the external 

affect businesses in the UK.  This could be achieved, for example, by using local 
mall or medium-

tional business 

 
ndidates may 

f the EU in the UK if they are able to contrast what happens 
r parts of the EU. 

e on those which 

f examples of 
rent kinds of 

challenges. The wide scope of the Unit means that its major purpose is to make candidates aware of 
ecessary to 

explore every issue in great depth. The Unit takes account of the fact that organisations differ in the 
 depending on 

e their external 

IS UNIT  

 of case studies and for encouraging candidates to find out about 
current developments for themselves through the use of newspapers, magazines and the Internet.   
Candidates can also draw on their own experience as stakeholders, for instance as employees or 
customers.  Throughout, the emphasis should be on fostering an enquiring, enterprising approach to 
study and in developing the self-reliance of candidates who, at this level, ought to be able to assume 
much of the responsibility for their own learning. They should also be encouraged to make connections 
with their previous study, particularly in terms of recognising how the Course builds on and develops 
concepts originally introduced at Higher level. 
 

 
Man

 
This part of the Unit specification is offered as guidance. The support notes are no
 

hours. 

GUIDANCE ON CONTENT AND CONTEXT FOR THIS UNIT 
 
This Unit is set in the context of contemporary UK society, and candidates should be
relate the ideas in the Unit to the current activities of all types of organisations, for ex
enterprises, publicly-funded bodies and voluntary organisations.  Local examples of o
Scotland are likely to be particularly valuable in illustrating the ways in which events 
environment 
branches of transnational (or multinational) corporations as well as locally based s
sized enterprises.  Candidates should relate these to the wider national and interna
environment. 

Examples of EU policies should be related to organisations operating in the UK but ca
gain a greater appreciation of the effects o
in the domestic environment with the effects of the same policies/procedures in othe
 
There is a very wide range of issues which affect business but the emphasis should b
are of relevance at the time the Unit is delivered.   
  
The scope of the Unit is broad and it is important to make reference to a wide range o
different types of organisations at different stages of development and facing diffe

the range of issues which are relevant to business management and it is not always n

way in which they respond to their external environment and that the effects of it vary
the organisation concerned.  Organisations differ also in their capacity to influenc
environment and the type of changes which they perceive as important. 
 
GUIDANCE ON LEARNING AND TEACHING APPROACHES FOR TH
 
This Unit offers much scope for the use
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ManUNIT aging Organisations: The External Environment (Advanced 

ting evidence for this 
estions, for 

. Case studies of 
al.  All three Outcomes could be assessed 

using a case study of a single company, perhaps one which operates in the UK and the EU. 

 learning or 
to account when 

planning learning experiences, selecting assessment instruments or considering special alternative 
Outcomes for Units.  For information on these, please refer to the SQA document Guidance on 
Assessment Arrangements for Candidates with Disabilities and/or Additional Support Needs (SQA, 
2004). 
 

Higher) 
 
GUIDANCE ON APPROACHES TO ASSESSMENT FOR THIS UNIT 
 
Extended response questions are likely to be the most suitable method of genera
Unit.  It may be appropriate in certain cases to supplement them with short answer qu
example to ask candidates to explain a particular term such as transfer pricing
multinational companies could be used as stimulus materi

 
CANDIDATES WITH ADDITIONAL SUPPORT NEEDS 
 
This Unit specification is intended to ensure that there are no artificial barriers to
assessment.  The additional support needs of individual candidates should be taken in
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ManUNIT aging Organisations: The External Environment (Advanced 
Higher) 

NB:  This Appendix is within the statement of standards, ie the mandatory requirements of the 

 

 
Multinational companies Reasons for growth of multinational companies; methods of 

g overseas 

recognition of the issues raised by multinational companies, 
ocal resources, 

nce of global 

Effects on host country — gains in employment, technology 
ter exports or 

ed profits, ‘screwdriver’ plants, loss 
of government control 
 
Effects on home country — balance of payments, loss of 
control by home government, changing skill mix of employees, 

 
 
Outcome 2 
 

 Union EU policies, for example, Single European Market (SEM), 
Social Chapter, European Monetary Union (EMU) 

ments in EU 
ions in the UK 

 
Outcome 3 
 
Business issues Candidates should be aware of current issues affecting business 

and how these may influence the way in which organisations 
operate, for example, business ethics, social responsibility, 
environmental and green issues, globalisation, degree of 
government involvement in organisations, expansion of 
organisations, technological changes like e-commerce 
 

 

 
Appendix 1 — Unit Content 
 

Unit. 

Outcome 1 

growth such as foreign direct investment, buyin
companies 
 
A 
for example, transfer pricing, exploitation of l
foreign control of economy, increasing importa
operations 
 

transfer, balance of payments changes from grea
increased imports, repatriat

effects on overall level of employment 

European

 
Candidates should be aware of current develop
activities and their likely effect on organisat
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UNIT ganisations: The Internal Environment 
anced Higher) 

 
 

  Business Management (Advanced Higher) 

 the work of 
 in business organisations in a constantly changing business environment.  It builds on 

 Management 
ntrates on critical areas of managerial decision making such as leadership 

and change. 

atory Unit of the Course Business Management (Advanced Higher) and is also 
 freestanding Unit.  

This Unit is suitable for candidates progressing from Higher Business Management and provides a 
basis
 

 

2 Advise on the management of change 
 
RECOMMENDED ENTRY 
 
While entry is at the discretion of the centre, candidates will normally be expected to have attained the 
following, or equivalent: 
 
♦ Higher Business Management or its Units 

 

 
 

Managing Or
(Adv

NUMBER DV4N 13 
 
COURSE
 
SUMMARY 
 
This Unit is designed to enable candidates to analyse the internal factors which affect
managers
previous knowledge and understanding of business organisations from the Business
(Higher) Course and conce

 
This Unit is a mand
available as a
 

 for further study.   

OUTCOMES 

1 Analyse the management of organisations 



 

 
National Unit Specification: general information 

UNIT ganisations: The Internal Environment 
(Advanced Higher) 

 

 

*SCQF points are used to allocate credit in qualifications in the Scottish Credit and Qualifications Framework 
ualification in the Framework is allocated a number of SCQF points at a SCQF level.  There 

are 12 SCQF levels, ranging from Access 1 to doctorates. 

S

Achievement of this Unit gives automatic certification of the following: 

Complete Core Skill  None 
Core Skills component  Critical Thinking at SCQF level 6 
 

 
 

Managing Or

CREDIT VALUE 

1 credit at Advanced Higher (8 SCQF points at SCQF level 7*) 
 

(SCQF).  Each q

 
CORE SKILL  
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UNIT aging Organisations: The Internal Environment (Advanced 
Higher) 

y achievement of the standards set out in 
this part of the Unit specification. All sections of the statement of standards are mandatory and cannot 

hout reference to the Scottish Qualifications Authority. 
 

Analyse the management of organisations. 

)
n the advantages and disadvantages of an approach to managing in a particular situation  

(c) Evaluate factors which influence the effectiveness of management in a particular situation 
m business management correctly in the analysis 

 

Performance criteria 

) es for change in a particular 
situation  

(b) Examine the advantages and disadvantages of an approach to managing the change process in a 
particular situation  

(c) Draw conclusions about the effectiveness of managing change in a particular situation  
(d) Use relevant concepts from business management correctly in the analysis 
 
 

 
Man

 
Acceptable performance in this Unit will be the satisfactor

be altered wit

OUTCOME 1 
 

 
Performance criteria 
 
(a  Explain different approaches to management 
(b) Explai

(d) Use relevant concepts fro

OUTCOME 2 
 
Advise on the management of change. 
 

 
(a  Assess the relative significance of driving and restraining forc
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UNIT aging Organisations: The Internal Environment (Advanced 
Higher) 

 

 of all Outcomes and 

Candidates are required to demonstrate knowledge and understanding of the Unit content by 
 all areas of the 

d extended response 
questions in a closed book assessment.  Candidates must attempt this assessment in controlled 

f Unit content. 
 
Achievement can be determined by the use of a cut-off score.  The standard to be applied and the 
breadth of coverage are illustrated in the National Assessment Bank items available for this Unit.  If a 
Centre wishes to design its own assessment for this Unit, it should be of a comparable standard. 
 

 
Man

 
EVIDENCE REQUIREMENTS FOR THE UNIT 

The contents for this Unit are specified in Appendix 1 — Unit Content. 
 
Evidence is required to demonstrate that candidates have met the requirements
Performance Criteria. 
 

answering a combination of short answer and extended response questions drawn from
Unit content and covering all Outcomes. 
 
Evidence will be produced by candidates completing a number of short answer an

conditions on a single occasion.  The maximum time allowed is 60 minutes. 
 
If re-assessment is required, it should contain a different sample from the range o
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UNIT aging Organisations: The Internal Environment (Advanced 
Higher) 

. 

While the time allocated to this Unit is at the discretion of the centre, the notional design length is 40 

 

encouraged to 
e ideas in the Unit to the current activities of all types of organisations, for example, private 

enterprises, publicly-funded bodies and voluntary organisations. Local examples of organisations in 
of managers in 

re of the range of 
 and it is not always necessary to explore every 

issue in great depth. The Unit takes account of the fact that approaches to managing vary between 
ferent approaches 

may not always have the same consequences.  Approaches to change vary also and organisations 

HIS UNIT  

 which could be 
es visits to 

g candidates a 
d also draw on 

gly encouraged to 
ss sections of newspapers, business 

en give examples of changes 
ld be on fostering an enquiring, 

his level, ought 
lso be encouraged 

 the Course 

GUIDANCE ON APPROACHES TO ASSESSMENT FOR THIS UNIT 
 
Extended response questions are likely to be the most suitable method of generating evidence for this 
Unit.  It may be appropriate in certain cases to supplement them with short answer questions, for 
example to ask candidates to explain a particular term such as autocratic leadership.  Case studies of 
change could be used as stimulus material and will provide an opportunity to explore a particular 
situation.  Both Outcomes could be assessed using a case study of a single company. 
 

 
Man

 
This part of the Unit specification is offered as guidance. The support notes are not mandatory
 

hours. 

 
GUIDANCE ON CONTENT AND CONTEXT FOR THIS UNIT 
 
This Unit is set in the context of contemporary UK society, and candidates should be 
relate th

Scotland are likely to be particularly valuable in illustrating the activities and actions 
business.   
 
The wide scope of the Unit means that its major purpose is to make candidates awa
issues which are relevant to business management

organisations and between managers within the same organisation and that these dif

differ in type of changes which they perceive as important. 
 
 
GUIDANCE ON LEARNING AND TEACHING APPROACHES FOR T
 
This Unit offers much scope for the use of case studies and for practical work, some of
used to illustrate the ideas raised in Outcome 1, for example, teamwork. For both Outcom
business enterprises and the use of visiting speakers are likely to be of great help in givin
first-hand impression of the intricacies and difficulties of management.  Candidates coul
their own experience as stakeholders, for instance as employees, and should be stron
keep abreast of current developments by reading the busine
magazines and through the internet.  Company websites, for example, oft
which the organisation has experienced.  Throughout, the emphasis shou
enterprising approach to study and in developing the self-reliance of candidates who, at t
to be able to assume much of the responsibility for their own learning. They should a
to make connections with their previous study, particularly in terms of recognising how
builds on and develops concepts originally introduced at Higher level. 
 

Business Management: Unit Specification — Managing Organisations: The External Environment 33 



 

National Unit Specification: support notes (cont) 

UNIT aging Organisations: The Internal Environment (Advanced 

ing or 
n into account when 

lternative Outcomes 
for Units.  For information on these, please refer to the SQA document Guidance on Assessment 
Arrangements for Candidates with Disabilities and/or Additional Support Needs (SQA, 2004). 

 
Man
Higher) 

 
CANDIDATES WITH ADDITIONAL SUPPORT NEEDS 
 
This Unit specification is intended to ensure that there are no artificial barriers to learn
assessment.  The additional support needs of individual candidates should be take
planning learning experiences, selecting assessment instruments or considering a
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UNIT aging Organisations: The Internal Environment (Advanced 
Higher) 

NB:  This Appendix is within the statement of standards, ie the mandatory requirements of the 

 

 
ent , commanding 

ought ght including classical 
ool, such as 

gency theory 
 

vation to work  motivation to work such as job 
werment, 

s schemes 

Teams 
 

commitment to 
 goals, size, team roles, such as Belbin; communication 

k, appropriate 

 
, storming, norming and 

performing  

Leadership hip, for example, trait 
eory, leadership style, contingency theory 

 
ive 

Recognition of factors affecting leadership style, for example, 
f group 

Personal effectiveness of mana ority, grouping 
 activities together, clear objectives, time logs, 

controlling interruptions, saying no 
 
Personal qualities — behaviours associated with enterprise and 
entrepreneurship, (including self-employment) such as self-
confidence and self-reliance, ability to deal with uncertainty, 
communication skills, administrative and organisational skills, 
technical skills 

 

 
Man

 
Appendix 1 — Unit Content 
 

Unit.  

Outcome 1  

Role of managem Planning, organising, controlling, co-ordinating
(Fayol); managerial roles (Mintzberg) 
 

Management th Different schools of  management thou
school, such as Taylor; human relations sch
Hawthorne studies; systems theory, contin

Moti Methods to increase
enrichment, job enlargement, job rotation, empo
financial incentives, for example, group bonu
 
Role of teams in organisations 

Characteristics of effective teams, for example, 
team
between team members, nature and clarity of tas
processes and procedures 

Stages of group development: forming

 
Awareness of different theories of leaders
th

Different leadership styles: autocratic, participat
 

task, group size, organisational culture, nature o
members 
 

gers  Principles of time management — assigning pri
similar
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National Unit Specification: statement of standards (cont) 

UNIT aging Organisations: The Internal Environment (Advanced 
Higher) 

 
Factors causing change  Analysis of forces driving change and those restraining change 

 
evaluation 

Approaches to managing chan ing change, for 
example, directive (top-down), piecemeal initiatives; 
participation; negotiation, for example, productivity 

perts, use of change 

 
Effects of organisational culture on managing change 
 
Results of change and effects of change on the organisation 
 

 
Man

 
Outcome 2 

(force field analysis) 

Stages of change  Preparation, unfreezing, changing, refreezing, 
 

ge  Awareness of a range of approaches to manag

improvements; action-centred; use of ex
agents 
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 arching a Business (Advanced Higher) 

 
 

  Business Management (Advanced Higher) 

ding of the 
s directly on 

 a business 
organisation and use this information to assess the current situation of the business.  It provides a 

s candidates the 
rmation gathering skills as well as giving them a direct insight into the way 

in which businesses operate in a modern economy.  

atory Unit of the Course Business Management (Advanced Higher) and is also 
 a freestanding Unit.  

 
This Unit is suitable for candidates progressing from Higher Business Management and provides a 
basis for further study.   

OUTCOME 

1 Assess a business situation 
 
RECOMMENDED ENTRY 
 
While entry is at the discretion of the centre, candidates will normally be expected to have attained the 
following, or equivalent:  
 
♦ Higher Business Management or its Units 
 
 
 

National Unit Specification: general information 

UNIT  Rese

NUMBER DV4P 13 
 
COURSE
 
SUMMARY 
 
This Unit is designed to enable candidates to apply their knowledge and understan
principles of business management to a business organisation of their choice.  It build
previous study of business management.  It requires candidates to gather information on

foundation for an investigation into the likely future conduct of the business.  It give
opportunity to practise info

 
This Unit is a mand
available as

 

 



 

National Unit Specification: general information 

UNIT   Researching a Business (Advanced Higher) 

 

fications in the Scottish Credit and Qualifications Framework 
ualification in the Framework is allocated a number of SCQF points at a SCQF level.  There 
els, ranging from Access 1 to Doctorates. 

CORE SKILLS 

Achievement of this Unit gives automatic certification of the following: 

Complete Core Skills  none 
Core Skill component(s) Critical Thinking at SCQF level 6 
 

 

 
CREDIT VALUE 

1 credit at Advanced Higher (8 SCQF points at SCQF level 7*) 
 
*SCQF points are used to allocate credit in quali
(SCQF).  Each q
are 12 SCQF lev
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nal ndards 

y achievement of the standards set out in 
this part of the Unit specification. All sections of the statement of standards are mandatory and cannot 

hout reference to the Scottish Qualifications Authority. 
 

Assess a business situation. 

Pe

) the markets for 

) ions are made 
 whom 

(c) Carry out a strengths, weaknesses, opportunities and threats (SWOT) analysis of the business 
external environment  

(d) Identify the main stakeholders in the business and analyse the extent of their involvement and 

QUIREMENTS FOR THE UNIT 
 

is required to demonstrate that candidates have met the requirements of all Outcomes and 

te knowledge and understanding of the Unit content by 
presenting a report on their assessment of a business situation.  The report should cover all aspects of 

Candidates will be given guidance to enable them to structure their evidence in a suitable format.  The 
evidence should be the work of the candidate and produced as the natural consequence of undertaking 
the assessment of the situation of a business. 
 
Achievement can be determined by the use of a cut-off score.  The standard to be applied and the 
breadth of coverage are illustrated in the National Assessment Bank items available for this Unit.  If a 
Centre wishes to design its own assessment for this Unit, it should be of a comparable standard. 
 

 
Natio  Unit Specification: statement of sta
 
UNIT  Researching a Business (Advanced Higher) 
 
Acceptable performance in this Unit will be the satisfactor

be altered wit

OUTCOME 1 
 

 
rformance criteria 

 
(a  Present details of the business, including reference to its internal organisation, 

its output and its objectives 
(b  Analyse the decision making process within the business in terms of how decis

and by

with respect to its current situation and its 

influence 
 
EVIDENCE RE

The contents for this Unit are specified in Appendix 1 — Unit Content. 
 
Evidence 
Performance Criteria. 
 
Candidates are required to demonstra

Outcome 1.  
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National Unit Specification: support notes 

UNIT  Researching a Business (Advanced Higher) 

. 

While the time allocated to this Unit is at the discretion of the centre, the notional design length is 40 

 

siness.  Candidates 
usiness 
 one with which 

they have connections through relatives or friends, or one with which they make links for the 
g up of a new business 

ved in some capacity.   

f the 
 a particular department or area of operation or a particular location.   

 
 in the 

g in the nature 

e and understanding which they have 
gained in previous study at Higher level.  They do, however, have to collect information about the 

f the business but 
ers or suppliers.  Desk 

the overall business 

uld encourage 
nce of entrepreneurial behaviour in business development. 

 
This Unit enables candidates to gather information which they can use to carry out further 
investigation into the future strategy of the business.  Those candidates who are following the Course 
in Business Management  at Advanced Higher level are required to go on to do this.  They will write 
up their findings in a Business Report which will form a component of the Course assessment for 
Business Management (Advanced Higher) 

 

 
This part of the Unit specification is offered as guidance. The support notes are not mandatory
 

hours. 

GUIDANCE ON CONTENT AND CONTEXT FOR THIS UNIT 
 
This Unit gives candidates the opportunity to assess the current situation of a bu
are required to gather information on the business and they should choose a suitable b
carefully.  Most candidates are likely to select an established business.  This could be

purposes of this Unit.  It would be possible to assess the situation on the settin
enterprise if desired.  This could be one in which the candidate may be invol
 
Where candidates choose a larger organisation, their assessment may focus on a part o
organisation, such as

The investigation could be based on any type of organisation. Local operations of those
voluntary sector may be particularly suitable as they may see the investigation as bein
of a consultancy service. 
 
In many respects this Unit requires candidates to apply knowledg

business they choose.  An obvious source of information is the owner or manager o
candidates may also collect information from other stakeholders such as custom
research on, for example, the industry in which the business operates and on 
climate may also be useful in assessing the current situation of the business.   
 
The foregoing suggests that the research should have a local context and that it sho
candidates to recognise the importa
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National Unit Specification: support notes (cont) 

UNIT  Business Investigation (Advanced Higher) 

HIS UNIT  

ng and teaching 
 their own interests. 

m for the purposes of 
ich they have 

ment 
opportunity and these candidates can examine larger organisations, although their assessment may 

f the organisation, 

s important that 
ning is encouraged. The main requirement is that candidates are given advice and 

ly to benefit 
rview with an 

owner or manager.   

The Unit can be integrated with the other two Units in Business Management (Advanced Higher) and 
igher level.  

GUIDANCE ON APPROACHES TO ASSESSMENT FOR THIS UNIT 

The main method of assessment for this Unit will be a report based on information gathered during 
ts, a SWOT analysis, 

This Unit specification is intended to ensure that there are no artificial barriers to learning or 
assessment.  The additional support needs of individual candidates should be taken into account when 
planning learning experiences, selecting assessment instruments or considering special alternative 
outcomes for Units.  For information on these, please refer to the SQA document Guidance on 
Assessment Arrangements for Candidates with Disabilities and/or Additional Support Needs (SQA, 
2004. 

 

 
GUIDANCE ON LEARNING AND TEACHING APPROACHES FOR T
 
Helping candidates to identify a suitable business will be a major aspect of the learni
process. Candidates should be encouraged to use their own experience or to follow
Thus, those who have thoughts about setting up in business could develop the
their research while others may be able to explore a family business or one with wh
connections. Not all candidates may wish to look at a small enterprise or a self-employ

well become unmanageable unless they highlight a specific aspect of the activities o
for example, the local operations of a national charity.    
 
Much of the responsibility for completing this Unit rests with the candidate and it i
independent lear
assistance appropriate to the needs of their individual investigation. Candidates are like
from advice and guidance on how to contact a company and how to conduct an inte

 

can be seen as a key step in developing the ability to apply ideas raised there and at H
 

 

the Unit. This report will include information on the business such as its marke
the decision making process in the business and the main stakeholders.  
 
CANDIDATES WITH ADDITIONAL SUPPORT NEEDS 
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UNIT  Researching a Business (Advanced Higher) 

NB:  This Appendix is within the statement of standards, ie the mandatory requirements of the 

 
Business details organisation 

as marketing, 
financial situation; objectives, for example, profit, survival, 

), opportunities and 

Stakeholders Examples could include owner(s), shareholders, financial 
nment, local 

community, management 
 

Decision making Structured decision making model: extent to which it is used, 
alternative ways of making decisions 
 

 
 

 

 
Appendix 1 — Unit Content 
 

Unit.  

Internal organisation, for example, structure, 
chart, nature of jobs; functional activities, such 

growth; strengths and weaknesses (internal
threats (external), SWOT analysis 
 

institutions, customers, family members, gover
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