What the EV team does
Or

What happens and how does it all work? 
There is a central event each year usually in the first week of June for Graded Units 1 and 3.

The Selection Process

How is a centre selected?

SQA requests information from centres as to whether they plan to deliver graded units

SQA Qualifications and Verification select centres for verification based upon:

· Periodic selection

· Perceived risk

· New to delivery

· Held

Preparation
SQA provides the Senior Verifier with an indication of the number of centres/workload. The time required for verification is discussed and would normally be between 1 and 3 days.
Invitations to verify

Invitations are made by SQA to members of the verification team (5/6 for business) based upon the expected uptake of the graded units and the size of the sample.  Some international centres will also be asked to submit candidate evidence.

The membership of the verification team does change over time, and new verifiers are selected by SQA.

On the Day
At the Optima

On the day the team assembles at the Optima Building in Glasgow at 9.30, along with teams from other awards. The Qualifications and Verification Officer goes round the various teams and discusses the workload, and whether any further work is due to arrive.

Team Briefing

A team briefing takes place to discuss:

· Confidentiality
· The purpose of the event -standards 
· Conflicts of interest

· Verifier preferences for GU1 or 3

· A rough division of the workload
· Approaches to verification

· What to do if a problem is identified

· Writing reports

Select a Pack

Each verifier selects a pack from a centre and firstly checks that there is no conflict of interest with the centre, and then checks for the relevant documents.
Relevant Documents
Each centre should submit:

· The instrument of assessment

· Internal verification records

· Candidate details

· Marks/grades

· Candidate scripts (correct number)

· Scripts should cover a range of grades

· Scripts close to grade boundaries

· Any other relevant materials

Where to start
We normally read the verification records first and any supplementary documents:

· Were any issues identified in the records

· Is t a single marker or a team of markers

· Is it a new centre

· Is it a centre that had problems the previous year

Read a script
· How it been marked using a recognised convention?

· Is there more that one first marker?

· Are the marks clearly attributed?

· Has the script been second marked?

· Is there an indication that the work has been selected for internal verification?

· Are the marks justified in each question?

· Read more scripts

No Problems
We always hope that there are no problems. We look to see if the marks/grades match the required standards associated with each Unit.
If the candidate evidence has been appropriately assessed then a report is generated.

· The successful report will contain positive feedback and areas of good practice.  
· How old does good practice have to be before it becomes normal practice?   
· If there were issues that need to be raised but don’t merit a hold these will be indicated as actions/recommendations. 
Problems
A variety of problems may arise:
· Is the problem isolated to a single script or several scripts?  
· Is the problem associated with a single question?  
· Is the problem related to misjudgement of the standards? 

· Has there been an irregularity in the assessment process?
· Have the candidates been briefed on the exemplar solutions?

Before any decisions are taken opinions are sought from the rest of the verification team.  No hold is placed without a considerable amount of checking and consideration.  If a hold is considered appropriate the verifier takes notes and prepares a report indicating that a hold is being placed on the unit.  QAV read every report (accepts and holds) before they are sent out.

The report will recognise the efforts of the centre but will detail the problems and reasons for the hold.  Where possible the report will cite specific examples to help the centre clearly identify the issues.  Actions will be specified which can be varied.
The Day After
The centre should act on the actions in the report and where possible resolve the problems.  The centre will be offered a development visit.  The convention is that the visit is undertaken by the verifier who placed the hold.  At the appropriate moment the hold will if possible be lifted.

For those centre which were accepted through external verification build on the good work and remain focused.

Hints and Tips on Marking Business Graded Units 1 (and 3)
1. Study the Unit Specification and the assessment Exemplar carefully before delivery and marking.  The marking guidelines are quite prescriptive and need to be studied carefully to gauge what the requirements are and the associated standards expected. 

2. Study the marking guidelines for each individual question carefully before attempting any marking.

3. Practice along with the second marker on a specific answer, and compare your conclusions and discuss how you arrived at your marks.

4. Mark a single question at a time, so that your whole focus is on that one question.  This should help you to apply a consistent standard across all the scripts.

5. If you have reservations when marking a question, then seek assistance, and make a brief note of what you decided.

6. Where you feel that response or comment is in a ‘grey zone’ as to whether a mark should be awarded or not jot down a brief comment next to the appropriate point on the script as to why you awarded the mark or not.  This need not take more than a few seconds and is not something that needs to be done except in cases where you would feel uncomfortable without some supporting comment.  

7. Double marking is recommended.  Marks should be compared and where differences are minor a final mark is then decided.  Different conventions exist, for example the first mark stands, or markers agree marks one at a time.  The general convention adopted should be recorded and kept with for the marking scheme.  Where there is a greater difference of opinion between markers, the basis upon which the final mark is arrived at should be recorded for each individual situation. 

8. Use paper or booklets that have a margin down each side of the responses.  Each marker should use one margin each.  It is useful that each marker uses a different colour of pen and that the colours/markers are clearly distinguishable from one another.  Remember that even mild colour blindness makes it very difficult to distinguish between certain colours.  

9. Mark your marks against the answer or comment that merits a mark.  This may be directly next to the words/phrase etc or more likely in the margin at the side of the section being awarded the mark(s).  You may wish to underline the specific sentence/phrase for which the mark is awarded.

10. Distinguish between basic marks for relevant content points and those awarded for development.  A commonly used convention is to write ‘1C’ or ‘1D’ to distinguish between a mark for a basic point and a further mark(s) for development.

11. Check you addition when adding up your marks, and check the other markers marks if you are the second marker.

12. Be dispassionate and only mark what is in front of you, and avoid trying to read between the lines. A normally good candidate who has a bad day gets the ‘bad day’ marks, in the same way a normally poor candidate who gives an excellent response, gets the excellent marks. 

13. Always assess at the end of marking a question your mark against the quality of the answer.  Reference to the generic description of the different grades in the Unit Specification can be valuable and this should be periodically studied to ensure that responses are being correctly banded.

14. Basic comments, phrases or examples aren’t normally sufficient in themselves to attain marks.  Some form of explanation or context should be provided, with greater explanation etc for development marks.

15. Watch out for basic replication of information from the case study, where information is lifted and repeated without answering the question. 

16. Stay alert and if necessary take a break.  

17. Take care not to award marks where the same point is repeated at different parts of the response.  This is particularly common where a candidate sums up at the end of a response, often repeating previously expounded points.  Mark such occurrences with either ‘R’ or ‘Repetition’ to help identify these as points which had already been made and awarded marks for.
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