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Standards

This SVQ is based on standards developed by the Employment NTO. The Employment NTO represents a wide variety of people working in a broad range of occupations within industry and commerce. 

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Develop a Personnel Services Delivery Strategy to Support the Organisation 

1
Integrate personnel services to the orgnisational strategy

2
Review and develop an integrated personnel services strategy

3
Take responsibility for implementing the personnel services

4
Evaluate the effectiveness of the personnel services strategy

Develop a Strategy and Plan to Provide All People Resources for the Organisation 

1
Review and develop a people resourcing strategy

2
Devise a people resourcing plan

3
Take responsibility for implementing the people resourcing strategy and plan

4 Evaluate the effectiveness of the people resourcing strategy

Develop a Strategy and Plan for Performance Management 

1
Review and develop a strategy for performance management

2
Review and develop the performance management plan 

3
Take responsibility for implementing the performance management plan

4
Evaluate the effectiveness of the performance management plan

Develop a Strategy and Plan for the Promotion of Equality of Opportunity and Diversity 

1
Review and develop a strategy for promoting equality of opportunity and recognising 
diversity

2
Gain support for equal opportunity and diversity policies and processes

3
Take responsibility for implementing equality of opportunity and diversity plans

4
Evaluate the effectiveness of the equal opportunity and diversity plans

Develop a Strategy and Plan for Managing Changes in People Resourcing 

1
Review and develop a strategy for responding to changes in people resourcing

2
Review and develop a plan for responding to changes in people resourcing

3
Take responsibility for implementing the people resourcing plan

4
Evaluate the effectiveness of the change strategy

Evaluate and Develop Own Practice 

1
Evaluate own practice

2
Identify self-development needs

Establish Strategies to Guide the Work of Your Organisation 

1
Create a shared vision and mission to give purpose to your organisation

2
Define values and policies to guide the work of your organisation

3
Formulate objectives and strategies to guide your organisation

4
Gain support for organisational strategies

Optional units

Candidates must also complete 5 of the following units, in addition to the mandatory units: 

Develop a Strategy and Plan for Recruitment and Selection 

1
Review and develop a recruitment, selection and induction strategy

2
Review and develop a recruitment and selection plan

3
Review and develop an induction plan

4
Take responsibility for implementing the recruitment, selection and induction plans

5 Evaluate the effectiveness of the recruitment, selection and induction programme

Develop a Strategy and Plan for Employees Leaving the Organisation Voluntarily 

1
Review and develop a strategy for the employee exit

2
Review and develop and employee exit plan

3
Take responsibility for implementing the employee exit plan 

4 Evaluate the effectiveness of the employee exit strategy

Develop a Strategy and Plan for Disciplinary and Grievance Procedures 

1
Review and develop a strategy for grievance processes

2
Review and develop a strategy for disciplinary processes

3
Review and develop grievance and disciplinary plans

4
Take responsibility for implementing grievance and disciplinary plans

5 Evaluate the effectiveness of grievance and disciplinary

Develop a Strategy and Plan for Learning and Development  

1
Review and develop a strategy for learning and development

2
Review and develop a learning and development plan

3
Take responsibility for implementing the learning and development plan

4
Evaluate the effectiveness of the learning and development strategy

Develop a Strategy and Plan for Reward and Benefits  

1
Review and develop a reward and benefits strategy

2
Review and develop reward and benefits plans

3
Take responsibility for implementing reward and benefits plans

4 Evaluate the effectiveness of the reward and benefits process

Develop a Strategy Plan for Employee Relations Activities 

1
Review and develop an employee relations strategy

2
Review and develop an employee relations plan

3
Take responsibility for implementing the employee relations plan

4
Evaluate the effectiveness of the employee relations

Develop a Strategy and Plan for the Delivery of Personnel Procedures in International Contexts 

1
Review and develop an international people resourcing strategy

2
Review and develop an international people resourcing plan 

3
Take responsibility for implementing the international people resourcing plan

4
Evaluate the effectiveness of the international people resourcing strategy

Evaluate and Improve Organisational Performance 

1
Develop measures and criteria to evaluate your organisation's performance

2
Evaluate your organisation's performance

3
Explain the causes of success and failure in organisational strategies

Develop Management Teams 

1
Assess the effectiveness of management teams

2
Improve the effectiveness of management teams

Promote a Health and Safety Culture within the Workplace 

1
Develop plans to promote a health and safety culture in the workplace

2
Implement plans to promote a health and safety culture in the workplace
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