


Audit Committee 2 Corporate Office 
Minutes of the Audit Committee meeting held on 5 March 2018 21 May 2018 

iii Workplan 

In January the SQA Board had held a private session that included discussion 
around the remits and structures of SQA’s Committees.  It was agreed that 
performance monitoring, including a number of annual reports, would be 
reviewed by the SQA Board and no longer reported to the Committee. 

Ms Ellison highlighted to the Committee the necessary adjustments that 
would be made to the workplan.  It was noted that the Quarterly Performance 
Review would not be reported to the SQA Board until the start of the 2018-19 
reporting cycle. 

 concurred that performance reporting should be considered by 
the Board and that the focus of the Audit Committee should be on audit and 
governance. 

The Committee noted the adjustments to the workplan. 

82/3 MATTERS ARISING 

There were no matters arising. 

82/4 QUARTERLY PERFORMANCE REVIEW 

The Chief Executive advised that management continued to define the Key 
Performance Measures (KPM).  Leading on presenting the executive summary she 
was pleased to advise that the overall position was at green and the following areas 
were covered in the course of discussion: 

Strategic Goal 4 

The Committee suggested that in order to assist with monitoring the KPM on 
absence levels it would be useful to include trends on variations in year and on 
previous years.   

Strategic Goal 7 

The RAG status was assessed at green to reflect that the initial additional grant 
requirements for 2017-18 had been agreed with Scottish Government, however it 
was highlighted that this was not a long term solution.  Discussions continued with 
the Scottish Government to develop a financial model that would ensure SQA's 
financial sustainability.   

The SQA Board would hold a Strategy Session in March where the approach to 
potential financial models would be discussed. 

Mr Middleton, SQA Chair, advised that the Deputy First Minister would be attending 
the SQA Board meeting in May and this would provide an opportunity to highlight 
longer term issues in terms of a financial model for SQA. 

Strategic Goal 8 

As with previous years, it was anticipated that there would be a number of late 
entries submitted from Awarding Bodies to SQA Accreditation, with a potential to add 
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