CORE YOUTH WORK TRAINING PROGRAMME



Recruitment Event

	R.S.1:  
	Introduction and background


	10 mins

	R.S.2: 
	The Local Council Structure


	5 mins

	R.S.3: 
	Youth Learning in Local Area


	10 mins

	R.S.4: 
	Volunteering Opportunities  - e.g.     Specific Projects

· Traditional Youth Club

· Detached Youth Work

· Internet Café 


	20 mins

20 mins

20 mins

20 mins



	R.S.5: 
	Expectations of us as a service/them as Volunteers, 

Application Process
	15 mins

	
	
	


If possible refreshments should be made available to allow staff and potential volunteers to informally meet.


TIME SUGGESTED
2 hours
Purpose
This session will provide an opportunity for those who registered an interest in becoming a volunteer to gain further knowledge and understanding of what is involved in being a Youth Learning Volunteer and the selection and training process.

 





Process
Participants will be involved in large and small group discussions and activities, input from course staff and other youth work staff and volunteers.

Outcomes: By the end of this session participants should: 

	Have had the opportunity to meet course staff, Youth Learning Team Manager, Development Officers and Staff.



	Have an understanding of the Council/Service Structure.



	Have an understanding of the Team make-up and key responsibilities.



	Have information about a variety of existing youth learning settings/projects.



	Be able to evaluate their wish to volunteer and identify the process required.



	Have information about Disclosure Scotland process.



	Have an application pack with case study to be completed and returned before selection interview.




TIME SUGGESTED
10 mins
Outcome
To introduce staff present and explain the recruitment, selection and training process for volunteers

 






Type of Activity 
Input

Method
Overhead of process and proposed induction/core training programme

Note:

The input and introduction of staff present could be done by the training co-ordinator or course facilitator to allow an early rapport to be developed.  This person should if possible be able to support the whole training programme in order to provide a degree of continuity throughout the learning being undertaken by the volunteers/staff.



TIME SUGGESTED
5 mins
Outcome
To allow participants sight of the local council structure and gain knowledge of the placing of the service within that structure.


Type of Activity 
Input


Method
Overheads and Handouts 

Note:

Show overhead of Council Structure and illustrate which service Youth Learning fits into.  Distribute handout and answer any queries on structure.





TIME SUGGESTED



10 mins
Outcome
To allow participants to gain an overview of Youth Learning provision in the local area and how it is staffed

 





Type of Activity 
Input (Youth Learning Team Manager?)


Method
Overheads and Handouts

Note:

Show overhead of Service Structure, Youth Learning Structure / Staffing and Line management set-up.  Distribute handout and answer any queries on structure.



TIME SUGGESTED
20 mins per workshop
Outcome
To begin to examine the attitudes and values of volunteers and their interpretation of the underpinning values of youth work.

 






Type of Activity 
Ideally a variety of workshops around which participants can rotate in order to begin to examine their attitudes towards young people.

Method
Participation in small group discussion, case studies, small group exercise. 
Note:

The number of workshops and the time allowed for each will have to be closely organised and monitored.

A member of the Youth Learning Team should facilitate each workshop, during this contact time with potential participants they can begin to gain some knowledge of the individuals, which can then contribute to selection/interview process.  This also allows participants the opportunity to get to know staff and how they operate.


TIME SUGGESTED
10 mins / or 15 mins
Outcome
To allow participants the opportunity to clarify any issues around the information from the evening and to gain an understanding of joint expectations in volunteering.  To receive application packs and gain knowledge of the Disclosure Scotland process. 





Type of Activity 
Group Discussion.

Method
Input, Questions and answer session (Overhead of expectations of service and what volunteers can expect) and Application Packs.

Note:

Show overhead “Expectations” (taken from information on I/S(i) Agreement  with Volunteers and I/S(h) Personal Specification) and open up discussion question/answer session around this and the whole recruitment event.  Explain disclosure Scotland process.

Explain the next stage of the process and handout application packs to those who want them.

(Application pack should include: Information sheet & letter explaining Process, Application form, Disclosure Scotland form, Case study, Training Course timetable). Other materials within this session are examples of interview procedure/scoring sheets, questions & volunteer agreement you may want to use.

 I.S.(a) – I.S.(g).  Also included to support the selection process are I.S.(h) – I.S.(j) Interview questions, person spec. 

Ensure everyone has a contact number of the service for future reference.

Thank everyone for his or her interest.













Recruitment Session





 





Youth Learning:





Youth Learning:





Recruitment Session





 





Workshops





Introduction & Background 











Recruitment Session 1:





The Local Council Structure





 





Recruitment Session 2:











Recruitment Session 3:





Youth Learning in the Local Area
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Recruitment Session 4:





Recruitment Session 5:





Summary/Expectations & Application

















































































































































































































RESOURCES REQUIRED: O.H, R.S.1, Process and Programme








RESOURCES REQUIRED: R.S.2, O.H., Handout








RESOURCES REQUIRED: O.H, Handouts, R.S.3 and R.S.3(a)
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