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Standards

This SVQ is based on standards developed by the Management Standards Centre. The Management Standards Centre represents a wide variety of supervisors and managers working in a broad range of industrial and commercial organisations.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Develop Your Own Resources

1
Develop yourself to improve your performance

2
Manage your own time and resources to meet your objectives

Provide Advice and Support for the Development and Implementation of Quality Policies

1
Provide advice and support for the development of quality policies

2
Provide advice and support for the development of strategies to implement quality policies

Manage Continuous Quality Improvement

1
Develop and implement systems to monitor and evaluate organisational performance

2
Promote continuous quality improvements for products, services and processes

Implement Quality Assurance Systems

1
Establish quality assurance systems

2
Maintain quality assurance systems

3
Recommend improvements to quality assurance systems

Provide Advice and Support for the Development and Implementation of Quality Systems

1
Provide advice and support for the assessment of processes and working environments

2
Provide advice and support for the development of plans to improve quality systems

3
Provide advice and support for the development of measurement systems

4
Provide advice and support for the collection, analysis and documentation of information

Monitor Compliance with Quality Systems

1
Plan to audit compliance with quality systems

2
Implement the audit plan

3
Report on compliance with quality systems

Optional units

Candidates must also complete three of the following units, in addition to the mandatory units: 

Manage Activities to Meet Requirements

1
Implement plans to meet customer requirements

2
Maintain a healthy, safe and productive work environment

3
Ensure products and services meet quality requirements

Determine the Effective Use of Resources

1
Make proposals for expenditure on programmes of work

2
Agree budgets for programmes of work

3
Control expenditure and activities against budgets

Develop Productive Working Relationships

1
Develop the trust and support of colleagues and team members

2
Develop the trust and support of your manager

3
Minimise interpersonal conflict

Manage the Performance of Teams and Individuals

1
Allocate work to teams and individuals

2
Agree objectives and work plans with teams and individuals

3
Assess the performance of teams and individuals

4
Provide feedback to teams and individuals on their performance

Develop Teams and Individuals to Enhance Performance

1
Identify the development needs of teams and individuals

2
Plan the development of teams and individuals

3
Develop teams to improve performance

4
Support individual learning and development

5
Assess the development of teams and individuals

6
Improve the development of teams and individuals

Facilitate Meetings

1
Lead meetings

2
Make contributions to meetings

Provide Information to Support Decision Making

1
Obtain information for decision making

2
Record and store information

3
Analyse information to support decision making

4
Advise and inform others

Promote the Importance and Benefits of Quality

1
Promote the importance of quality in the organisation's strategy

2
Promote quality throughout the organisation and its customer and supplier networks

Carry Out Quality Audits

1
Audit compliance with quality systems

2
Follow up quality audits
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