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Standards

This SVQ is based on standards developed by The Purchasing and Supply Lead Body. Responsibility for the standards now resides with The Chartered Institute of Purchasing and Supply who represent a wide variety of people working in a broad range of occupations within the purchasing and supplies acquisition industry.

For further information, please contact SQA web site.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

B4YL 04

Provide Commercial Input to Decision Making

1
Identify and evaluate commercial issues impacting on organisational planning

2
Evaluate supply market issues

3
Evaluate alternative commercial strategy options

B42L 04

Exchange Information to Solve Problems and Make Decisions

1
Lead meetings and group discussions to solve problems and make decisions

2
Contribute to discussions to solve problems and make decisions

3
Advise and inform others

B4YM 04

Develop the Effectiveness of Procurement Operations

1
Establish objectives of procurement operations

2
Review and improve the effectiveness of procurement operations

AR7W 04

Initiate and Implement Change and Improvement in Services, Products and Systems

1
Identify opportunities for improvement in services, products and systems

2
Evaluate proposed changes for benefits and disadvantages

3
Negotiate and agree the introduction of change

4
Implement and evaluate changes to services, products and systems

5
Introduce, develop and evaluate quality assurance systems

Optional units

Candidates must also complete three units from Group A or Group B, and a further three from either Group A, Group B or Group C, in addition to the mandatory units: 

Group A
Supply and Contract Management

B4YP 04

Determine Conditions in the Market for Supplies

1
Establish own organisation's position in the marketplace

2
Identify market changes likely to affect supplies

3
Determine competitiveness of supplies from the market

4
Identify beneficial developments relating to supplies and sources

B4YR 04

Establish and Maintain Strategic Sourcing Arrangements

1
Evaluate the case for strategic sourcing

2
Establish strategic sourcing arrangements

3
Maintain and improve operations and arrangements for strategic sourcing

B4YS 04

Establish and Evaluate Current and Future Requirements for Supply

1
Prepare purchasing and technical specification

2
Establish the type and duration of supply agreement

B4YT 04

Establish Supplier Status and Secure Improvements in Supplier Performance

1
Determine viability and status of potential supplier

2
Monitor supplier performance and continuity of supply

3
Negotiate improvements in supplier performance

B4Y9 04

Let Contracts for the Supply of Goods and Services

1
Identify and evaluate potential contractors

2
Produce contractual documentation

3
Establish an agreement

4
Award a contract

B4YV 04

Establish Contract Strategy and Plan

1
Identify objectives to determine a contract strategy

2
Develop and monitor a contract implementation plan

B4YW 04

Administer the Contract

1
Monitor and maintain costs against contract budget

2
Maintain contract compliance

3
Monitor and control contract progress

4
Deal with contractual claims from contractors

5 Close the contract

B4YX 04

Improve Contract Performance

1
Identify and implement improvements in contract performance

2
Undertake post-contract review

3
Identify and implement improvements in contracting

Group B
Materials Management

B4YY 04

Plan and Reconcile Inventory and Materials Requirements and Capacity

1
Evaluate the business impact of the planning timescale

2
Establish requirements and available capacity for materials and inventory

3
Control capacity against requirements

B500 04

Define and Establish Production Schedules

1
Define production capacities

2
Evaluate loadings

3
Establish delivery requirements

4
Generate and maintain production schedules

B501 04

Capture and Forecast Demand

1
Monitor and control methods for capturing demand

2
Review and improve forecasting methods

B502 04

Manage Materials Requirements

1
Establish materials requirements

2
Specify materials supply requirements

3
Control materials supply

B503 04

Optimise Inventory Levels

1
Set inventory levels in relation to organisational policy

2
Control and maintain inventory levels

B504 04

Determine Inventory Service Levels

1
Evaluate the impact of inventory levels

2
Specify changes to inventory profile

Group C

B505 04

Establish and Improve Procurement Systems

1
Specify and design procurement systems

2
Install and test procurement systems

3
Improve and integrate procurement systems

B435 04

Secure Effective Resource Allocation for Activities and Projects

1
Justify proposals for expenditure on projects

2
Negotiate and agree budgets

B2NR 04

Recommend, Monitor and Control the Use of Resources

1
Make recommendations for expenditure

2
Monitor and control the use of resources

B6B6 04

Develop Teams, Individuals and Self to Enhance Performance

1
Develop and improve teams through planning and activities

2
Identify, review and improve development activities for individuals

3
Develop oneself within the job role

4
Evaluate and improve the development processes used

B5AC 04

Plan, Allocate and Evaluate Work Carried Out by Teams, Individuals and Self

1
Set and update work objectives for teams and individuals

2
Plan activities and determine work methods to achieve objectives

3
Allocate work and evaluate teams, individuals and self against objectives

4
Provide feedback to teams and individuals on their performance

B2NV 04

Contribute to the Recruitment and Selection of Personnel

1
Define future personnel requirements

2
Contribute to the assessment and selection of candidates against team and organisational requirements

There may be publications available to support this SVQ. For more information, please contact:
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