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Standards

This SVQ is based on standards developed by Management Standards Centre. Management Standards Centre draws its membership from the team leading sector.

Structure of the SVQ

The way the SVQ is made up is shown below. The unit title appears in bold and the elements that make up each unit are listed under the unit title. 

Mandatory units

Candidates must complete all of these units: 

Manage your own Resources. 

1
Manage your own resources
Provide Leadership for your Team
1
Provide leadership for your team
Develop Productive working Relationships with Colleagues
1
Develop productive working relationships with colleagues
Ensure your own Action reduce Risks to Health and Safety
1
Identify the hazards and evaluate the risks in your workplace
2
Reduce the risks to health and safety in your workplace.
Optional units

Candidates must also complete 2 of the following units, in addition to the mandatory units: 

Encourage Innovation in your Team
1
Encourage innovation in your team 

Allocate and Check Work in your Team 

1
Allocate and check work in your team 

Provide Learning Opportunities for Colleagues 

1
Provide learning opportunities for colleagues 

Resolve Customer Service Problems
1
Identify customer service problems. 
2
Select the best solution to resolve customer service problems.
3
Implement the solution to customer service problems. 
Support Customer Service Improvements.  

1
Use feedback to identify potential customer service improvements.
2
Contribute to the implementation of changes in customer service. 
3
Assist with the evaluation of changes in customer service. 
There may be publications available to support this SVQ. For more information, please contact:

The Chartered Management Institute

Management House

Cottingham Road

Corby

NN17 1JQ

Tel:
01536 204222 

Fax:
01536 201651

Website:
www.managers.org.uk

