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CORE YOUTH WORK TRAINING PROGRAMME


[image: image2.jpg]




	Title:
	Brain Game

This activity has been adapted from a game devised for Senior Member Involvement Training in the late 1970’s. It is especially useful for getting across information on the structures required in the running of a youth club, planning or policies and documents, in a fun way. It can also be adapted for groups of youth workers as an alternative to using case studies/ scenarios of particular issues, which they are addressing.
It allows discussion on some of the problems the participants may encounter when setting up and running a youth club and also helps to bring realism to the exercise of planning in a youth work setting.

Facilitators Notes
The whole exercise will take about two hours approximately, with an introduction and plenary session of about 15mins each, which the facilitator should conduct. The “game “ should take about 1hour 30mins, with each 15 minutes representing one calendar month.

 The group can be split into smaller groups of four to six and should designate a runner to carry messages between the group and the Brain, all correspondence should be in writing and each group should be given a stock of headed paper “Messages to the Brain”  (see attached w/s no.)

As a whole group the facilitator should explain that each group will be a team of youth workers who have come together to restart a youth club and try to keep it going for a 6-month period. This will include them having to deal with the issues of finance, administration, programme planning, communication and encouraging youth participation.

It should be made clear that no direct tutor involvement will take place and that available facilitation staff could take on roles as required, e.g.

Community Education Worker, Bank Manager Councillor etc.

(NOTE: The Tutor or facilitator should be prepared to intervene in any of the groups should they run into any difficulties).
The brain is all-powerful and can take on board simple requests, offer guidance and initiate new/relevant experiences for the small groups, they should use their power to keep the game going as fast as possible and in a way that keeps all groups in discussion.



	continued
	The Brain can also ensure that progress is limited if for example young people are not consulted, Duty of Care responsibilities are ignored, if planning stages are missed out etc. or can introduce a crisis for the group to deal with e.g. double booking of accommodation/equipment, unpaid bills etc.

The participants should be reminded of attention being paid to the dynamics in the groups and of being sensitive to individual members being isolated or confused and that learning outcomes from previous sessions will come into play during the activity.

The “Brain” team should be located in one room/area and each group should be allocated a separate room, it is also beneficial to have different coloured paper for each group and a recognisable, accessible “post- box”

Materials
The Brain team should have access to the following, examples of which are in the support pack 

(note: these should be relevant to the locale in which the training is being delivered)
Hightown Youth Club Scenario

Letter 1

Letter2

Disclosure Scotland information sheet and application form

Message from the Brain (Blank in each colour)

Youth Club Equip. Company (headed paper and invoices)

Hightown (headed paper and invoices)

Bank Mandate/debit voucher/credit voucher/mock cheques

Application forms - accommodation, equipment loan, minibus etc.

Consent forms – local visits/ residential

Relevant policies and guidelines

Grant applications form/s
The activity begins when each group has been given the Hightown Youth Club scenario and the tutor has visited each group re-enforcing the rules, answering any queries and reminding the group to select a runner to collect mail from the “post-box”

The activity should now run for the specified time.



	continued
	Plenary

After the specified time, or if the activity naturally draws to a reasonable finishing point. The small groups should reconvene and as a large group discuss the task. The tutor should draw out key learning points, ensure clear explanations are given as to how issues were dealt with etc.

Each group should also be asked to feedback to the full group about how far they got, what they achieved any highlights etc. 



	Title:


	Policy Maze

Activity 1 “The Maze” (1 hour 25 mins)

Introduce Activity One “The Maze” and show participants skeleton maze and explain the task.  (I min)

Split participants into workable groups of 6-8 and ask them to discuss the range of strategies, policies and plans they are aware of which influence their practice and write down 4 which they believe help their practice and 2 which hinder, put each one on a post-it pad. (10 – 15 mins)

Participants use the skeleton maze to map their own path through the maze to the centre. (5 min’s)

Facilitators Note:  you will need to encourage the groups to identify the 3 paths which lead to the Centre, there are other paths which lead nowhere.  Using their post-it notes, they should place them in such a way as to direct them forward or to identify a potential blockage/misdirection.

Participants write down what they consider to be the end point in the centre of the maze.

The facilitator can use the already prepared example (contained within the support materials) during the introduction if they feel this aids understanding of the task.  If not, can be used at the end during group feedback.





	Title:


	Policy Maze

Plenary Feedback (15mins)

Each group feeds back on their maze. 

Full Group Discussion (20 mins)

Discuss the key issues raised and ensure that if any key areas are missed they are identified. 

· Knowledge, policies

Try and ensure that the group explores why particular policies etc help or hinder them, do they have to place them in any specific order e.g. general strategy versus financial guidelines?

During discussion the facilitator will need to ensure that the group explores the range of issues associated with policies, guidelines etc., particular emphasis has to be made with regard to the power balance issue e.g. national policy versus council policy versus departmental/organisational policy.

Issues in connection with communication should be explored particularly with regard to the relationship between individual people and groups e.g. is a person representing themselves or an interest, how do they report back from a group that either agrees policy or issues guidelines?

Finally, there is the issue of ideal versus reality and allowing people to express their own experience in this area e.g. policy indicates one thing but the practical reality requires an adaptation of the policy to allow implementation.
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Diversity of N.O.F Projects (Blocker)





Community Learning and Development Strategies/Plans (enablers)





Designed to Care (Blocker)





Health Improvement in 


Population





New Community Schools (Enabler)





Towards a Healthier Scotland (Enabler)








