Unit number – Quality Management of ICT Products and Services 4

LEVEL 4 – Maintain and Implement Quality Management Procedures.

Unit Overview

Maintaining procedures. Communicating with appropriate people and the allocation of roles and responsibilities. 

How can I demonstrate knowledge?

	A competent person will
	Possible sources of evidence

	· Know relevant parts of organisational quality management procedures:

· Customer agreements; 

· Activity planning; 

· Third party monitoring; 

· Change control;

· Work-in-progress; 

· Testing;

· Defects and defective components; 

· Audit and inspection; 

· Customer feedback; 

· Communication.


	By demonstrating knowledge and understanding of relevant parts of organisational quality management procedures. 

This may be done through the content of your work-produced evidence, as well as by personal statement and/or answers to questions. Records of professional discussion with your assessor may also be provided. 




How can I satisfy the skills and techniques?

	A competent person can
	Possible sources of evidence

	· Review and update procedures:

· Reviewing quality procedures to identify deficiencies; 
· Updating procedures to eliminate identified deficiencies;

· Agreeing changes in procedures with relevant colleagues; 

· Informing colleagues of relevant changes to procedures. 

· Ensure compliance with procedures:

· Scheduling audits of working practices and inspections of work.

· Minimise the impact of quality procedures on the effectiveness and efficiency of work activities.

· Inform colleagues of their responsibility for quality and confirm their understanding at suitable intervals. 


	Duties carried out whilst reviewing updating and ensuring compliance with quality management procedures.
Workplace expert witness testimony by someone who has knowledge of your work activities. 

Assessor observation of your actions in implementing quality procedures. 

Documentary evidence of reviewing, updating and ensuring compliance with quality management procedures. 



Summary

To demonstrate your competence you will be required to complete at least 4 Substantial and complex tasks covering the listed skills, where you have been involved in quality management of ICT products and services.
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