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Standards

This SVQ is based on standards developed by The Skills for Care. The Skills for Care draws its membership from a wide variety of people working in a broad range of occupations within the care industry.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

DK24 04
Demonstrate a Style of Leadership that Ensures an Organisational Culture of Open and Participatory Management and Practice 

1
Develop leadership practice which promotes the well being of individuals through group care
2
Develop and demonstrate a leadership style that promotes a culture of openness and participation
3
Manage practice issues, conflicts and dilemmas
4
Promote a positive image of residential care as a part of the overall service
DK25 04
Manage the Development and Direction of the Provision 

1
Develop, implement and review a statement of purpose
2
Manage time and resources to deliver a quality service
3
Contribute to the strategic and business planning of the service
4
Contribute to the management and monitoring of budgets
DK26 04
Manage a Provision which Actively Promotes Children’s and Young People’s Life Chances 

1
Ensure that the provision contributes to the assessment of need, and the development and review of individual plans
2
Promote and safeguard the education, physical health and emotional well being of children and young people
3
Develop an environment that is appropriate to the emotional needs of children and young people
4
Provide for the social, leisure, cultural and religious needs of children and young people
5
Create an environment that prepares children and young people for adulthood and citizenship
6
Develop a physical environment that is appropriate to the needs of children and young people

DK27 04
Develop and Maintain an Environment which Safeguards and Protects Children and Young People  

1
Develop and maintain an open and safe environment
2
Assess risk and minimise harm to individual children and young people and the group
3
Protect children and young people from emotional, physical and sexual abuse, neglect and bullying
4
Create and maintain an environment which promotes acceptable behaviour
DK28 04
Take Responsibility for the Continuing Professional Development of Self and Others 

1
Take responsibility for own professional development
2
Ensure the professional development of others
3
Ensure staff are appropriately trained, skilled and qualified
DK29 04
Promote and Manage a Quality Provision 

1
Develop systems to ensure that quality standards are implemented and achieved
2
Implement policies to maximise quality of care, protection and appropriate control 
3
Ensure residents are involved in setting up and monitoring quality systems
4
Monitor and review quality systems, policies and procedures
Optional units
Group A

Candidates must also complete 3 of the following units, in addition to the mandatory units: 

DK2A 04
Contribute to the Selection, Recruitment and Retention of Staff to Develop a Quality Service
1
Identify requirements for staff selection
2
Contribute to the recruitment of staff in accordance with legal, regulatory and service guidance
3
Ensure recruitment of suitable staff to meet the needs of the service
4
Contribute to staff retention policies and practice
B7AS 04
Develop Teams and Individuals to Enhance Performance 

1
Identify the development needs of teams and individuals
2
Plan the development of teams and individuals
3
Develop teams to improve performance
4
Support individual learning and development
5
Assess the development of teams and individuals

6
Improve the development of teams and individuals

DK2C 04
Develop and Maintain Healthy and Safe Working Practices and Environment 

1
Implement and monitor compliance with health and safety regulations and requirements
2
Develop, implement and review systems to manage risk to self, staff and others
D85K 04
Develop Your Plans for the Business 

1
Review how effective your marketing, sales, production, finances and staffing are
2
Produce an up-to-date plan for the business
3
Plan your actions
B6KN 04
Determine the Effective Use of Resources 

1
Make proposals for expenditure on programmes of work
2
Agree budgets for programmes of work
3
Control expenditure and activities against budgets
Group B

Candidates must also complete 2 of the following units, in addition to the mandatory units: 

DK2D 04
Manage and Contribute to Child Care Practice in Group Living

1
Plan, implement and review daily living programmes for children and young people
2
Use groups to promote individual growth and development
3
Develop a provision which promotes group care as a positive experience
DK2E 04
Manage and Engage in Work with Children and Young People, Individually and in Groups, to Achieve Optimal Outcomes

1
Engage with children and young people
2
Manage and contribute to working directly with children and young people
3
Contribute to promoting the individuality and personal preferences of children and young people
DK2G 04
Work with Parents, Families, Carers and Significant Others to Achieve Optimum Outcomes for Children and Young People

1
Develop effective working partnerships with those with parental responsibility, carers and significant others in the life of the child/young person
2
Contribute to the delivery of services to support the parenting task
DK2H 04
Undertake and/or Co-ordinate Work with Networks, Communities and Agencies to Achieve Optimal Outcomes for Children and Young People
1
Work with child/young person’s networks and communities to achieve optimal outcomes
2
Liaise and work with other professionals, departments and agencies to achieve optimal outcomes
DK2J 04
Contribute to the Development of Services, Policies and Practice which Optimise Life Changes for all Children and Young People

1
Contribute to working with neighbourhoods, communities and local agencies in the interests of safeguarding and promoting all children’s welfare
2
Contribute to the development of local child care policy and practice
D94M 04
Assess Candidates Performance Through Observation 

1
Agree and review plans for assessing candidates’ performance
2
Assess candidates’ performance against the agreed standards
3
Assess candidates’ knowledge against the agreed standards
4
Make an assessment decision and provide feedback
D94L 04
Assess Candidates using a Range of Methods 

1
Develop plans for assessing competence with candidates
2
Judge evidence against criteria to make assessment decisions
3
Provide feedback and support to candidates on assessment decisions
4
Contribute to the internal quality assurance process
D94P 04
Conduct Internal Quality Assurance of the Assessment Process

1
Carry out and evaluate internal assessment and quality assurance systems
2
Support assessors
3
Monitor the quality of assessors’ performance
4
Meet external quality assurance requirements
D9T5 04
Support Competence Achieved in the Workplace

1
Assess performance in the workplace against agreed standards
2
Give staff members support in the workplace and feedback on their performance
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