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Standards

This SVQ is based on standards developed by Employment NTO. Employment NTO draws its membership from the learning and development sector.

For further information, please contact the SQA web site.
Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Develop a Strategy and Plan for Learning and Development 

1
Develop a plan for learning and development 
2
Produce a learning and development programme for the organisation
3
Evaluate how effective the learning and development process is 
Develop a Strategy and Plan to Provide all People Resources for the Organisation  

1
Review and develop a people resourcing plan 

2
Devise a people resourcing plan 
3
Take responsibility for implementing the people resourcing strategy and plan 
4
Evaluate the effectiveness of the people resourcing strategy 
Identify the Learning and Development needs of the Organisation  

1
Review how capable the whole organisation is of meeting its development needs 
2
Develop a learning and development programme for the organisation 
Evaluate and Improve Learning and Development Programmes  

1
Choosing how to evaluate programmes
2
Analyse information to improve learning and development programmes 
3
Make improvements to learning and development programmes 
Evaluate and Develop own Practice  

1
Evaluate own practice 
2
Identify self-development needs 
Manage the Performance if Teams and Individuals  

1
Allocate work to teams and individuals 
2
Agree objectives and work plans with teams and individuals 
3
Assess the performance of teams and individuals 
4
Provide feedback to teams and individuals on their performance 
Optional units

Candidates must also complete 2 of the following units, in addition to the mandatory units: 

Identify Individual Learning Aims and Programmes  

1
Review learning and development achievements and opportunities 
2
Identify and agree learning aims and programmes 
Design Learning Programmes  

1
Choose options for meeting learning needs 

2
Design learning programmes for learners 

Manage the Contribution of other People to the Learning Process  

1
Agree roles and resources with contributors 
2
Co-ordinate the activities of contributors 
3
Monitor and Review how effective contributors are 
Prepare and Develop Resources to Support Learning  

1
Develop learning materials
2
Choose materials to support learning 
Conduct Internal Quality Assurance of the Assessment Process 

1
Carry out and evaluate internal assessment and quality assurance system 
2
Support assessors 
3
Monitor the quality of assessors’ performance
4
Meet external quality assurance requirements 
Manage the Use of Financial Resources  

1
Make recommendations for expenditure 
2
Control expenditure against budgets 
Review Health and Safety Procedures in Workplaces  

1
Prepare to undertake a review of health and safety in a workplace
2
Carry out a review of workplace health and safety implementation 
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