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1. Purpose and Nature of this Document

1.1 
This document sets out the recommendations and specifications of SkillsActive, the standards setting body for Active Leisure and Learning, for the assessment and quality control systems required for its National/Scottish Vocational Qualifications in Achieving Excellence in Sports Performance, level 3.  

1.2
The sections below outline SkillsActive’s sector specific principles in regard to:

· External quality control;

· Those aspects of the national occupational standards which must be assessed through performance in the workplace;

· The use and characteristics of simulation;

· The required occupational expertise of assessors and verifiers.

1.3
These principles are in addition to the generic criteria that awarding bodies must meet for the delivery of NVQs and SVQs, as required by QCA’s Criteria and Code of Practice and the relevant sections of SQA’s SVQ Criteria and Guidance.

1.4
All awarding bodies who wish to offer the Achieving Excellence in Sport NVQs and SVQs must demonstrate to SkillsActive, and to the regulatory bodies, that they have assessment and quality control systems that are capable of putting these principles into practice on a consistent basis.

1.5
This Assessment Strategy does not describe these systems in detail.  It only provides their overarching principles.  SkillsActive will expect the awarding bodies to design such systems for themselves, taking account of their own experience, expertise, organisational arrangements, business objectives and resources.  SkillsActive accepts that these systems may vary from one awarding body to another; this will be acceptable to SkillsActive as long as the overarching principles of this document are consistently put into practice.  SkillsActive sees itself as working in partnership with the awarding bodies in order to deliver quality assessment and will be happy to provide them with appropriate guidance and support in implementing its requirements.

2. External Quality Control 

2.1
Monitoring and Standardisation of Assessment Decisions

2.1.1 The monitoring and standardisation of assessment decisions will be achieved by: 

· a robust and strengthened external verification system underpinned by risk rating and risk management.

2.1.2
Firstly, the awarding bodies for these NVQs and SVQs should demonstrate that there is a high degree of consistency in the arrangements for external verification.   SkillsActive would also request that there is a minimum of turnover in external verifiers for centres and that the advice and support that external verifiers offer is consistent across all centres offering the awards. In addition the monitoring and support that an approved centre receives must be consistent with that centre’s risk rating (see paragraph 2.1.5 below). 

2.1.3
External verifiers should undertake the following activities:

· they must ensure that they observe a representative sample of assessments in their centres, as well as examining candidate portfolios and interviewing candidates, assessors and internal verifiers, as required;

· they must sample the work of all assessors (not necessarily candidates) in their centre within a period of one year; unless the centre has a number of assessment sites, in which case a two year period would be acceptable;  this sampling may not necessarily require direct contact with assessors but should certainly involve the examination of candidate portfolios and records completed by the assessors and internal verifiers;

· they must ensure that they sample assessments – either through observation or the examination of portfolios and interviews – of all the units within the N/SVQ, again within the period of one year; NB this does not mean all candidates.

2.1.4
Which assessments, candidates and assessors will be sampled must be determined by the external verifier, not the centre.

2.1.5
Secondly, SkillsActive believes that the ‘risk rating’ system, currently being developed by the awarding and regulatory bodies, will offer substantial enhancements to the quality control system for these NVQs and SVQs. SkillsActive will expect all external verification reports and other data relating to a centre to be evaluated by the awarding body and its risks relating to quality control assessed.  External verification, monitoring and control arrangements should be put in place as appropriate to each centre’s level of risk.  

2.1.6
The awarding body(ies) should also provide SkillsActive with annual reports on the operation of external verification and risk management arrangements and will compare these with information gathered from its own employers.  The evaluation of this information will enable SkillsActive to identify any quality issues that may need to be addressed and to monitor the effectiveness of current arrangements.

2.1.7
SkillsActive will also expect external verifiers to meet certain criteria that are described in Section 5.6 below.  

2.1.8
SkillsActive expects to have regular meetings with its awarding body(ies) for the Achieving Excellence in Sport N/SVQ.  All awarding bodies delivering the NVQ and SVQ will be required to provide appropriate representation at these meetings and to deliver regular reports, covering in particular, but not exclusively:

· the development and application of risk rating and management procedures;

· the development and application of detailed procedures for assessment sampling;

· any assessment and quality control problems identified by employers and other key stakeholders or by the awarding bodies themselves

· occupational expertise of assessors and Expert Witnesses (see Section 5 below).

2.1.8
SkillsActive will also use these meetings with the awarding body(ies) to raise and debate assessment and verification issues and will expect the awarding body(ies) to respond appropriately to all identified issues within reasonable timescales.  SkillsActive and its sector experts will also use these meetings to provide the awarding body(ies) with the advice and support they need to maintain and enhance quality control.

2.2      Components of Independent Assessment

2.2.1. SkillsActive has explored with major employer representatives, for example the Football Premier League and national governing bodies, for example, the Scottish Football Association, English Rugby Union, Welsh Rugby Union and the English and Welsh Cricket Board, and believes that components of independent assessment, for example use of an independent assessor or standard question banks, would considerably restrict the delivery of the N/SVQs, particularly in the early stages of implementation.  

2.2.2. However, SkillsActive undertakes to keep this under regular review through its own and the awarding bodies’ monitoring system and make alternative recommendations, with regulatory body approval, if this proves necessary.

3. Aspects of the Standards That Must Be Assessed in the Workplace

3.1
SkillsActive insists that assessment of a candidate’s performance against the standards must take place in the workplace in order to ensure validity.  This principle will apply to all aspects of the standards except those for which simulation has been deemed acceptable (see Section 4 below).  ‘Workplace’ in this context means a real environment in which the candidate is training for and/or competing at the elite level in their sport.

3.2
All candidate assessment should be based on common Evidence Requirements which SkillsActive will co-ordinate and approve jointly with the awarding bodies.

3.3
However, SkillsActive has no objection to the assessment of knowledge taking place in a different environment – for example a college or another environment – which is not the immediate workplace.  However, if this approach is used, the assessment of knowledge and understanding should be clearly integrated with the assessment of workplace performance.    

3.4
SkillsActive recognises that for the assessment of workplace performance to be as natural and efficient as possible, the use of Expert Witness Testimony should encouraged (please see Section 5 below).  Where Expert Witness Testimony is used, the testimony must be accompanied by an indication of the status and perspective of the witness.  The evaluation of the testimony as evidence, must take account of the occupational competence and knowledge of the Expert Witness, his or her understanding of the national occupational standards and his or her involvement with the candidate’s work.  The assessor must ensure that witness testimony clearly matches the standard and breadth of performance described in the unit; this may be done, for example, by the assessor checking with the witness the candidate’s performance against the relevant standards.

3.5
In order to ensure that the evidence used to assess candidates against the standards is valid, all centres must demonstrate that candidates have consistent access to the types of specialist support (for example, elite coaches, physiotherapists, nutritional experts, careers advisers) and resources (in particular equipment and facilities) commonly in use at the elite level in the sport within which the candidate is training/competing.

4. Use of Simulation and the Nature of a Realistic Working Environment
4.1
There are some aspects of the standards for which candidates may not be 
able to provide valid evidence within an acceptable time frame.  These  
usually deal with contingencies, such as unexpected problems, emergencies, 
or other incidents which may not occur frequently.  Where simulation can 
be 
used, it is specified in the Evidence Requirements for the relevant standards.  

In addition to these, the Evidence Requirements will indicate other, ‘contingency’, performance criteria.  With the exception of these, simulation is not deemed to be acceptable.  

The Evidence Requirements also state where supplementary evidence can be used.

4.2
The awarding bodies must issue adequate guidance to their centres as to how these simulations should be planned and organised.  

4.3
In general this guidance must ensure that demands on the candidate during simulation are neither more or less than they would encounter in a real situation at the elite level in their sport.

4.4
In particular: 

· all simulations must be planned, developed and documented by the centre in a way that ensures the simulation correctly reflects what the standard seeks to assess; 

· all simulations should follow these documented plans;

· a centre’s overall strategy for simulation must be examined and approved by the external verifier;

· the physical environment for the simulation must be as realistic as possible and draw on real resources that would be used in the industry; 

· the nature of the contingency must be as realistic as possible.

5. Occupational Expertise of Assessors and Verifiers

5.1
SkillsActive believes that the occupational expertise of assessors and verifiers is one of the key factors underpinning valid and reliable assessment.  However, it also has to bear in mind that there are some organisations in the sector which, up to now, have had little or no experience of NVQ/SVQ delivery but have legitimate reasons for becoming involved at an early stage. Therefore SkillsActive has had to take account of some exceptional circumstances in drawing up the following criteria.

5.2
In addition to the requirements of the Criteria and Code of Practice  and SVQ Criteria and Guidance – Implementing SVQs (in particular the possession of the relevant assessor units developed by the Employment NTO), assessors must meet the following criteria:

· all assessors must have sound and up-to-date experience of coaching, training, developing or supervising athletes at the elite level in their sport as relevant to the units they are assessing and the candidate’s role in the sport (for example, long-jumper or goal keeper); for units ES1 – ES4, for example, this could be an elite coach with a breadth of knowledge and experience covering sport and role specific physical conditioning, injury prevention and management, nutrition, techniques, tactics and relevant sports psychology;  if the coach lacks sufficient breadth and depth of knowledge and experience in one or more of these areas, there assessments should be supplemented by witness testimony from professionally qualified specialists, such as nutritionists, physiotherapists or psychologists; however, for units ES5 and ES6, professional staff other than a coach may be more appropriate due to the content of these units;  approved centres will be required to provide the external verifier with current evidence of how each assessor and witness meets these requirement – for example, relevant qualifications, recent performance appraisal records, testimonials or references;  the awarding bodies will be encouraged to co-ordinate, with SkillsActive’s support, detailed guidance to centres and external verifiers on the types of evidence that may be used, and the criteria for evaluating such evidence; 

· if, however (as is likely in the early days of implementation) centres have difficulty in finding sufficient assessors with both assessor qualifications and the occupational expertise outlined above, the centre must bring this to the attention of the awarding body and negotiate alternative, arrangements that must satisfy the external verifier that the quality of assessment will be upheld; the most acceptable alternative arrangement will be an assessor, with the relevant assessor units and a sound knowledge of the sport, working in close liaison with an Expert Witness who does meet the criteria for occupational expertise for the relevant units as outlined above (for example, elite coach, nutritionist, psychologist etc); SkillsActive with its awarding body partners will continue to monitor these alternative arrangements and their impact on the quality of assessment and take-up, and may make further recommendations with the approval of the regulators;

· all assessors must receive an appropriate induction to the Achieving Excellence in Sport NVQs or SVQs and standards that they are assessing and have access to ongoing training and updating on current issues relevant to these NVQs, SVQs, the standards and current industry practice; information on the induction and continuing professional development of assessors must be made available to the external verifier.

5.3
SkillsActive is aware that, in some cases, these requirements for occupational expertise will mean that some candidates will have more than one assessor, each assessing different units.  SkillsActive will approve and encourage such an approach as helping to assure the quality of assessment (through ensuring that assessors have the occupational expertise appropriate to the unit and by providing an additional element of independent assessment).  

5.4
Internal verifiers must meet the requirements of the Criteria and Code of Practice  and SVQ Criteria and Guidance (in particular the possession of the relevant internal verification units).  In addition, they must:

· be occupationally knowledgeable across the range of units for which they are responsible;  this means that they must have worked closely with staff who carry out the functions covered by the national occupational standards  – possibly training or supervising them – and have sufficient knowledge of the functions and current practice in the sport to be able to offer credible advice on the interpretation of the standards, moderate assessments and resolve any differences and conflicts; 

· occupy a position in the organisation that gives them authority and resources to co-ordinate the work of assessors, provide authoritative advice, call meetings as appropriate, visit and observe assessments and carry out all the other important roles of an internal verifier;

· receive an appropriate induction to the Achieving Excellence in Sport NVQs or SVQs and standards that they are verifying and have access to ongoing training and updating on current issues relevant to these NVQs, SVQs and standards; information on the induction and continuing professional development of internal verifiers must be made available to the external verifier.

5.6
External verifiers must meet the requirements of the Criteria and Code of Practice  and the SVQ Criteria and Guidance (in particular the possession of the relevant external verification units).  In addition, they must normally:

· have at least five years employment experience in the sport relevant to the work of the centres they are verifying – this experience should be current, i.e. gained within a five year period prior to beginning to externally verify; this experience should be at a level and depth that will engender the respect of the staff in the centres they are verifying, for example in managing and/or developing young and/or senior elite athletes;

· demonstrate, either through the possession of appropriate qualifications, and/or through a minimum of two references from employment sources, that they have a broad understanding of the sport, its key aims, objectives, philosophy and values;

· take part in continuing professional development activities offered by the awarding body, SkillsActive or other relevant bodies in the sector (for example national governing body) to keep up-to-date with developments relating to the Achieving Excellence in Sport NVQs and SVQs and changes taking place in the sector.

5.7
Should these requirements prove unrealistic, i.e. presenting substantial difficulties in recruiting an appropriate number of external verifiers, SkillsActive would sanction external verification arrangements that allowed for two verifiers for a centre – one with the relevant external verification units to verify the centre’s quality procedures and the other with the required level of knowledge and experience of the sector; SkillsActive with its awarding body partners will continue to monitor these alternative arrangements and their impact on the quality of assessment and take-up and may make further recommendations with the approval of the regulators;
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