CORE YOUTH WORK TRAINING PROGRAMME




	Session 3:1 :
	Why and how do we communicate
	45 mins

	Session 3:2 :
	Non-verbal Communication
	30 mins

	Session 3:3 :
	Listening Skills
	25 mins

	Session 3:4 :
	Active Listening
	15 mins

	Session 3:5 :
	Open and Closed Questions
	20 mins

	
	Evaluation 
	10 mins

	
	Reflective Diary
	10 mins



TIME SUGGESTED
3 hours
Purpose
This session allows participants to develop and practise their communication skills particularly in relation to engaging and communicating with young people.





Process
Tutor input, participation in paired discussion and exercises, small and large group discussion.

Outcomes: By the end of this session participants should:    

	Have gained an awareness of the different skills people use when communicating verbally and non-verbally

	Have a basic knowledge and understanding of the importance of listening skills 

	Be able to list a minimum of four blocks to communication between adults and young people 

	Have the opportunity to take part in a variety of exercises and activities which allow the development and practical application of communication skills

	Have gained the basic knowledge and skills to apply active listening while communicating with young people

	Developed some of the skills required to engage and communicate with young people
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Why and how do we communicate?

TIME SUGGESTED



45 minutes


Purpose
To increase awareness of non-verbal and verbal communication and it’s relevance in youth work settings



Process
Communication games; tutor input

Refer back to skills and attitudes required for youth workers. Listening /communication skills are key to being an effective youth worker.

Discuss and list on flipchart why we may need to communicate with each other.  (See attached list for possible answers).

List on flipchart the ways in which we communicate –

Verbal:

ask what affects verbal communication. Speed, clarity and vocabulary are the possible answers

Non-verbal: 

What is this?

Brief demonstration by the facilitator for example of someone who is fed-up, or a gesture (not rude!!) that everyone would understand

Listening:

Active listening – how?

Questioning:

Open and closed questions and the difference

Explain that they will spend the next 3 hours discussing non-verbal communication, active listening and questioning skills.
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Why and how do we communicate?

Non-verbal communication or body language.

50 – 60% of all communication is non-verbal.  The following 2 exercises (3:2) are examples of activities that you can choose to emphasise the importance of non-verbal communication.  Non-verbal communication means using facial expressions, posture and position.  Remember to mention that non-verbal communication may be cultural and gender specific and can be highly personalised.  What may be acceptable body language in one culture may end up being highly offensive to another.  (Give some examples if possible).
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Non-verbal Communication

TIME SUGGESTED


30  minutes

Purpose
To be aware of non-verbal communication




Process
Pre-record short excerpts onto video from TV programmes or films that demonstrate expressive use of body language, e.g. sit-coms or soaps
Ask the group to watch the clips with no sound and try to follow what’s going on.

Discuss with the group what they thought was happening in the scenes

· What part were the characters involved playing?

· What emotions and/or behaviours were the characters exhibiting?

· What was the scene about?

· What helped or hindered understanding of what was happening?

Play the scene back with sound and discuss the two different experiences, did the group interpret correctly what was happening, the relationships between the characters etc?
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Non-verbal Communication

TIME SUGGESTED



20 minutes
Purpose
A fun activity to raise awareness of the use of non-verbal communication



Process





Large group activity

Inform the group that they will receive a post-it with a mood/ emotion/ behaviour written on it, which will be stuck on their foreheads by the workshop leader.

The participants should then move around the room, meeting other participants and reacting in the style of the mood/emotion/behaviour that they read on other participants’ foreheads.

No speaking should take place –all communication should be non-verbal signals.
Possible Words

Depressed
Shy



Bully

Excited
Sad



Happy

Upset
Lonely



Nervous

Funny
Caring



Bossy

Feed Back

What do you think is written on your sticker?

How do you know?

How do you feel about the way people reacted to you?

Emphasise how much we can actually ‘say’ without speaking and that it is important not only to hear what people say but also to check that their body language matches.
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Non-verbal Communication
Also highlight that people’s body language can be misinterpreted if it’s all you have to rely on.

Below are some possible reasons for the need for youth workers to understand non-verbal communication.

· If a young person is upset/sad then you can identify this other than them telling you

· If there is potential conflict between people

· Someone is saying one thing but their body language says something else
· Someone is being excluded by a group
Ask participants if they can think of the reasons why good communication skills are so important for youth workers.
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Listening Skills
TIME SUGGESTED



25 minutes
Purpose
To understand that people listen in different ways depending on the situation they are in



Process
Individually then in pairs, bubble exercise
At the start of the session in a large group, do the whispering circle exercise.  The facilitator passes a message round the group by whispering and each person passes on the message they hear by a whisper.

Discuss this and the implications of not listening and acting on what we think we hear.

On a flipchart or overhead, have the following quote for discussion:

“My friends listen to what I say, but my parents only hear me talk” Young Person

Discuss with group what they think this means.  Again on a flipchart or overhead have the following definition.

LISTENING – involves interpretation and understanding

HEARING – simply acknowledges the words

Session 3:3




Listening Skills

Explain that as youth workers, we don’t want to be ‘just hearing’, but need to be ‘actively listening’ to young people.  Explore some reasons why there is often a block to communication between young people and adults.

List these on a flipchart

Do the “Bubbles exercise” to demonstrate that in some situations, e.g. catching up on gossip, we listen effectively and in other situation we don’t hear at all.  This will differ from person to person, depending on their interests.
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Active Listening
TIME SUGGESTED


15 minutes
Purpose
To enable participants to practise active listening skills and understand their purpose in youth work

Process
Three’s activity followed by large group discussion
Each person receives a letter, A, B, C written on coloured paper.  They need to find their corresponding colour to create groups of three (or some other method of mixing groups of three from the main group).

Part One
Person A

Talk about your favourite TV programme

Person B
You are listening but are not really interested or paying attention

Person C

Observe and note the behaviour

Part Two
A’s turn to their left and pass their letter on and the other two follow suit.

This time B is an attentive listener, but doesn’t speak

Person C again observes and notes the behaviour.

Large Group
What happened?  What was the difference in body language?

What does it feel like not to be listened to?

How can you avoid this happening?

What does this mean for us as youth workers?

Why is it important to listen to young people?



Session 3:4




Active Listening

The points that you will be looking for may include:

· Not being listened to will make the person feel uncomfortable and probably lead them to stop talking

· Person feels that they are not important

· If you are in a rush and don’t have time to talk to someone, be aware of your non-verbal communication and try to be positive and arrange to meet the person at a more suitable time

· Some young people too readily accept that they are not important and therefore not worth listening to, so you may not have been the first person to disregard them that day

Prepared on flipchart:

Attentive listening behaviour:

FACE the person you are listening to

EYE the contact

LEAN slightly towards the person

OPEN posture

RELAXED rather than rigid posture

Emphasise the need to be natural about your body language, awareness rather than being in position.  Young people will spot a ‘put on’ and the youth worker will have lost the relationship before they ever get started.
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Active Listening

As youth workers, what happens if we don’t listen properly to young people?

Split the group into threes and within that, 2 people receive a ‘role’ from either Scenario 1 or Scenario 2 and the third person is an observer.  Or everyone gets the same scenario, then change roles for Scenario 2.

Observers should be prepared to comment on the following:

· Who is doing most of the talking

· Non-verbal communication

· Youth workers being clear about the issues

· Does the youth worker feed back?

Discuss in large group the feedback from the observers and you should draw out the following points:

· Making assumptions

· Butting in

· Getting it wrong

· Missing the point

· Not picking up on an important issue

· Importance of feeding back

· Non-verbal communications
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Open and Closed Questions

TIME SUGGESTED



15 minutes

Type of Activity
Paired exercise, whole group discussion, feedback, trainer input
Method
Questions and answer work, in pairs, recording feedback 

Outcome: To use questioning techniques effectively

Ask the participants to work in pairs.  One of them tries to find out where the other went on holiday, without using the words written on the flipchart:

‘how, what, when, where, why, who, which’


Or six bottoms on a seat
The other person should only answer ‘yes’ or ‘no’.  They should count how many questions it takes to get the answer.

The trainer should ensure that the participants know that these are ‘closed’ questions.

Next, they reverse roles, but the interviewer is allowed to use the words on the flipchart.

Discuss the difference with the whole group and ask if they were aware of open and closed questioning techniques.

Point out that both are necessary and ask for suitable open questions to use with young people.  

a) That you know well

b) That you have just met

Record on flipchart.

Circulate handout 3:5 “Communication Skills”.

Summarise the importance of communication skills as detailed in the handout, and clarify any points from the participant.
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Communicating With Young People





RESOURCES:  Flipchart stand and pad, A4 paper, pens pencils, coloured paper and flipchart sheet prepared as in 3:4. 


HANDOUTS: Communication skills, bubble exercise, reflective diary.
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