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iii Workplan  

The Committee noted the content of the workplan. 

81/3 MATTERS ARISING 

A80/8 Audit Scotland – Annual Audit Report 2016-17 

The Committee noted that the changes to the annual accounts process and 
assurance arrangements had been agreed with Audit Scotland and these 
would be reflected in the workplan. 

81/4 QUARTERLY PERFORMANCE REVIEW 

The Chief Executive advised that management continued to define the Key 
Performance Measures (KPM).  Leading on presenting the executive summary she 
was pleased to advise that the overall position was at green and the following areas 
were covered in the course of discussion: 

Strategic Goal 1 

Achieved 100% of the RNQ milestones.  The next major focus involved scoping and 
approving the approach to Higher changes. 

Work continued to maintain and develop other qualifications. 

Strategic Goal 2 

Assessment Futures projects and Progress of Delivery Futures projects had been 
moved from Strategic Goal 6 into Goal 2; to provide leadership and expertise in the 
area of assessment.  Progress was on track. 

The tracking mechanism for SQA’s Code of Practice (how SQA monitors its self-
regulatory activities) was still to be developed. 

Strategic Goal 3 

There was a variety of different measures underpinning the work to measure the 
value of international activity, and this was included in a wider exercise being 
undertaken on the economic impact of SQA’s work.   The results of the exercise 
would be reported on at a future meeting. 

Strategic Goal 4 

The overall RAG status was reported at amber as a result of the KPM on absence 
levels.  Absence levels had increased slightly (mainly cold and flu related illness) and 
management was closely monitoring staff welfare.  It was highlighted that there was 
lots of work taking place in Health and Staff Wellbeing.  The Committee suggested, 
to assist with monitoring the KPM it could be useful to include trends on variations 
within a year and variations on previous years. 

The Committee were reminded that the staff survey was carried out every two years 
and actions plans were then developed to address topics raised in the responses at 
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both corporate and local level.  The Committee suggested that a metric could be 
added to future reports to measure performance against the action plans. 

All other aspects of Strategic Goal 4 were graded green. 

Strategic Goal 6 

The Change Programme KPM was reported at amber as a result of continuing with 
project prioritisation and would remain at amber until this was completed. 

Part of SQA’s statutory duty was to provide national statistics and a KPM would be 
developed to allow performance in this area to be measured. 

All other aspects of Strategic Goal 6 were graded green. 

It was highlighted that management were aware of the slight overlap with the new 
Strategic Goal and the KPMs would be reviewed. 

Strategic Goal 7 

The overall RAG status remained at amber.  This was due to the continued challenge 
of working with Scottish Government to develop a financial model that would ensure 
SQA's financial sustainability.  Discussions continued with the Scottish Government 
on the financial position and the additional grant requirements for 2017/18. 

 Audit Scotland, advised that SQA was not unique in its funding 
arrangements and the situation was common in a number of central government 
bodies. 

All other aspects of Strategic Goal 7 were graded green. 

Strategic Goal 8 

The Accreditation function would continue to ensure that SQA delivered the 
requirements set out by statute.  There continued to be a gap in the funding for SQA 
Accreditation, however the Scottish Government was aware of the budget pressure 
and the need to deliver the statutory service. 

It was highlighted that a different metrics would be presented in future reports. 

Corporate Risk Register (CRR) 

As part of the ongoing review of the CRR, the Executive Management Team (EMT) 
proposed the closure of two risks: 

 16CRR33 - A settlement, which was jointly negotiated with Scottish Government
colleagues had been agreed with an IT supplier and the Committee approved the
closure of the risk. It was noted that the agreement included an undertaking by
the supplier to offer an amnesty to 72 Scottish Public Bodies potentially at risk of
a similar licence capacity claim.

 16CRR34 - The risk related to potential industrial action by teachers that could
have impacted on a range of SQA activities.  All quality assurance activities with
colleges had been completed and the Committee approved the closure of the
risk.
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81/11 ANY OTHER BUSINESS 

There was no further business raised. 

81/12 DATE OF NEXT MEETING 

Monday 5 March 2018. 

PAPERS FOR NOTING 

PFN 1 Meeting Dates for 2018 

The Committee noted the meeting dates for 2018. 

PFN 2  Regulatory Audit Update 

In terms of governance, a report on Regulated Qualification Activity with 
respect to SQA Awarding Body should be seen by the Committee to provide 
an assurance that regulatory audit actions were being managed.   

The Committee noted the update. 

PFN 3 SQA Sustainability Report 

SQA must submit a mandatory annual report to the Scottish Government 
detailing compliance with its climate change duties, and the Committee noted 
the report for 2016/17 

PFN 4 National Fraud Initiative 

The Committee noted that no issues had arisen from the 2016-17 data 
matching exercise. 




