CORE YOUTH WORK TRAINING PROGRAMME




	Session 5:1 :
	Why Participate?
	10 mins

	Session 5:2 :
	Issues that Young People are Interested In
	10 mins

	Session 5:3 :
	Power in Society
	10 mins

	Session 5:4 :
	Barriers to Participation
	1 hour

	Session 5:5 :
	What does participation mean?
	15 mins

	Session 5:6 :
	Influencing Decision Makers
	45 mins

	Session 5:7 :
	Speaking to Young People About Participation
	30 mins

	
	Evaluation
	10 mins

	
	Reflective Diary
	10 mins



TIME SUGGESTED
3½ hours
Purpose
This session should enable participants to understand the importance of building the capacity of and empowering young people, in order for them to take a more active role in influencing those who take decisions, which affect their lives.
 





Process
Participants will be involved in small and large group discussions, brain sailing, case studies small and large group activities.

Outcomes: By the end of this session participants should have:    

 
	Identified a variety of formal and informal power structures relevant to young people.

	Identified four barriers to young people participating in decision-making processes and suggest ways for overcoming the same.

	Explored how they can encourage young people to take a more active role in gaining control of their lives and recognising their responsibilities. 

	Identified the skills required by young people to influence “ power holders” and how they can gain these skills. 

	Investigated their role as a youth worker supporting young people, both as individuals and groups, in their efforts to actively participate in influencing decision makers. 
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Why Participate?

TIME SUGGESTED
10 minutes 

Purpose
Begin to understand that most young people do not participate in decision-making structures.


Know the legislation that is in place to ensure that it is young person’s right to be consulted and included in these processes.

Process
Input, with overheads and hand outs, UN Convention on Rights of the Child and The Children (Scotland) Act.  Extracts on OH’s.
Ask the group to consider why it is important to consult young people.

Facilitator input based on the Handout and Overhead.  Key to this is the right of young people to be consulted and included.

Once this has been established, think about what makes this difficult and why it is often suggested that young people are not interested.


Session 5:2
Issues that Young People are Interested In
TIME SUGGESTED
10 minutes

Purpose
To describe the range of issues that cause young people concern.

 





Process
Brainstorm – flip chart.  Hand out and discussion.

In pairs or large group, identify what we think are the issues that concern young people, if there are none then they may not want to participate in decision making!

List these on a flip chart.

Handout (5:2 What Concerns Children and Young People) and identify common areas about what we think and what is reality.  Discuss the differences.

General conclusion is that young people are concerned about a whole range of issues that affect their lives, but how can they influence/change what is happening?
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Power in Society

TIME SUGGESTED
10 minutes

Purpose
Identify who has power and the ‘structure’ that they are part of to secure this power.

 





Process
Brainstorm and discussion.

Explain that prior to influencing decisions they need an understanding of who makes them – ie who or what structures make the decisions that young people are concerned about.

Brainstorm a list of people that the group think have power and identify the structures that they are part of/control also ask the group to consider what it is that gives them power.  Record on a flip chart and note the number of men and people with money.  Discuss with the group why this appears to be the norm.

In order to effect change/influence decisions other than through anarchy and revolution then we need to be able to negotiate our way into and through these structures.

Ask the group to consider how difficult they find it as adults to change/influence decisions and then to think about how much influence young people can effect on the same.
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Barriers to Participate

TIME SUGGESTED
1 hour
Purpose
To explore some of the barriers to young people being included and participating.

 





Process
Assuming particular characters and in response to a number of questions, identify barriers to participation in decision making processes.

What you need to do:
Photocopy the role cards and give each person one to read.  Ask them to make a label showing their name and where they live and to attach it to themselves.  Depending on the size of the group more than one person may have the same role.

Ask them to think about who they are and where they live.  Now ask people to stand in character at one end of the room.  Ask the groups to stand with their backs to the wall and use the full length of the room.  (If it is possible, and weather suitable! You can move this exercise out to the car park or outdoors)

Explain that you are going to call out statements.  After each statement is read they must take a giant step, a baby step, or stay where they are depending on how easy it would be for them to participate in the consultation.  Take a big step if you can participate quite easily; take a baby step if you can do it with difficulty.  Don’t move at all if you cannot participate.

Emphasise that the aim of the exercise is to try and experience what life is like in character – it is not about reaching the end first.
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     Barriers to Participation (cont)

Now call out the first statement.  Once everyone has responded, choose more statements from the list, read them out and allow participants to make their move.  When all the statements are read out start the debriefing (add more statements if required). 

This exercise works well in a larger area, as the differential between the participants is more obvious.  Take it outside if it is reasonable weather!

Debrief
· Who got the furthest along?  Why?
· What were you feeling towards the people ahead of you/the people behind you?
· How did you feel when you could not move?
· How did you feel when you were moving faster than other people?
· Who moved the shortest distance? Why?
· What can be done to make is easier for people who moved slowly?
* If time allows, choose one or two characters and discuss what could be done in a youth work context to allow them to participate.
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Barriers to Participation

Statements: Can you participate?

· A questionnaire is sent round primary and secondary schools about health issues – can you participate?
· There is a meeting at the local library on Tuesday evening at 6 pm about leisure facilities for young people – can you participate?
· A survey is sent through the post for young people to express their views about drugs and alcohol – can you participate?
· There is a workshop at the local college about transport in the area and it is based on photography – can you participate?
· A drama company are touring schools and running workshops about ‘education is fun’ – can you participate?
· There is a meeting about the Scottish Youth Parliament – can you participate?
· A questionnaire on issues that young people are concerned about is put on the web by the Scottish Executive – can you participate?
· You are asked in the street about your views on the health service – can you participate?
· You are invited to a focus group between 7-9 pm next Thursday evening about services available and needed for children in the area – can you participate?
· There is a large consultation event in Glasgow about children’s rights – can you participate?
· You are asked to read a summary paper on education from the government and write down your responses – can you participate?
· A graffiti wall is drawn in your local library on young people’s views on the area – can you participate?
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What does participation mean?

TIME SUGGESTED
15 minutes 

Purpose
To identify what participation means

 





Process
Individual and large group discussion

Individually participants should decide on four statements from the attached list that come closest to their idea of what participation means.

This should be discussed with the person next to them and they should agree on four statements to feedback to the large group.

In the large group, discuss the various responses.
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Participation Statements

Which of the four statements come closest to your idea of what participation means.

1. Getting involved

2. Having a say

3. Taking responsibility

4. Getting power

5. Being consulted

6. Taking sole charge

7. Having your ideas accepted by adults

8. Having your ideas accepted by young people

9. Changing organisations

10. Influencing local events

11. Changing Society

12. Being accepted as an adult

13. Using your brains

14. Being trusted

15. Taking over from adults

16. Working alongside adults

17. Training to be a worker

18. Working together
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Influencing Decision Makers
TIME SUGGESTED
10 minutes preparation for role-play.

15 minutes role play (5 mins each group) 

20 minutes discussion  (45 minutes total)

Purpose
To experience the frustrations that young people may have when they are trying to influence decision makers.  To identify the skills required by young people to influence ‘power holders’ and how they can gain these skills.


To broaden their understanding of the role of the youth worker in this process.

 





Process
Role play, 

3 scenarios.

Discussion. 
Prior to doing the role-play, check that everyone wants to participate, it is easy to find a role for people who do not enjoy these situations.

The ‘course participants’ are the young people.

Youth workers or other staff that the group have not yet met should if possible, play the ‘officials’ in the three scenarios.

Split the group into three small groups and give each group 10 minutes to prepare for the role-play.  If all members of the group are not involved wholly and one person is taking on the role of spokesperson for the group, the others should agree a “timeout” signal in order to support the spokesperson if they get into difficulties.
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  Influencing Decision Makers
Scenario One

Young People

You are a group of young people aged 16-18 years who enjoy skateboarding and BMXing.  However, it doesn’t seem to matter that wherever you go to practise your skills, you get moved on by the police, or people come and shout at you because of the noise that you are making.  There is a piece of disused land that is not near houses that would be great for a BMX/skateboarding park.

You are not sure what to do next, but someone’s mum said that the council should be able to ‘help you do something’ about getting the park adapted.  You phone your local councillor, who tells you to speak to the Director of Leisure Services.  You phone the Council to arrange to meet him.

Role-play the scene from here on in:

Local Council

· Director of Leisure
· Local Councillor
· Area Leisure Officer
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  Influencing Decision Makers
Scenario One

Director of Leisure

Your administrator is trying to put through a call from a ‘young person’ who has been told by your ‘convenor’ to speak to you.  You are really busy and have recently been put under pressure by the convenor for not ‘responding to local needs’.

You agree to talk to the person and make arrangements for the councillor, the local leisure officer and yourself to meet this person.

However, you have enough work on your plate, you are not happy in your post and are actively looking for another job.  You decide that you will listen to the young person, but that will be all.

Role-play the telephone conversation with the young person and then the meeting with the young person.

At the end of this role-play, the facilitator should discuss with the group: -

· Ask the “local authority” to read out their role-play instructions

· What skills the young people required?

· What strategies could the young people have had that would have improved this scenario?

· What barriers to participation can they identify?

· What might your role as a youth worker be in this type of situation?
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    Influencing Decision Makers
Scenario Two

Young People
You are the Pupil Council for your local authority.  There are 10 members, which means that there are 2 representatives from every secondary school’s pupil council.

You are supported by a secondary school teacher and have been meeting for 6 months.  During this time you have been trained on committee roles and minute taking.

As a group outside the formal meetings, you have discussed your frustrations that the agenda for every meeting seems to be the same.  You come up with ideas about how things can change – the teacher agrees to talk to someone in the Education dept about them, but nothing ever progresses.

The most recent frustration has been the lack of progress on extra curricular activities in the secondary schools.  All the representatives on the pupil council have received comments from other pupils that the extra curricular activities available at lunchtime and after school reflect the preferences of the teachers and not the pupils.  The classic example is the lunchtime flower-arranging group.

Outside the formal meeting you have agreed to pursue this at your next meeting and not give in until a positive way forward has been identified.

Role-play the next meeting and the item about extra curricular activities – ensure that you have chosen a chairperson and a secretary.
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  Influencing Decision Makers
Scenario Two
Teacher Supporting the Pupil Council

You were ‘allocated’ this responsibility and although you are not overly keen, see this as a good area of work to have on your CV.

You, therefore, think that it doesn’t look good to have this group of young people being too vocal in their views.  All the secondary head teachers are suspicious of it and if you want to keep in their good books, to get your next promotion, you need to ensure that you are seen to control their activities.

The pupil council have been becoming more vocal in their views and you are keen to try and keep a lid on it at the next meeting.  You usually do this through reassurance that you are passing their comments on – you don’t get into discussions or arguments with them.

Role-play the next meeting at the point where they are beginning to discuss extra curricular activities.

At the end of the role play

· Ask the teacher to read out their role

· Identify the skills the young people required

· What strategies could the young people develop that may have improved this situation?

· What barriers to participation were there? 

· What might your role as a youth worker be in this type of situation?
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  Influencing Decision Makers
Scenario Three

Young People
You are a group of young people aged 15-17 years old who have recently started to attend a drop-in café provision in the local community centre.

You quite enjoy it.  It’s somewhere warm to meet your mates, blether and listen to some music.

There are some adults around the place, but they are O.K. and don’t moan and nag you like your mothers’ do.

One of them, Joe, you all quite like and he seems to be genuinely interested in you as a group.

One night, you were talking to Joe and discussing the fact that the extra curricular activities in the school did not reflect the interests of the pupils, but did reflect the interests of the staff.

Joe began to explore with you how you may tackle this issue.
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  Influencing Decision Makers
Scenario Three

Joe – Youth Worker

You have been a youth worker for a number of years and are committed to working with young people in a way that encourages them to make their voice heard.

This is not about setting them up against authority, but explicitly working through with the group, what the issue is, how it can be addressed, checking if there is enough commitment to pursue it and if so, what they need to do and how they are going to do it.

You are speaking to a group of young people, who you have been working with for a while and they again raise the issue of extra-curricular activities at school.
Role-play your discussion on this in a way that gets them to agree or not, whether they wish to pursue this issue and if so, begin to develop a strategy to do this.

At the end of the role-play:

· Ask the youth worker to read out their role.

· Identify the skills the young people required.

· Identify the strategies the youth worker is promoting.

· Discuss any barriers to participation.

· what might your role be as a youth worker in this situation?

After all three groups have completed the role-play summarise the discussion and draw out any key learning points.
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Speaking to Young People About Participation
TIME SUGGESTED
30 minutes

Purpose
To hear from a group of young people about their experience of becoming involved in decision making.

 





Process
                     

                   
Small groups discussion.

Three groups of young people who are or have been involved in participating in the decision-making process and are prepared and supported to discuss their experiences.  (Youth Council, Pupil Council, management committees, specific action groups etc.)

In 3 small groups, either 10 minutes with each group or the 20 minutes in one group and 10 minutes, large group discussion at the end on general issues.

Young people talk about their experiences and small group ask questions.

The Facilitator should emphasis the importance of encouraging participation when planning, organising and evaluating work with any community and explain that this will be looked at in session on planning etc. (Session 6).

Promoting Participation
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Promoting Participation
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RESOURCES REQUIRED: Flipcharts, pens, pencils etc. OHs 5:1:1-5:1:8, Role Play cards 5:4. Scenarios 5:6


HANDOUTS: Why Participate, What Concerns Young People.


W.S: Can You Participate Statements 5:4
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