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Standards

This SVQ is based on standards developed by SEMTA.  SEMTA draws its membership from the engineering and marine industry.

For further information, please contact SQA web site.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Complying with Statutory Regulations and Organisational Safety Requirements 

1
Complying with statutory regulations and organisational safety requirements

Contributing to Effective Team Working 

1
Contributing to effective team working

Leading Effective Teams

1
Leading effective teams

Applying Six Sigma Methodology to a Project

1
Applying six sigma methodology to a project

Carrying Out Six Sigma Process Mapping

1
Carrying out six sigma process mapping

Applying Basic Statistics

1
Applying basic statistics

Carrying Out Potential Failure Modes and Effects Analysis (FMEA)

1
Carrying out potential failure modes and effects analysis (FMEA)

Carrying Out Statistical Process Control Procedures (SPC)

1
Carrying out statistical process control procedures (SPC)

Carrying Out Project Management Activities

1
Carrying out project management activities

Optional units

Candidates must also complete 5 of the following units, three from Group A and two from Group B, in addition to the mandatory units: 

Group A (only 2 units with a * can be chosen as optional units for this group)
Applying Six Sigma Metrics to a Project

1
Applying six sigma metrics to a project

Producing a Characteristic Selection Matrix

1 Producing a characteristic selection matrix

Carrying Out Measurement Systems Analysis (MSA)

1
Carrying out measurement systems analysis (MSA)

Carrying Out Capability Studies

1
Carrying out capability studies

Producing Multi Variance Charts

1
Producing multi variance charts

Applying Hypothesis Testing

1
Applying hypothesis testing

Carrying Out Design of Experiments (DOE)

1
Carrying out design of experiments (DOE)

Carrying Out Mistake/Error Proofing (POKA YOKE)

1
Carrying out mistake/error proofing (POKA YOKE)

*Applying Workplace Organisation (5S/5C)

1 Applying workplace organisation (5S/5C)

*Applying Continuous Improvement Techniques (Kaizen)

1 Applying continuous improvement techniques (Kaizen)

*Creating Flexible Production and Manpower Systems

1 Creating flexible production and manpower systems

*Analysing and Selecting Parts for Improvements

1 Analysing and selecting parts for improvements

*Carrying Out Lead Time Analysis

1 Carrying out lead time analysis

*Creating Visual Management Systems

1 Creating visual management systems

*Carry Out Value Stream Mapping (VSM)

1 Carry out value stream mapping (VSM)

*Applying Set-up Reduction Techniques (SMED)

1 Applying set-up reduction techniques (SMED)

*Applying Total Productive Maintenance (TPM)

1 Applying total productive maintenance (TPM)

*Applying Problem Solving Techniques

1 Applying problem solving techniques

*Applying Flow Process Analysis

1 Applying flow process analysis

*Applying Policy Deployment (HOSHIN KANRI)

1 Applying policy deployment (HOSHIN KANRI)

*Applying Value Management (Value Engineering and Value Analysis)

1 Applying value management (value engineering and value analysis)

*Carrying Out Measurement Systems Analysis (MSA)

1 Carrying out measurement systems analysis (MSA)

Group B (only 1 units with a * can be chosen as optional units for this group)
Carrying Out Evolutionary Operations (EVOP)

1
Carrying out evolutionary operations (EVOP)

Applying Central Limit Theorem & Confidence Intervals

1
Applying central limit theorem & confidence intervals

Producing Taguchi Linear Graphs

1
Producing taguchi linear graphs

Applying Response Surface Methodology

1
Applying response surface methodology

Applying Quality Function Deployment (QFD)

1
Applying quality function deployment (QFD)

*Applying Workplace Organisation (5S/5C)

1 Applying workplace organisation (5S/5C)

*Applying Continuous Improvement Techniques (Kaizen)

1 Applying continuous improvement techniques (Kaizen)

*Creating Flexible Production and Manpower Systems

1 Creating flexible production and manpower systems

*Analysing and Selecting Parts for Improvements

1 Analysing and selecting parts for improvements

*Carrying Out Lead Time Analysis

1 Carrying out lead time analysis

*Creating Visual Management Systems

1 Creating visual management systems

*Carry Out Value Stream Mapping (VSM)

1 Carry out value stream mapping (VSM)

*Applying Set-up Reduction Techniques (SMED)

1 Applying set-up reduction techniques (SMED)

*Applying Total Productive Maintenance (TPM)

1 Applying total productive maintenance (TPM)

*Applying Problem Solving Techniques

1 Applying problem solving techniques

*Applying Flow Process Analysis

1 Applying flow process analysis

*Applying Policy Deployment (HOSHIN KANRI)

1 Applying policy deployment (HOSHIN KANRI)

*Applying Value Management (Value Engineering and Value Analysis)

1 Applying value management (value engineering and value analysis)
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