Unit number – Managing Software Development 4

LEVEL 4 Control Software Development Projects by Directing the Technical Aspects of the Work of Others and Ensuring its Quality.

Unit Overview

Have the skills and knowledge to control a large team of developers (or several small teams) working on a large development project.

How can I demonstrate knowledge?

	A competent person will
	Possible sources of evidence

	· Know what organisational requirements and software development procedures are applicable to projects.

· Organisational Requirements:

Form, content and structure of program design;

Style for internal documentation of software components;

Conventions for naming of software components;

Format, content and presentation of maintenance documentation.

· Software development procedures

Creating test strategies (test methods, test cases, sources and quantities of test data).

· Know organisational strategy for software design and technical architecture.

· Know what development methods are suitable for projects.

	Knowledge of Managing software development can be shown through the content of your work-produced evidence, as well as by personal statement and/or answers to questions. 

Records of professional discussion with your assessor may also be provided. 




How can I satisfy the skills and techniques?

	A competent person can
	Possible sources of evidence

	· Select the procedures to be followed

· Provide general control and guidance to ensure compliance with organisational requirements and selected procedures.

· Review procedures and software development projects. Identify:
· Strengths (such as efficient use of resources and good working practices);
· Weaknesses (such as inefficient use of resources, non-compliance with procedures and overruns in budgets or timescale);
· Contribute to the development of organisational strategy for software design and technical architecture.

· Project Management.


	Workplace expert witness testimony by someone who has knowledge of your work activities. 

Assessor observation of you carrying out software development management.  

Documentary evidence recording actions taken.



Evidence Requirements 

To demonstrate your competence you will be required to complete at least 4 Substantial and complex tasks covering the listed skills, related to Managing Software Development.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
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