CORE YOUTH WORK TRAINING PROGRAMME



	Session 12:1 :
	Introduction – Team Image
	15 mins


	Session 12:2 :
	Benefits of Team Working – “The Office Activity”
	25 mins

	Session 12:3 :
	Team Work Exercise 1 
	40 mins

	Session 12:4 :
	Team Work Exercise 2
	40 mins

	Session 12:5 :
	Characteristics of an Effective Team – “Team Top Ten Exercise”
	30 mins

	Session 12:6 :
	Individual Roles and Responsibilities
	20 mins

	
	Evaluation and Reflective Diary
	10 mins



TIME SUGGESTED



3 hours

Purpose
This session is designed to give participants an understanding of effective team working.
 





Process
Participants will be involved in large and small group discussions and a variety of activities.
Outcomes: By the end of this session participants should: 

	Have an understanding of the benefits of team working.



	Have an understanding the characteristics of an effective team.



	Be aware of individual roles and responsibilities within a team. 






Session 12:1




Introduction

TIME SUGGESTED



15 minutes

Purpose
To allow participants the opportunity to start to think about their own team and to explore the benefits of working as part of a team.
 





Process
Participants will be involved in group discussions and individual and group activities.
TEAM IMAGE

The facilitator should welcome the group and go over the session programme and the domestic arrangements.  A short icebreaker could also be introduced.

Ask participants to think about their own team for a moment and draw a representation of what their team might look like, for example a spider plant.  Explain that this is for their own use and they will need it again at the end of the session. 

Some participants may feel comfortable showing the group their “picture” and should be allowed to do so, but there should be no pressure.   If there is anyone willing, ask them to explain why this image represents their team, and what their role might be.

The facilitator should have a visual representation of a group to show to participants and talk through e.g. spider plant.  Discuss briefly with participants.

Feedback

Following the exercise (set answer grid)

The facilitator should draw out the different “toolkits”, information and skills that each individual brings to a team, and that working as a team, planning, problem solving etc. can be reached more easily.

Ask participants what they see as the benefits of working in a team and list on a flipchart.
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Benefits of Team Work 

“The Office Activity”

TIME SUGGESTED
35 minutes

Purpose
This session is designed to give participants an understanding of effective team working.
Process
Participants will be involved in large and small group discussions and a variety of activities.
Activity

The facilitator should explain the task.

There are five offices along a corridor. Your task, using the clues you are given, is to identify which employee works out of which office.

Make out sets of clues on different coloured card. (One set for each team)

Individually give each participant 4 or 5 (dependant on numbers) clues and ask them to find the solution. This should be impossible. After a short time ask participants to find others who have the same coloured cards and try to work it out as a team.

At the end of the task:

The facilitator should draw out the different “toolkits”, information and skills that each individual brings to a team, and that working in a team planning, problem solving etc. can be more effective.

Ask participants what they see as the benefits of working in a team and list on a flipchart.



Session 12:3
Team Work Exercise 1


“The Great Race”

TIME SUGGESTED
40 mins 
Purpose
To allow participants the opportunity to work as a team, to achieve and set tasks in a fun and informative way, to examine the process.
 





Process
Group Activity and discussion.
THE GREAT RACE
Resources:


Each team needs:-
50 bendy straws {approx}








1 x 30cm ruler








6 Maltesers








1 x pair of scissors








2/3 sheets of paper








1x eraser








2 x pencils








1 x party hooter/whistle
Task

Each team has to construct a means of moving the Maltesers, one at a time, over a distance of no less than 35cms. The finished construction must be no more than 25cms at the highest point and no more than 10cms at the lowest point. It must be freestanding and the Maltesers should not run off the end.

The teams are given no more than 20 minutes to construct their mode of transport, and test it, before the race begins.

When the teams have completed the task they should come back together and be asked to “race” against each other, with one person being nominated to sound the hooter/whistle when the last sweet reaches the end of the constructed mode.


Session 12:3
Team Work Exercise 1







“The Great Race”
The Great Race

You will require to have enough of the resources listed for each team. Teams should consist of no less than 3 and no more than 6, although you could have up to 5 or 6 teams.

Explain to the group the task and read through the instructions, hand out to each group a copy of the instructions to take to another room or at least to a space where other teams cannot see, and won’t be distracted by the discussion. 

When the groups come back together line them up for a race, the winning team being the one which sounds the “ hooter”, after every sweet has been transferred.
The full group should come together to discuss the process, the task, their involvement and relate this to the wider picture of the role of the team and how it should operate within the organisation.  

The facilitator should consider the following questions whilst leading this discussion:

Did you plan the construction or did you start to build immediately after reading the instructions?

How well did you communicate with each other?

Did everyone get involved or was anyone left out?

Do you feel you worked together as a team?

Were tasks agreed and allocated or did everyone just pitch in?

Did someone emerge as a leader and begin to direct the group?

How well did the team work under pressure.

Following this discussion the facilitator should encourage the group to link these experiences to the wider picture. 


Session 12:4
Team Work Exercise 2


“Eggcitement”

TIME SUGGESTED
40 mins 
Purpose
To allow participants to take part in an observed Teamwork activity and to begin to identify the elements required for effective teamwork, to build on their experience and learning from the previous task.
 





Process
Participants will be involved in a group activity and group discussions.
Activity: 

Divide participants into groups of five or six. (The same groups as the previous exercise)
The groups are asked to complete a task, still to be explained. One person in the group will act as an observer taking notes about the team’s performance and roles that individuals take on within the team.

The group is asked to construct a device to transport a raw egg a distance of eight metres, without physically carrying the egg or touching it in transportation.

Materials given
One egg, piece of string, straws, piece of sticky tape small baking case. Other odds and ends can be added as red herrings.

Allow 15 minutes to do the exercise.  

At the end, the observer should feed back. Other group members should also be encouraged to offer comments and observations about the effectiveness of the team.

Ask each small group to demonstrate their mode of transport to the full group.  At the end the observer should briefly feed back their observations.  Ask participants if they worked more effectively as a team in the first or second exercise.

Session 12:5 
TEAM TOP TEN


(Characteristics of an Effective Team)


TIME SUGGESTED
30 minutes 
Purpose
To encourage and enable participants to identify the characteristics of an effective team.
Process
Individual reflection and task, paired, small group and large group discussion.
Ask participants to take a few minutes to think about the teamwork activities they have just taken part in and to try and note down the characteristics or elements that in their opinion contributed to the effectives of the team, ask them if they can think of a minimum of 8.  Be prepared to give a couple of examples to start them of e.g. good leadership, shared objective etc.

Allow 5 minutes or so and then ask them to pair up with another participant and come up with one list of 14 words (from their two individual lists) on which they agree.  Allow 5-10 mins.

Ask each pair to meet with another pair to make a four and again come up with one list of 12 words (from their two lists of 14) on which they all agree.

Continue to double the small groups e.g. 2x4 to group of 8 to come up with ten words.



Session 12:5 
TEAM TOP TEN

(Characteristics of an Effective Team)

Groups of eight then form one big group who should come up with a combined list of 10 words   - “Team Top Ten”.  This could be put onto flipchart sheet, displayed on wall, for the rest of the session, and could be typed up as a handout for distribution later.  Here are some words you could hope to find:

Negotiation


Common Goals

Recognising achievement

Decision Making


Delegation


Celebrating success

Problem solving


Discretion


Using skills/resources

Honesty

Creativity



Action

Flexibility



Motivation

Strong Leadership

Equal opportunity

Good communication




Session 12:6 
Individual Roles and Responsibilities

TIME SUGGESTED
30 minutes 
Purpose
To allow the participants the opportunity to explore their own role and the role of others within their own team.
Process
Participants will be involved in an individual activity and a group discussion.
Display on an overhead the different roles needed within an effective team and handout 12:6 Team Roles.  The facilitator should ask the participants to note where the feel they are within their team and what their role is.

Participants should compare this with the visual illustration that they produced at the start of the session and try to place themselves within their team and recognise the different roles that other people have.

Can participants now identify what a team needs to enable them to do their job more effectively and who does it?

Feed back to whole group.






Working in a Team





 





Session Twelve:





RESOURCES:  Paper, pens, flipchart, puzzle grids, sets of cards on different coloured paper with statements on them, eggs, piece of string, piece of sticky tape, small baking case, straw, other odds and ends that can be used for red herrings.  Materials for “Great Race”, Team Roles HO.
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