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Standards
This SVQ is based on standards developed by ConstructionSkills. ConstructionSkills draws its membership from the industries within the construction sector.

For further information, please contact the SQA web site.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

F081 04
Mange Health, Safety, Welfare and Environmental Factors 

1
Assess the environmental impact of project proposals
2
Develop and establish systems for managing health, safety and welfare
3
Maintain and implement systems for managing health, safety and welfare
4
Identify hazards and assess risks
F086 04
Manage Project Risks, Opportunities, Systems and Teams 

1
Assess and evaluate risks and opportunities of projects
2
Select methods and procedures to manage project risks and opportunities
3
Establish and maintain project organisation and communication systems
4
Select and form work teams
5
Chair meetings
F07P 04
Control Projects 

1
Promote continuous quality improvements for products, services and processes
2
Maintain project compliance with legal and statutory requirements
3
Control projects progress against agreed programmes
4
Control expenditure against budgets
F087 04
Manage Teams and Individuals 

1
Allocate work to teams and individuals
2
Agree objectives and work plans with teams and individuals
3
Assess the performance of teams and individuals
4
Provide feedback to teams and individuals on their performance
5
Enable people to learn and benefit from your experience
F07S 04
Enhance Working Relationships and Develop Self 

1
Enhance the trust and support of colleagues
2
Enhance the trust and support of those to whom you report
3
Provide guidance on values at work
4
Develop and maintain relationships with people who are affected by your work
5     Undertake personal development in the occupational practice area
Optional units

Candidates must also complete 5 of the following units, in addition to the mandatory units: 

F07X 04
Manage Factors Affecting Project Feasibility 

1
Identify investigation requirements
2
Confirm legislation requirements and constraints
3
Agree project cost strategies
F084 04
Manage Project Designs 

1
Identify and assess significant factors affecting the project design
2
Manage applications to secure statutory consents
3
Negotiate and agree a project design
F07T 04
Establish and Implement Project Partnering 
1
Establish project partnering
2
Agree and trial alignment of systems with partners
3
Monitor and control arrangements for project gathering
4
Plan project activities and resources to meet project requirements
F082 04

Manage Invited Tenders
1
Establish criteria for and invite potential tenderers
2
Select and accept successful estimates, bids and tenders and negotiate changes
F07V 04
Manage and Submit Tenders 

1
Evaluate estimate, bid and tender enquiries
2
Confirm the resource requirements and costs within an estimate, bid and tender
3
Finalise and submit a tender offer
F08B 04

Prepare and Agree Contracts 

1
Prepare and modify forms of contract
2
Negotiate and finalise contracts
F080 04
Manage Financial Expenditure and Recovery
1
Update budget and cash flow projections
2
Manage valuations and income due
3
Manage claims for reimbursement for loss and expense
F07W 04
Manage Disputes 

1
Evaluate implications for the resolution of disputes 
2
Evaluate information relevant to a dispute
3
Negotiate and progress the resolution of a dispute
F085 04
Manage Project Handover and Evaluate Feedback
1
Manage project handover
2
Obtain and evaluate project feedback information and make improvements
F083 04

Manage Organisational Development
1
Plan the development of new products and processes
2
Develop and maintain a policy to maximise client and customer satisfaction
3
Establish and maintain a marketing strategy and corporate image
F07Y 04

Manage Finance for the Business 

1
Produce an up-to-date plan for the business
2
Decide on the financial plan for the business
3
Agree terms and conditions for the finance
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