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G9XG 22 SVQ 2 Business Improvement Techniques (Quality Improvement) at SCQF Level 5 - Structure 
	To attain the qualification candidates must complete 7 Units in total. This comprises:

· 5 Mandatory Units

· 2 Optional Units


Please note the table below shows the SSC identification codes listed alongside the corresponding SQA Unit codes. It is important that the SQA Unit codes are used in all your recording documentation and when your results are communicated to SQA. 
	Mandatory Units:  Candidates must complete 5 Units

	SQA code
	SSC code
	Title
	SCQF level
	SCQF credits

	F9JC 04
	1
	Complying with Statutory Regulations and Organisational Safety Requirements
	5
	5

	F9JE 04
	2
	Contributing to Effective Team Working
	5
	5

	F9JM 04
	13
	Contributing to the Application of Six Sigma Methodology to a Project
	5
	25

	F9JN 04
	14
	Contributing to the Application of Six Sigma Process Mapping
	5
	27

	F9JG 04
	15
	Contributing to the Application of Basic Statistical Analysis
	5
	25


	Optional Units:  Candidates must complete 2 Units

	SQA code
	SSC code
	Title
	SCQF level
	SCQF credits

	Group 1: 1 to 2 Units

	F9JP 04
	16
	Contributing to the Application of Statistical Process Control (SPC) Procedures
	5
	28

	F9JJ 04
	17
	Contributing to the Application of Failure Modes and Effects Analysis (FMEA)
	5
	25

	F9JK 04
	18
	Contributing to the Application of Measurement Systems Analysis (MSA)
	5
	26

	F9J5 04
	19
	Carrying out Mistake/Error Proofing (POKA YOKE)
	5
	26

	Group 2: up to 1 Unit

	F9JR 04
	03
	Contributing to the Application of Workplace Organisation Techniques
	5
	23

	F9JH 04
	04
	Contributing to the Application of Continuous Improvement Techniques (Kaizen)
	5
	32

	F9JV 04
	05
	Contributing to the Development of Visual Management Systems
	5
	24

	F9JF 04
	06
	Contributing to the Analysis and Selection of Parts for Improvement
	5
	20

	F9JD 04
	07
	Contributing to Carrying out Lead Times and Analysis
	5
	27

	F9J7 04
	08
	Carrying out Set-up Reduction Techniques
	5
	25

	F9J1 04
	09
	Carrying out Autonomous Maintenance
	5
	26

	F9JL 04
	10
	Contributing to the Application of Problem Solving Techniques
	5
	27

	F9J3 04
	11
	Carrying out Flow Process Analysis
	5
	20

	F9JT 04
	12
	Contributing to the Creation of Standard Operating Procedures (SOP)
	5
	22


