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S323: Contribute to innovation in a business environment

Overview: Contribute to improving working methods, services or products in a business
environment.

Links: Business Support Systems; Manage Information

Specific skills: ¢ Analysing e Communicating e Evaluating e Negotiating
e Organising e Persuading e Planning e Problem-solving
e Questioning

Performance Indicators Knowledge & Understanding

1. Constructively question existing ways of working | A. The purpose of innovation in staying competitive

within own area of work and offering new solutions to established

2. Help to research and identify possible problems
improvements to working methods, services or B. How to review existing ways of working, services
products and products in a way that is likely to achieve

3. Help gather information to develop ideas required results

4. Contribute to the evaluation of ideas based on C. How to help research possible improvements

O

agreed criteria, including their fit with How to question assumptions to develop
organisational aims and objectives concepts and propositions
5. Ask appropriate questions to extend own thinking How to communicate and sell ideas to others
and question own assumptions How to decide when an idea is, or is not, feasible
6. Communicate and sell ideas to others How to approach decision-makers

7. Take feedback into account and show a The purpose of reflecting on and learning from
willingness to compromise mistakes

8. Contribute to deciding if an idea is feasible
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