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COMMUNITY EDUCATION

YOUTH LEARNING TEAM

CRITERIA FOR SUPPORT TO NEW YOUTH CLUBS

Falkirk Council Community Education – Youth Learning Team

When receiving a request for starting a new Youth club it is important that the following procedures are adopted as a standard approach.

ACTION ONE:
Work with communities to address their needs.

· Take details of the person(s) making the request e.g. Name, area, telephone etc.

· Request a meeting with all interested persons within fourteen days.

· Deliver training session/meeting to explore the purposes and concepts of youth work, the commitment required and the criteria for setting up new youth clubs.

· Record all data relating to needs.
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When receiving a request for starting a new Youth club it is important that the following procedures are adopted as a standard approach.

ACTION TWO:
Identify and engage the participants/local community


· Progress action as decided at first meeting.
· Develop plans to consult with young people in the area.

· Decide on the best methods to consult young people.

· Some of the processes we would expect to be used are:

i.

Detached Youth Work.

ii.

Visits to Schools.

iii.

Organise meetings with young people.

iv.

P.O.D.

· Identify local stakeholders.

· Identify resources in the community/buildings.

· Identify other organisations and activities in the area.

· Identify previous histories of youth clubs in the area.

· Consult with Community Learning Plan in the area.

· Arrange next meeting and invite identified stakeholders.

· Start the process of using learning evaluation and planning (L.E.A.P.)

· Record all data.
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When receiving a request for starting a new Youth club it is important that the following procedures are adopted as a standard approach.

ACTION THREE:


· Draw up a Service Level Agreement between the stakeholders and youth club/organisation.
· This Agreement would be made up from the information gathered through the L.E.A.P. process.

· The Agreement would stipulate the action to be undertaken by the stakeholders and youth club/organisation.

· Retain copies for all relevant stakeholders.

· Record all data.
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Youth Learning Team Requirements:

· Induction Training.
· Accessing grant funding.
· Programme information.
· Advice on administration structures.

· Free accommodation (if possible).

· Access to transport.

· Further specialist training opportunities.

· Possible part-time staffing.

· Calendar of youth visits.

Youth Club Requirements:

· To keep audited accounts.

· To attend training.

· To develop Educational opportunities.

· To complete any documentation required by the Youth Learning Team.

· To fully involve young people as equal partners in the planning, organisation and development of the club.

Ref: EMAdmin/Criteria for New Youth Clubs


