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Standards

This SVQ is based on standards developed by Employment NTO. Employment NTO draws its membership from a wide variety of people working in a broad range of occupations within learning and development.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Contribute to the Development of Learning within the Organisation 

1
Ensure the contribution of learning to the organisation

2
Contribute to the learning strategies and processes of the organisation

Evaluate and Develop Own Practice 

1
Evaluate own practice

2
Identify self-development needs

Develop a Strategy and Plan for Learning and Development 

1
Develop a plan for learning and development

2
Produce a learning and development programme for the organisation
3
Evaluate how effective the learning and development process is

Identify the Learning and Development Needs of the Organisation 

1
Review how capable the whole organisation is of meeting its development needs

2
Develop a learning and development programme for the organisation

Respond to Changes in Learning and Development 

1
Research the ways people learn

2
Develop learning and training methods

3
Test and change proposed training and development methods

Develop a Strategy and Plan for the Promotion of Equality of Opportunity and Diversity 

1
Review and develop a strategy for promoting equality of opportunity and recognising diversity

2
Gain support for equal opportunity and diversity policies and processes

Establish Strategies to Guide the Work of your Organisation

1
Create a shared vision and mission to give purpose to your organisation
2
Define values and policies to guide the work of your organisation

3
Formulate objectives and strategies to guide your organisation

4
Gain support for organisational strategies

AND

Secure Financial Resources for Your Organisation’s Plans 

1
Review the generation and allocation of financial resources

2
Evaluate proposals for expenditure

3
Obtain financial resources for your organisation’s activities

OR

Manage the Use of Financial Resources 

1
Make recommendations for expenditure 

2
Control expenditure against budgets

Optional units

Candidates must also complete 4 of the following units, in addition to the mandatory units: 

Design Learning Programmes 

1
Choose options for meeting learning needs

2
Design learning programmes for learners

Manage the Contribution of Other People to the Learning Process 

1
Agree roles and resources with contributors 

2
Co-ordinate the activities of contributors

3
Monitor and review how effective contributors are

Manage the Performance of Teams and Individuals 

1
Allocate work to teams and individuals

2
Agree objectives and work plans with teams and individuals

3
Assess the performance of teams and individuals

4
Provide feedback to teams and individual their performance

Evaluate and Improve Organisational Performance 

1
Develop measures and criteria to evaluate your organisation’s performance

2
Evaluate your organisation’s performance

3
Explain the causes of success and failure in organisational strategies

Design, Deliver and Evaluate Changes to Organisational Structure 

1
Review the current organisational structure

2
Make appropriate recommendations for changes to organisational structure

3
Implement recommended changes to organisational structure

4 Develop the processes and evaluate the changes to organisational structure

Develop Management Teams 

1
Assess the effectiveness of management teams

2
Improve the effectiveness of management teams

Evaluate and Improve Learning and Development Programmes 

1
Choosing how to evaluate programmes

2
Analyse information to improve learning and development programmes

3
Make improvements to learning and development programmes 
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