
NOS Unit 
Reference

Unit Title
Communication Numeracy ICT Problem 

Solving
Working 
with Others

COSCSMO01 Manage teams in construction management Level 6 Level 6 Level 6 Level 6 Level 6

CFAM&LDA2 Recruit, select and retain people

CFAM&LDB2  Allocate work to team members

CFAM&LDB3 Quality assure work in your team 0

COSCSMO03 Provide advice, judgement and service ethically in construction management Level 6 Level 6 Level 6 Level 6 Level 6

CFAM&LDD6 Lead meetings to achieve objectives  

CFAM&LDD7 Represent your own area of responsibility in meetings

COSCSMO04 Develop self and others in construction management Level 6 Level 6 Level 6 Level 6

COSCSMO05 Prepare and agree a project brief and outline programme  in construction 
management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO06 Direct the management of design development and processes  in construction 
management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO07 Assess and evaluate the sustainability and environmental impact of 
developments  in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO08 Evaluate sustainable resources and requirements for the whole lifecycle of a 
construction project Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO09 Establish project procurement arrangements in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO10 Implement, monitor and control strategic procurement systems  in construction 
management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO11 Implement procurement processes in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO12 Manage the preparation and submission of estimates, bids and tenders  in 
construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO13 Ensure that contracts are prepared, negotiated and agreed  in construction 
management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO14 Manage project processes in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO15 Control projects in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO16 Control budgets and contract entitlement in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO17 Evaluate and progress the resolution of contractual disputes in construction 
management Level 6 Level 6 Level 6 Level 6 Level 6

COSCSMO18 Manage marketing and customer service in construction management Level 6 Level 6 Level 6 Level 6 Level 6

COSVR742 Manage project handover          Level 6 Level 6
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