General Equality Duty:
Eliminate discrimination
Advance equality
Foster good relations

Equality Impact Assessment
1. Name of policy/procedure/proposal/
project/decision*:

Business Continuity Policy

Date:

November 2020

Next scheduled review date:

November 2021

2. Name of policy/procedure/proposal/project/decision*:
Business Continuity Policy

3. What is main purpose of the policy?
The purpose of this Policy is to have a Business Continuity Management System (BCMS) in place
that will allow SQA to provide:
• plans to respond to an emerging incident
• immediate response to an unplanned and unwarranted event which would affect SQA’s ability
to function normally.
It provides assurance to our stakeholders that we have plans in place to assist us in being able to
continue to provide critical services in the event of an incident, and it helps us safeguard our
reputation. We also aim to ensure that the welfare of employees is protected.
Roles and responsibilities have been identified to support implementation of the Policy and
Business Continuity Plans. IMT is responsible for managing and co-ordinating SQA’s response to
and recovery from an incident that has the potential to disrupt business operations. IMT includes
representatives with specialist understanding of Facilities, HR, ICT and Communications issues
supported by experienced managers who have a good understanding of SQA’s business priorities,
as available and appropriate for the incident.

4.
•
•
•
•

What information, and evidence, is being used to evaluate the impact of this policy on
people who share protected characteristics?
Current Business Continuity Policy and Business Continuity Plan
Revised Business Continuity Policy
Feedback from SQA Business Continuity Steering Group
Feedback from SQA Business Continuity Co-ordinators
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Public Sector Equality Duty
SQA is required to have ‘due regard’ to the need to eliminate unlawful discrimination, advance
equality of opportunity and foster good relations.
This section provides the opportunity to capture how the policy will contribute towards the three
aims of the general equality duty, and to consider if there is anything more we need to do to meet
our responsibilities.
5. How might this policy impact on people who share protected characteristics? Please
consider positive or negative impact. (At the beginning of the process you may want to
record perceived impact – ongoing monitoring of the policy will allow you to measure the
actual impact of the policy)
Protected
Characteristic

Neutral
Impact

Positive
Impact

Age

Negative
Impact
X

Please provide more information
In terms of BC incidents – equality impact
considerations will need to be considered
in the event of an emergency or disaster;
this relates to the impact on services and
SQA employees.
Analysis of business and people
requirements is fully documented as part
of SQA’s Business Continuity Plans. If
reactive actions need to be implemented
Facilities and IMT will consider the
requirements to deliver prioritised
activities including the needs of people
with protected characteristics. These
needs would need to be balanced with
the requirements for the continuity of
the business in each incident and cannot
therefore be fully documented in
advance.

Disability
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As above, impact will need to be
considered and recorded as part of the
IMT response to each incident. BC Plans
will encourage colleagues to consider the
impact on different groups.
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We adopt use of plain English and avoid
the jargon in our policies, plans and
supporting documentation.
Consideration will also be given to
whether the BC Policy or Plans need to be
produced in different formats, available
on request.
Marriage / Civil
Partnership

X

Race

N/A
X

X

As above, impact will need to be
considered and recorded as part of the
IMT response to each incident. BC Plans
will encourage colleagues to consider the
impact on different groups.
Consideration will also be given to
whether the BC Policy or Plans need to be
produced in a language – though unlikely.

Religion / Belief /
non-Belief

X

N/A
Although as above, colleagues would be
encouraged to consider and acknowledge
the impact on different groups which
may also include notable religious
holidays

Sexual Orientation
Gender Reassignment
(Gender identity
and transgender)

X

N/A

X

N/A

Pregnancy /
Maternity

X
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As above, impact will need to be
considered and recorded as part of the
IMT response to each incident. BC Plans
will encourage colleagues to consider the
impact on different groups. Anyone
involved with Incident Management who
is pregnant will undertake a risk
assessment in line with BC role duties.
Line Managers have responsibility
for contacting staff on maternity leave to
make them aware of any business
continuity events and BC Plans that may
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impact their ability to contact colleagues
or access organisational resources.
Sex

X

Care experience
(where relevant)

X
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6. What arrangements could be implemented to reduce or mitigate any potential adverse or
negative impacts identified above?
The nature of this policy requires further analysis of equality impact considerations as part of
SQA’s response to each BC incident – this has been recorded above. In the event of an emergency
or disaster; equality impact considerations relating services and SQA employees would need to be
taken into account. Analysis of business and people requirements is fully documented as part of
SQA’s Business Continuity Plans. If reactive actions need to be implemented Facilities and IMT will
consider the requirements to deliver prioritised activities including the needs of people with
protected characteristics.
Disability – Different formats of the policy and plans can be made available for our staff.
Race – Policy can be made available in different languages, if required.
Pregnancy/Maternity – Anyone involved with Incident Management who is pregnant will
undertake a risk assessment in line with BC role duties. Line Managers have responsibility for
contacting staff on maternity leave to make them aware of any business continuity events and BC
Plans that may impact their ability to contact colleagues or access organisational resources.

7. If you are proceeding with a decision that may have a negative impact despite the mitigatory
arrangements identified in Step 5, are you satisfied that this is objectively justified, i.e. a
proportionate means of achieving a legitimate aim? Please provide explanatory details.
N/A

8. Could this policy be revised or changed to better meet the general equality duty?
There is no requirement to change the existing policy – Based on the information in section 6 we
will consider any proposals to enhance and promote consideration of equality impact where
possible. This could relate to BC Plans and incident management processes which would support
our responsibilities to mainstream the general equality duty.

9. Has there been consultation/is consultation planned with people who will be affected by this
policy/procedure/project/decision? Please detail below how this has affected your decision
making.
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Planned consultation with all related SQA Unions following completion of equality impact
assessment. We could also invite feedback from SQA’s Employee Networks, if required.

10. How will this policy be monitored and evaluated?
Reviewed annually in line with SQA Information Governance requirements.

Action Plan
Ref:
Action:
Eq/BC1 Explore opportunities to enhance and promote consideration
of equality impact - relating to BC Plans and incident
management processes.
Ensure key people consider and support the needs of
different groups.

Date:

Discussed and approved by JEF in December 2020

*Referred to as just “policy” hereinafter

6

Owners: Dates:
CPT
Immediate

