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CORE YOUTH WORK TRAINING PROGRAMME


This pack is a compilation of new materials and tried and tested activities and exercises. There is no claim to the originality of all the materials only that they have been tried and tested in this format by experienced facilitators. The writing group would welcome comments on any of the materials, and further suggestions for alternative or new activities, which would be acknowledged in any further publications.

Materials and Resources
The materials for this programme have been developed in a manner that allows each user to adapt their use to the local circumstances. They are presented in three separate packs:

· The Facilitator’ Pack which contains the full programme of materials for each session including:

· General Information

· Facilitator’s Notes

· Evaluation Forms

· The Participants Pack:

· General information

· Purpose and learning outcomes for each session

· Reflective diary sheets to record their learning

· Information about building their Portfolio

· Evaluation Forms
· Support Materials Pack:

· Photocopiable Handouts

· Worksheets

· Activities/Exercises

· Photocopiable  Overhead Transparancies

· Toolkit

· Photocopiable Overhead Transparencies

· Powerpoint Presentations (on cdrom)

· Case studies 

· Evaluation Forms


· The C.D.rom in the pack includes all of the above as well as power-point presentations, covers for the packs and general information that you may need to support the delivery of the programme.

The Sessions
Each session has an identified purpose and learning outcomes, shows approximate delivery times, proposed programme etc and includes facilitation notes, suggested ice breakers, activities, discussion points and case studies which meet these outcomes.  (As well as this there is time built in and identified for tea breaks!!!). There are also evaluation forms, for both participants and facilitators, for each session, which allows for easy monitoring of the programme as it goes along.  The pack therefore can be used “off the shelf” with minimal preparation if required.

The materials have been developed in a flexible fashion that lends to progressive development of the participants through delivery of a set programme or each session can stand-alone and be used to meet specific training needs.

Delivering the Programme

Staff delivering the training should be confident about using the materials and should have the appropriate level of underpinning knowledge and experience to respond to questions that participants may raise during the programme.  For the sake of continuity, wherever possible, if the whole programme is to be delivered, one main facilitator should be identified to support all of the training.  The number of support facilitators required would depend on the number of participants and the particular session being delivered, as some activities may require more support than others.

Facilitation staff should allow a few minutes at the beginning of each session to go over any Domestic/Health and Safety announcements that need to be covered and remember to introduce new staff/facilitators who are on board for the session.  It is also a good chance just to “make a Link” from the previous session to the current one.


Flipchart Notes
Any relevant notes or exercises carried out during the training, which are recorded on flipchart sheets, should be typed up and handed out or sent out to participants for retention in their folders.
Reflective Diary
Following each session participants should be asked to complete their reflective diary, which they should retain in their folder along with any handouts, and personal notes they have taken. This will help to build a portfolio of the learning they are undertaking, which they may need in order to seek accreditation in the future.

Evaluation
Evaluation forms for both participants and facilitators have been included for each session and form the point of view of ongoing monitoring of the programme these can be very useful. They can also contribute to the final evaluation of the programme and the ongoing development of the materials.  Time has been allowed at the end of each session for completion of the evaluation form and the reflective diary.
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Further Acknowledgements for ideas, inspiration and adapted materials:

Reaction Consultation Toolkit – Save The Children

Community Learning And Development Training Programme –Falkirk Council & University of Dundee

Night Shift Advanced Group Work Exercises 2

Introductory Training In Adult Literacies (ITALL) –Communities Scotland


S.M.I.T. Training – S.C.E.C.

Playing with Fire – Nic Fine and Fiona McBeth

People Skills – R Bolton

Youth Work Training Pack (Community Education Service Training Division 1996) –Tayside Council

Useful Reading:

The Art of Youth Work – Kerry Young

Youth Work – Tony Jeffs & Mark Smith

Working More Creatively With Groups – J.F. Benson

Developing Youth Work – Mark Smith

Redefining Success: 

Group work with Young People – Tobias Mayer & Tim Webb

Group Communication – Peter Hartley

Group Work 3rd Edition – Allan Brown

Basic Group Work – Tom Douglas

People Skills – R Bolton

Anti-Social Behaviour by Young People – Michael Rutter, Henri Griller and Ann Hagell

Careers –Working with Young People – Judith Humphries

Scared of the Kids – Stuart Waiton

Sessions 15 –22

The following sessions are those, which may be expected to be of use to staff and volunteers who have already undertaken training, and have some practical experience of working with young people in either a project or issue-based setting. 

The sessions are seen to be as a progression for the staff, and the young people with whom they work, beyond the learning that might take place in a more general setting.

They may also be useful to staff who are looking to address specific issues or needs within a youth work setting.

As local provision differs so greatly and there are a number of specialised training programmes offered by supporting agencies, these sessions may be ones that you would invite someone in to deliver, or may deliver in partnership.

In order to maintain the ethos and quality of training provision for youth work staff, the purpose and expected outcomes for sessions 15 –22 are included in the pack. You may want to use them to ensure that however you deliver these sessions, the expected outcomes are being met. This would also ensure a consistency of approach to the training you offer.
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