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Standards

This SVQ is based on standards developed by Management Standards Centre. Management Standards Centre draws its membership from the management sector.

For further information, please contact SQA web site.
Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

DR70 04
Provide Leadership for your Organisation
1
Provide leadership for your organisation
DR4R 04
Encourage Innovation in your Organisation
1
Encourage innovation in your organisation  
DR4X 04
Ensure an Effective Organisational Approach to Health and Safety
1
Ensure an effective organisational approach to health and safety
DR58 04
Improve Organisational Performance
1
Improve organisational performance
Optional units

Candidates must also complete 3 of the following units, in addition to the mandatory units: 

DR67 04
Manage your own Resources and Professional Development
1
Manage your own resources and professional development  

DR4L 04
Develop your Personal Network
1
Develop your personal network
DR69 04
Map the Environment in which your Organisation Operates
1
Map the environment in which your organisation operates 

DR45 04
Develop a Strategic Business Plan for your Organisation

1
Develop a Strategic Business Plan for your Organisation 

DR7G 04
Put the Strategic Business Plan in to Action
1
Put the strategic business plan in to action
DR50 04

Ensure Compliance with Legal, Regulatory, Ethical and Social Requirements
1
Ensure compliance with legal, regulatory, ethical and social requirements
DR4J 04

Develop the Culture of your Organisation
1
Develop the culture of your organisation  
DR5X 04
Manage Risk. 
1
Manage risk
DR6T 04
Promote Equality of Opportunity and Diversity in your Organisation
1
Promote equality of opportunity and diversity in your organisation  
DR5C 04
Lead Change
1
Lead change
DR6J 04
Plan Change
1
Plan change
DR57 04
Implement Change
1
Implement change
DR4F 04
Develop Productive Working Relationships with Colleagues and Stakeholders
1
Develop productive working relationships with colleagues and stakeholders
DR6M 04
Plan the Workforce
1
Plan the workforce
DR7C 04
Provide Learning Opportunities for Colleagues
1
Provide learning opportunities for colleagues  
DR5E 04
Obtain Additional Finance for the Organisation
1
Obtain additional finance for the organisation  

DR6W 04
Promote the use of Technology within your Organisation
1
Promote the use of technology within your organisation  

DT4K 04
Manage a Programme of Complementary Projects
1
Manage a programme of complementary projects  
DR48 04
Develop and Review a Framework for Marketing
1
Develop and review a framework for marketing  

DR41 04
Build your Organisation’s Understanding of its Market and Customers.  

1
Build your organisation’s understanding of its market and customers.  
DR43 04
Develop a Customer Focused Organisation
1
Develop a customer focused organisation  
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