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	Falkirk Council




COMMUNITY EDUCATION 

YOUTH LEARNING TEAM

Support Agreements for Youth Organisations

Delivering Youth Work to achieve Youth Learning

INTRODUCTION

The purpose of this partnership agreement is to ensure clarity in terms of entitlements and expectations.   If this partnership is to achieve its full potential it is vital that all those involved are clear as to what each is entitled to expect from the other.

Support Agreements for youth organisations have been developed on the spirit of partnership, based on the following:

· Young people will be treated as young adults and as individuals.

· Young peoples views will be valued and they will be actively involved.

· Young people will be treated equally.

· Our approach will bring together all relevant agency stakeholders and organisations to provide services and information to young people.

Falkirk Council Community Education – Youth Learning Team

Support for existing Youth Clubs:

All youth clubs will be given the opportunity to become registered to the Youth Learning Team.

CORE MODEL:
Agreement – For Youth Clubs requiring minimum support.

When registered the Youth Learning Team will provide:

· Inclusion in Youth Club Directory.

· Eligibility to receive regular information.

· Get information on grant funding.

· Advice and information on charitable status and constitutional development.

· Be advised of training opportunities.

· Receive a quarterly Review Meeting.

· Qualify for use of Mini Bus (MIDAS Training to be provided).

· Access to free accommodation – if possible.

· Be part of an agreement.

· Opportunity for further information/guidance.

· Programme ideas – (Tool Kit).

Your group should then maintain Core Model standard for young people.

· Negotiation of ground rules.
· Consultation with young people prior to setting up group.
· Young people involved in programme development.
· Young people have access to information and guidance.
DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

CORE MODEL:

The period covered by the Support Agreement will commence on________________

and end on________________________________

Community Education Service – Youth Learning Team Service Level Agreement 

with ……………………………………………… Date: …………………………

On behalf of Falkirk Council Signed: ……………………………………………..

On behalf of …………………………………. Signed: …………………………..

N.B.
Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning Team

Support for existing Youth Clubs:

All youth clubs will be given the opportunity to become registered to the Youth Learning Team.

INTERMEDIATE MODEL:
Agreement – For Youth Clubs requiring additional support.

When registered the Youth Learning Team will provide:

· Inclusion in Youth Club Directory.

· Eligibility to receive regular information.

· Get information on grant funding.

· Advice and information on charitable status and constitutional development.

· Be advised of training opportunities.

· Receive a quarterly Review Meeting.

· Qualify for use of Mini Bus (MIDAS Training to be provided).

· Access to free accommodation – if possible.

· Be part of an agreement.

· Opportunity for further information/guidance.

· Programme ideas – (Tool Kit).

· The organisation of two support/review meetings per youth club session.

Your Group should then maintain an Intermediate Model Standard.

· Negotiation of ground rules.
· Consultation with young people prior to setting up group.
· Young people involved in programme development.
· Young people have access to information and guidance.
· Young people involved in the procedures of organising activities.
· Need based workshops (One per 10 week session).
DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

INTERMEDIATE MODEL:

The period covered by the Support Agreement will commence on________________

and end on________________________________

Community Education Service – Youth Learning Team Service Level Agreement 

with ……………………………………………… Date: …………………………

On behalf of Falkirk Council Signed: ……………………………………………..

On behalf of …………………………………. Signed: …………………………..

N.B.
Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning Team

Support for existing Youth Clubs:

All youth clubs will be given the opportunity to become registered to the Youth Learning Team.

ADVANCED MODEL:
Agreement – For Youth Clubs with part-time paid staff.

When registered the Youth Learning Team will provide:

· Inclusion in Youth Club Directory.

· Eligibility to receive regular information.

· Get information on grant funding.

· Advice and information on charitable status and constitutional development.

· Be advised of training opportunities.

· Receive a quarterly Review Meeting.

· Qualify for use of Mini Bus (MIDAS Training to be provided).

· Access to free accommodation – if possible.

· Be part of an agreement.

· Opportunity for further information/guidance.

· Programme ideas – (Tool Kit).

· The organisation of two support/review meetings per youth club session.

· The provision of part-time paid workers.

· Supervision sessions per youth club session for part-time paid staff.

Your Group should then maintain an Advanced Model

standard for young people.

· Negotiation of ground rules.
· Consultation with young people prior to setting up group.
· Young people involved in programme development.
· Young people have access to information and guidance.
· Young people involved in the procedures of organising activities.
· Need based workshops (One per 10 week session).
· Young People’s Committee.
· Youth Representatives on Management Group, possible rotation model.
· Young people involved in training i.e. G.A.Y.P.
· Young people have access to I.T.
· Young people accessing Community Education resources i.e. Brigbeat Music Workshop.
DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

ADVANCED MODEL:

The period covered by the Support Agreement will commence on________________

and end on________________________________

Community Education Service – Youth Learning Team Service Level Agreement 

with ……………………………………………… Date: …………………………

On behalf of Falkirk Council Signed: ……………………………………………..

On behalf of …………………………………. Signed: …………………………..

N.B.
Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning Team

Support for existing Youth Clubs:

All youth clubs will be given the opportunity to become registered to the Youth Learning Team.

PROGRESSIVE MODEL:
Agreement – For Youth Clubs with specialist staff.

When registered the Youth Learning Team will provide:

· Inclusion in Youth Club Directory.

· Eligibility to receive regular information.

· Get information on grant funding.

· Advice and information on charitable status and constitutional development.

· Be advised of training opportunities.

· Receive a quarterly Review Meeting.

· Qualify for use of Mini Bus (MIDAS Training to be provided).

· Access to free accommodation – if possible.

· Be part of an agreement.

· Opportunity for further information/guidance.

· Programme ideas – (Tool Kit).

· The organisation of two support/review meetings per youth club session.

· The provision of part-time paid workers.

· Individual support/supervision meetings with paid staff.

· The introduction of L.E.A.P. within the work.

· The use of Service tools such as S.C.A.T. etc.
Your group should then maintain a Progressive Model

standard for young people.

· Negotiation of ground rules.
· Consultation with young people prior to setting up group.
· Young people involved in programme development.
· Young people have access to information and guidance.
· Young people involved in the procedures of organising activities.
· Need based workshops (One per 10 week session).
· Young People’s Committee.
· Youth Representatives on Management Group.
· Young people involved in training i.e. G.A.Y.P.
· Young people have access to I.T.
· Young people involved in area wide Forum.
· Representatives on Conferences/Presentations/Scottish Youth Parliament.
· Young people involved in Duke of Edinburgh Award Scheme.
DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

PROGRESSIVE MODEL:

The period covered by the Support Agreement will commence on________________

and end on________________________________

Community Education Service – Youth Learning Team Service Level Agreement 

with ……………………………………………… Date: …………………………

On behalf of Falkirk Council Signed: ……………………………………………..

On behalf of …………………………………. Signed: …………………………..

N.B.
Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning team

Duke of Edinburgh’s Award

Support for existing Award Projects:

All Award Projects will be given the opportunity to become registered to the Youth Learning Team.

CORE MODEL:
Agreement – for Award provision within Youth Clubs or Youth Organisations.

When registered the Youth Learning Team will provide:

· Inclusion in youth club directory.

· Regular relevant information.

· Grant information.

· Advice on constitutions and charitable status.

· Advice on training opportunities.

· A twice yearly review of achievements and future plans.

· MIDAS training and access to Falkirk Council mini buses.

· Free accommodation for regular group meetings.

· Programme ideas – Tool Kit.

Your group should then ensure that your provision meets the following Core Model requirements.

Award participants should be offered the opportunities below:

· Involved in negotiating basic rules for participants.

· Be involved in consultation prior to agreeing participation.

· Be involved in programme planning.

· Have access to information and guidance.

· Participate in training and camping programmes.

DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

CORE MODEL:

The period covered by the Support Agreement will commence on _______________

and end on ________________________________________

Community Education Service – Youth Learning Team Service Level Agreement

with__________________________________Date __________________________

On behalf of Falkirk Council Signed: _____________________________________

On behalf of _______________________ Signed ___________________________

N.B. Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning team

Duke of Edinburgh’s Award

All Award Projects will be given the opportunity to become registered to the Youth Learning Team.

INTERMEDIATE MODEL LEVEL:
Agreement – For Award Groups requiring additional support.

In addition to the provision at CORE MODEL LEVEL the Youth Learning Team will provide:

· Group training for expeditions.

· Access to free expedition equipment.

· First Aid training for leaders.

The group will then have raised expectations of:

· Be involved in some aspect of practical Community Service.

· Participate in a residential training weekend with young people from other groups.

DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

INTERMEDIATE MODEL:

The period covered by the Support Agreement will commence on _______________

and end on ________________________________________

Community Education Service – Youth Learning Team Service Level Agreement

with__________________________________Date __________________________

On behalf of Falkirk Council Signed: _____________________________________

On behalf of _______________________ Signed ___________________________

N.B. Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Falkirk Council Community Education – Youth Learning team

Duke of Edinburgh’s Award

All Award Projects will be given the opportunity to become registered to the Youth Learning Team.

ADVANCED MODEL:
Agreement – For Award Groups with part-time paid staff.

At Advanced Model Level the Youth Learning Team will additionally provide:

· Part-time paid Youth Workers.

· Supervision sessions for part-time paid staff each session.

The group will then have expectations raised further:

· Be involved in Young People’s Committee.

· Have access to I.T.

· Have access to Community Education resources i.e. Brigbeat, Outdoor Training, Council Receptions.

· Opportunities for adventurous expeditions.

DELIVERING YOUTH WORK TO ACHIEVE YOUTH LEARNING

ADVANCED MODEL:

The period covered by the Support Agreement will commence on _______________

and end on ________________________________________

Community Education Service – Youth Learning Team Service Level Agreement

with__________________________________Date __________________________

On behalf of Falkirk Council Signed: _____________________________________

On behalf of _______________________ Signed ___________________________

N.B. Each signatory should retain one copy of this agreement.

SPECIAL NOTES AND ADDITIONS:

Ref:EMAdmin/YLT Support Agreements


