CFAM&LDC1 (SQA Unit Code - H41R 04)
Identify individuals’ learning needs and styles

Overview This standard is about helping individuals to identify the knowledge, skills and
competence they need to develop in order to meet the demands of their current
and future work roles and to fulfil their personal aspirations. It also covers
helping individuals to identify how they learn and the types of learning activity
which are most effective for them.

This standard is relevant to managers and leaders who have people reporting
to them.

This standard links closely with all the other standards in key area DC Develop

and support individuals and also with CFAM&LAAZ2 Develop your knowledge,
skills and competence, which is about self development.
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Performance
criteria

You must be able to: P1

P2

P3

P4

PS5

P6

P7

P8

P9

Agree with individuals the knowledge, skills and competence required to
meet the demands of their current and potential future work roles.
Encourage individuals to seek feedback on their performance from those
who are able to provide objective, specific and valid feedback.

Provide opportunities and tools for individuals to make an accurate
assessment of their current levels of knowledge, skills and competence
and of their potential.

Evaluate with individuals any additional, or higher levels of, knowledge,
skills and competence they need for their current work roles, potential
future work roles and their personal aspirations.

Identify and evaluate any learning difficulties or particular needs
individuals may have.

Support individuals in prioritising their needs and specifying their learning
objectives.

Provide opportunities and tools for individuals to identify the learning
style or combination of styles which they find most effective and the
types of learning activities appropriate to these styles.

Encourage individuals to focus on their prioritised learning needs and to
take account of their learning styles when selecting learning activities
and planning their development.

Seek advice and support from learning and development specialists,

when required.
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Knowledge and
understanding

General knowledge and understanding

You need to know and K1
understand: K2

K3
K4

K5
K6

K7
K8
K9

You need to know and
understand: K10

The differences between knowledge, skills and competence.

The importance of objective, specific and valid feedback in identifying
learning needs.

Tools for assessing knowledge, skills and competence.

How to analyse the gaps between current levels of knowledge, skills and
competence and the levels required.

How to prioritise learning needs.

How to establish SMART (Specific, Measurable, Agreed, Realistic, Time-
bound) learning objectives.

Learning styles and how to identify individuals’ preferred learning styles.
The types of learning activities appropriate for different learning styles.
How to develop learning and development plans based on a sound

analysis of learning needs and styles.

Industry/sector specific knowledge and understanding

Industry/sector requirements for learning and professional development.

Context specific knowledge and understanding

You need to know and K11

understand:

K12

K13

K14
K15

K16
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The knowledge, skills and competence requirements for different roles
within your area of responsibility.

Individuals within your area of responsibility, their roles, responsibilities,
competences and potential.

Your organisation’s personal and professional development policy and
practices.

Learning opportunities available in your organisation.

Tools used in your organisation to identify individual learning needs and
styles.

Sources of specialist advice and support.
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Behaviours

When performing to this
standard, you are likely
to demonstrate the
following behaviours:

N

AW

\‘

Seize opportunities presented by the diversity of people

Show empathy with others’ needs, feelings and motivations and take an
active interest in their concerns

Support others to make effective use of their abilities

Support others to realise their potential and achieve their personal
aspirations

Develop knowledge, understanding, skills and performance in a
systematic way

Inspire others with the desire to learn

Check the accuracy and validity of information

Identify the implications or consequences of a situation
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Skills

When performing to this e Communicating
standard, you are likely N _
to demonstrate the e Decision-making

following skills:
e Empowering

e Evaluating

e Influencing

e Inspiring

e Planning

e Presenting information
e Prioritising

e Problem solving

¢ Providing feedback

¢ Valuing and supporting others

CFAM&LDC1 (SQA Unit Code - H41R 04) Identify individuals’ learning needs and styles



CFAM&LDC1 (SQA Unit Code - H41R 04)
Identify individuals’ learning needs and styles

Developed by CFA Business skills @ work
Version number 2.0
Date approved March 2012

Indicative review March 2015

date

Validity Current

Status Original

Originating CFA Business skills @ work

organisation

Original URN CFAM&LDC1

CFAM&LDCI1 (SQA Unit Code - H41R 04) Identify individuals’ learning needs and styles



