CORE YOUTH WORK TRAINING PROGRAMME





	Session 13:1 :
	What is conflict?
	50 Mins

	Session 13:2 :
	Strategies and skills for Dealing with different levels of conflict
	1 hour 20 Mins

	Session 13:3 :
	Playing with fire
	2 hours 45 Mins

	Session 13:4 :
	Managing conflict
	50 Mins

	
	Evaluation and Reflective Diary
	15 Mins




TIME SUGGESTED 
6 hours

Purpose
This session is designed to enable participants to understand factors, which influence behaviour and explore strategies for resolving conflict and promoting positive behaviour in youth work settings.
Process
Participants will be involved in a variety of small and large group activities and discussions.
Outcomes: By the end of this session participants should have: 

	Understood factors, which influence behaviour.

	

	Explored relationships between young people and the wider community



	Explored methods of promoting positive behaviour 


	Developed an understanding of strategies for resolving conflict 




Note: Participants should be asked to refer to previous training material from Core Skills (Session 1:2) “Views of young people” in society before this training session
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What is Conflict?
TIME SUGGESTED



50 Minutes
Purpose
To assist participants to define conflict and to explore the implications for youth work practice.
 





Process
Participants will be involved in small and large group discussions and activities.
The facilitator should welcome the participants and go over the session programme and any domestic arrangements. A short icebreaker could be introduced.

In a large group brainstorm “What is conflict?” “How does it arise?”  Refer to the assumptions and perceptions made by various people about young people. (Session 1:2 View of Young People in Society) 

The facilitator should bring out the positive and negative aspects of conflict in youth work.

The Chinese characters for conflict are made up of two characters, one meaning danger and the other meaning opportunities.

Conflict is not necessarily destructive, but is a vital part of our everyday lives. Conflict only becomes damaging when it is ignored or repressed, or when the only response to it is to bully, bulldoze or withdraw” (Playing with Fire – Nic Fine and Fiona McBeth)
What do participants think the opportunities and dangers of conflict situations are?

Facilitators should encourage participants to maximise the opportunities and minimise the dangers of conflict situations.





        (10 minutes)

In small groups present case studies, and ask participants to identify opportunities and dangers within the case studies, and prepared to feedback to the main group. 












       (20 minutes)
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Strategies and Skills for Dealing 

with Different Levels of Conflict

TIME SUGGESTED 


1 hour 20 minutes

Purpose
To assist participants to explore Strategies and skills needed to deal with different kinds of conflict.
 





Process
Participants will be involved in small and large group discussions and activities.

Activity 1

Input from facilitator – (Based on HO 13.2) Realistic and unrealistic conflict. 

In pairs ask participants to discuss with their partner a time when they have been involved in realistic and unrealistic conflict.  What was the outcome? This does not need to be fed back to the main group as it is only to give participants the opportunity to grasp the concept.

Activity 2

Discuss in large group

In what situations might conflict occur in youth work?

List on a flipchart and then categorise:

· Young people/ young people

· Young people/youth worker

· Worker/worker

· Young people/community

Handout the ‘orange’ exercise to explain the different strategies for resolving conflict.  Refer back to case studies from previous activity (13:1); giving each group the same case study they had before.
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Playing with Fire

This has been taken from Playing with Fire, Nic Fine, Fiona McBeth youth work press ISBN 0 86155 141 9 
TIME SUGGESTED
2 Hours 45 minutes 

Purpose
To allow participants to begin to understand the positive and negative aspects of conflict and to identify the skills required to make the shift from “threat to opportunity”.

 





Process
Individual reflection and worksheets, discussion and shared tasks.

Activity 1

Ask the question: If you were at the seaside, which is the most likely way for you to get into the water?

· Run and dive in?

· Walk in slowly, getting used to the temperature?

· Dip your toe in, and then decide if you will go in?

· Stand on the beach contemplate the view and decide what you will do next?
Once everyone has chosen at least one of these, give each type a response title – plunger, wader, tester, and procrastinator. Discuss the attributes of each type of behaviour

Now ask each participant to consider whether the mode of behaviour they chose is their most common way of behaving. If they find they behave differently in different circumstances, get them to describe a situation and a response.  Share in small group.
Discussion

In what ways does our behaviour change in different circumstances? What sorts of conflict could arise when a plunger works alongside a tester? Could they benefit each other? For what reasons do people adopt different approaches.
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   Playing with Fire

Activity 2

You are a group of youth workers who have requested a workshop to look at new ways of dealing with anger and aggression in the youth facility where a group of young people are involved in informal learning activities. You may wish to use a scenario of your own which is relevant to your situation.

1. 
Brainstorm: Ask participants to give their first responses to the words youth worker, young person and learning. Ask them to respond from their own perspective and then to give the responses they would imagine those on the other side of the conflict (young people) would have to these words.

Point out gaps and similarities between the groups of words.
2.
Pose question to the whole group:

What is going on?

What is visible?

What do you see?

What do you feel throughout the session?

How do you react?

3. 
Ask the question: What are the blocks to teaching/enabling and learning that exist between you and them, between them and you and among themselves? 

Refer to brainstorm list

4. 
Ask group to imagine that the things they describe in 3 are only the very top of a pyramid. Hand out copies of pyramid diagram and ask participants to write those things in the top right hand section (conflict column).

This is the area of crisis management.  Youth workers need immediate and effective strategies to cope with crisis when they occur.
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   Playing with Fire

Key Questions – how do we cope? What tools do we need?

Participants can make their own suggestions here but what is needed is a “fire drill” – an emergency procedure for crisis situations. (Next activity)

This should be considered as damage limitation and is an appropriate response at this level.

5. 
The key question as we move down layers:

· What feeds all the things that we see and feel in the top section? 

· What lies immediately beneath them?
Answers might be - Insecurity, feeling threatened, lack of trust, suspicion.

Ask participants to write down their responses in the middle section of conflict column.
6.
What do we need to do to change all these things that are blocking the process of learning and development? 

· What is missing? 

· How could we create it?
Typical responses might be trust, rules and boundaries agreements, affirming behaviour, and mutual respect. Write in middle section of Change column.

At this level we are involved in preventative and curative work. The more work we do at this level the greater is the possibility of handling or diffusing situations as they occur.
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  Playing with Fire
7.
This time we need to focus on the bottom level of the pyramid. 

· What happens when you try to build trust? 

· What happens when you challenge a group? 

· What patterns of behaviour are sustaining all things listed in 5? 

· What are those things rooted in? 

· When you challenge behaviour what are you interfering with? 

· How are the young people interpreting the situation, and how much of their interpretation depends on past experience?
Responses might be: victims, others to blame, past experience, reflex response. Write down in right hand side of conflict column.

8. 
What can we do to change the obstructive patterns of behaviour? What needs to take place if everyone is to regain control of their actions? Responses might be: Thought patterns, attitudes, habit, self esteem, anger.
Feedback

In what way has the pyramid scheme helped participants to see the layers that exist in the specific area of conflict that they chose to explore? 

What different strategies will they need for dealing with each layer? 

At what level of the pyramid do they deal with their own conflicts?

Is there potential for further development?
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Managing Conflict

TIME SUGGESTED
50 Minutes
Purpose
To allow participants to explore their fears and needs when dealing with a conflict situation.
Process
Participants will be involved in small and large group discussions.

On their own participants should be asked to identify their fears in their working environment especially in relation to situations that get out of hand.

They should then identify the needs they would have if their fears were realised.

Participants should then express their fears and needs to each other in groups of three or four.

Try to identify common threads.

Participants should then share their thoughts on what they consider to be their boundaries of responsibility.

Facilitators should pose the questions:
· Do male and female have the same responsibilities?

· Is the intervention of male and female workers more appropriate in certain situations?

· Where does a worker’s responsibility end?

· When does personal safety become paramount?
Idea is to work towards identifying when to push the “fire alarm button”

The group should now work towards a “fire drill”

There should be a consensus about when to push the alarm. This is vital for the confidence of everyone. 
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Managing Conflict
In larger group list events where alarm button would be pushed.

Under each event relevant details should be worked out. When does it happen? Who decides? Who does what? Who supports who? Specific responsibilities? Are there ant backup procedures if things go wrong? When would outside help be called?

Once the overall strategy has been worked out, small groups should be formed.   Every group is asked to explore a certain stage in the proceedings. E.g. who might intervene in a crisis? How do you decide which staff is more appropriate.

Feed back to large group
Feedback

What still needs to be done? Is there any further training needs? Do participants feel more secure for having gone through this process?
NB The drill is more likely to work – and less likely to be needed – if everyone has a share of responsibility for it.

FINAL THOUGHT

There is no shortage of logs to bring up a blaze. The flames leap up and the fire rages. The large blaze burns and it consumes all it touches. But it can also be a force for regeneration, a catalyst for new growth. The conflict blazes. There is damage and pain. Some are burnt, some stand well clear of the flames, but, no-one is untouched by the conflict
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RESOURCES:  Case studies, flip charts, paper, pens, Chinese characters, handouts, overheads
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