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Standards

This SVQ is based on standards developed by the Small Firms Enterprise Development Initiative (SFEDI). The Small Firms Enterprise Development Initiative draws its membership from a broad range of industrial and commercial organisations.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Check How Successful Your Business Idea Will Be 

1
Explain your business idea

2
Make sure there is a market for your business

3
Decide if your business idea will be a success

Check Your Ability to Run the Business

1
Decide what skills are needed for the business

2
Look at your own skills

3
Plan how you will develop your own skills

4
Check your own performance

Check What Other Regulations Will Affect Your Business 

1
Make sure your business will be set up legally

2
Make sure your business will trade legally

3
Meet the current regulations for health and safety

Work Out What Money You Need to Start the Business and Keep it Running 

1
Decide how much money you need to start the business

2
Decide where you will get the money to start the business

3
Estimate your income and expenditure and decide how you will keep track of it

4
Decide how you will judge if the business is financially successful

Develop the Plan for Your Business 

1
Check the research you have done about your business

2
Produce your business plan

Additional units

Candidates can also choose to complete these freestanding units to complement the award, but they do not form part of the qualification:

Decide How You Will Sell and Market Your Products and Services

1
Find out about the market for your business’s products or services

2
Produce a plan for marketing

3
Produce a plan for sales

4
Decide how you will judge the success of your marketing and sales

Decide How to Use Quality Standards in Your Business 

1
Decide if quality is important to your business

2
Decide how to include quality in your business

3
Set quality targets for your business

Decide on Your Policy for Looking After Customers 

1
Find out what your customers need from your business

2
Develop a policy to meet your customer’s needs

3
Decide how you will put your customer service policy into practice

Get Premises for Your Business

1
Decide if your business needs its own premises

2
Choose premises for your business

3
Agree the terms and conditions for the premises

Decide How You Will Get Equipment, Tools and Materials 

1
Decide what equipment, tools and materials you need for your business

2
Decide where to get the equipment, tools and materials for your business

3
Make sure you can get the equipment, tools and materials when you need them

Get the Right Staff for Your Business 

1
Decide how to get the skills the business needs

2
Decide if you should employ staff

3
Plan how you will get staff, train them and judge their work
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