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Standards

This SVQ is based on standards developed by Institute of Leadership and Management. The Institute of Leadership and Management draws its membership from the management sector.

For further information, please contact the SQA web site.
Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Manage your own Resources and Professional Development 

1 Manage your own resources and professional development 

Provide Leadership in your Area of Responsibility  

1
Provide leadership in your area of responsibility  
Allocate and Monitor the Progress and quality of Work in your Area of Responsibility
1
Allocate and monitor the progress and quality of work in your area of responsibility
Ensure Health and Safety Requirements are met in your Area of Responsibility
1
Ensure health and safety requirements are met in your area of responsibility
Optional units

Candidates must also complete 3 of the following units, in addition to the mandatory units: 

Promote Equality of Opportunity and Diversity in your Area of Responsibility
1
Promote equality of opportunity and diversity in your area of responsibility
Encourage Innovation in your Area of Responsibility
1
Encourage innovation in your area of responsibility  

Plan Change
1
Plan change
Implement Change
1
Implement change
Develop Productive working Relationships with Colleagues
1
Develop productive working relationships with colleagues
Recruit and Keep Colleagues
1
Recruit and keep colleagues
Provide Learning Opportunities for Colleagues
1
Provide learning opportunities for colleagues  

Manage a Budget
1
Manage a budget
Manage a Project
1
Manage a project
Monitor and Solve Customer Service Problems (ICS)
1
Solve immediate customer service problems
2
Identify repeated customer service problems and options for solving them
3
Take action to avoid the repetition of customer service problems
Work with Others to Improve Customer Service (ICS)
1
Work with others to follow plans for improving customer service
2
Monitor your own performance against plans to improve customer service
3
Monitor joint performance against plans to improve customer service
There may be publications available to support this SVQ. For more information, please contact: 

The Institute of Leadership and Management

1 Giltspur Street

London

EC1A 9DD

Tel : 0207 294 2470 

