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Summary

» QA structure, strategy and systems
» Portfolio
» Recording and reporting
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Strategy:

The role of the local QA team is to identify risks and provide effective controls that
will control or mitigate the risk. The risk control process is detailed in our Internal
Verification Rationale per assessor and Risk Banding process. The process of
verification is detailed in our quality management system (Q30).

The purpose of the strategy is to ensure consistency and reliability of assessor
decisions whilst at the same time ensuring access by learners to fair and equal
assessment.

| Key principles .
JInternal verification shall take place throughout the delivery of the

programme in accordance with the above overarching principle.

*The focus of internal verification activity will be on the needs of the
assessor.

*Each assessor will as far as it practical only have one allocated RQA.

-AI_I assessors will receive regular developmental feedback and access to
training, standardisation and relevant resources.
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General QA involves the following:
Portfolio Sampling (Pre-Assessment) (RAG)
Portfolio Sampling (Formative/Summative)
Portfolio Final Verification

Monitoring Observation (Specialist) (RAG)
Observation (Teaching & Learning)
Assessor 121/RQA 121(RAG)
Standardisation/CPD Activity
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Basic IV process using e-track
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Each QA has their own team of assessors
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Each assessor has their own caseload of
learners
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The portfolio can be sampled by evidence
collected or a unit (or both).

Further samples can be more focused if
required looking at evidence methods,
planning or feedback for example.
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During sampling the QA will either agree or disagree
with a judgment made. This will be highlighted in red if
deferred with details recorded in the portfolio.
Assessors are usually set a 4 week timescale to add to,

reweight or remove evidence.
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The IV visit or ‘event’ is displayed in the portfolio
(formative, summative or monitoring (observation). Full,
detailed feedback is recorded before the visit is
completed. This goes direct to assessor with an
outcome (accepted or deferred).
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Each month all IV activity is recorded in our toolkit and overall RAG
IS given.

Criteria:

« Observation grade (Teaching & Learning)

« Observation/Monitoring grade (sector specific)
« Audit trail/Evidence collection (VARCS)

« Planning and feedback

 CPD (monthly update required)

« Core Skill integration/delivery if applicable

This will generate an assessor action plan and is linked to
operational performance

e u
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Reporting
Assessor visits completed/planned
|V visits (Accepted/Deferred/Final)
» Learner, Assessor and IV log ins

* Progress of portfolios against length of
stay

All portfolio activity links to our own internal software
which.in turn supports funding and awarding body @

~ systems.
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Any Questions?




