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Foreword


SQA is a non-departmental public body and in this role, it remains fully committed to helping the people and businesses of Scotland to realise their potential and to achieve their ambitions.  By working with other organisations, agencies and 
Institutions in the Scottish family SQA will help meet Scottish Government’s National Outcomes, strategies, policies and priorities – both at home and abroad. 

Proactive procurement plays a key role in supporting SQA to meet their strategic goals by generating cost savings and identify efficiencies that can be used to re-invest in other activities within SQA.  Utilising the recognised procurement methods of: ‘right place, right availability, right quality, right value, right quantity’ and incorporating new practices will enable the Procurement department to play an integral role in ensuring that SQA’s core and fringe activities are properly supported and support Scottish Government’s overall procurement aims.

 


1. Executive Summary

This strategy aims to demonstrate a clear and well-structured approach to SQA’s procurement activities outlining what will be done, how and when it will be achieved. 
In developing a Procurement Strategy, the following principle objectives have been set: 
· The procurement process is clear and structured in such a way as to achieve the best value for money for each pound spent by SQA. 
· To ensure SQA meet our relevant procurement laws for public sector organisations in Scotland.
· To ensure the SQA’s procurements incorporate sustainable practices.
· To ensure that each procurement exercise is properly researched to consider alternatives and market forces which may impact on the exercise. 
· To ensure that existing specifications are challenged and to seek out emerging sources of supply and methods of delivery. 
· To ensure that contracts are appropriately managed during the life-cycle of the procurement. 
· To ensure SQA recognises and delivers on its responsibility to fulfil its contractual obligations to pay its creditors on time. 
· To ensure that procurement across SQA is performed in a fair, transparent and cost effective manner. 
· To ensure that procurement is carried out by appropriately trained officers and that all procurement professionals are bound by the Chartered Institute of Purchasing and Supply, Code of Ethics. 

As an Non Departmental Public Body of the Scottish Government, and in line with the Procurement Reform (Scotland) Act 2014, we have reviewed and updated our 
Procurement Strategy detailing what we want to achieve in FY24/25 and FY 25/26.  


The procurement activity ensures the continued support to allow the Scottish Government’s to achieve its goals and procurement priorities. Our overall Procurement Strategy sets out the strategic direction of SQA’s procurement activity for 2024-2026 taking account of our legal obligations, ensuring that we make the best use of public money, whilst protecting our climate and improving lives.

















2. Background

The Scottish Qualifications Authority (SQA) is an executive non-departmental public body (NDPB) sponsored by the Scottish Government's Learning Directorate and is the national accreditation and awarding body in Scotland. SQA helps people to realise their potential and to achieve their ambitions by providing a wide range of high quality, internationally recognised qualifications, and associated services. We have two sites, one in Glasgow and the other in Dalkeith

We work with over 1,500 schools, colleges, universities and training organisations (centres), both in the UK and internationally to develop and deliver our qualifications and assessments. Roughly 350,000 certificates are produced annually for these 
qualifications which have a variety of assessment methods and regulatory requirements.  Around 15,000 teaching professionals and industry specialists (referred to by SQA as "appointees") support SQA operations annually, helping to ensure that SQA qualifications accurately reflect learners’ knowledge and skills and provide routes to jobs or further study. 

SQA also awards a range of other qualifications, including customised awards to meet the needs of individual companies and organisations. In addition, SQA provides advice, support, and services, such as expertise in assessment, that enable organisations to succeed in meeting a wide range of educational and workforce development challenges.

Based in Scotland, we work across the UK and internationally. Our people take great pride in offering exceptional customer service which is acknowledged by government organisations, universities, businesses, and individuals throughout the world























3. Purpose
The Strategy is intended to support and enhance the ongoing development of SQA’s Procurement function in order to deliver the objectives of SQA’s complying with the Scottish Government’s Public Procurement Reform Act at local level.
A workplan for the next two years is listed under section 11 of this strategy.  Delivery of the workplan will support the delivery of SQA’s corporate objectives and the developing requirements of Public Procurement Reform in Scotland.  This is updated quarterly and is available on SQA’s web page. The delivery of the workplan will help to ensure the smooth transition to the new awarding body, which is anticipated will be in place late 2025. 


4. 
Vision and Mission Statement

SQA’s Mission:
· to provide products and services in skills, training and education which positively impact on individuals, organisations and society
Procurement Mission:  
· The Procurement department supports this mission by providing a professional service to our stakeholders and customers to deliver innovative, timely, and accurate solutions that create value and streamline processes in support of SQA’s goals and initiatives.
SQA’s Vision:
· To be recognised nationally and internationally as a leader in qualifications and assessment.
Procurement Vision:
· achieve procurement best practice and commercial excellence throughout our organisation, making sure that our services always deliver best value for money
· Be recognised as having leading commercial and procurement practices and skills which       deliver outstanding outcomes. 
The Procurement department will embed SQA’s Corporate Values of being a progressive,  enabling and trusted organisation in all Procurements and engagement with all 
















5. Policies and Procedures


           Introduction
The following policies are embedded into existing procurement processes in SQA and are intended to assist decision making, management and administrative functions. Monitoring, review, and reporting of the effectiveness of a policy is a key part of ensuring continuous improvement.

           National policies
Scottish Canal staff involved in procurement are required to take account of the following national policies, legislation, and tools:

· Procurement Reform (Scotland) Act 2014
· The Public Contracts (Scotland) Regulations 2015
· The Procurement (Scotland) Regulations 2016
· General Data Protection Regulations 2018
· relevant environmental and health and safety legislation, such as the Construction (Design and Management) Regulations 2015
· Published Statutory Guidance to support the implementation of the Procurement Reform (Scotland) Act 2014
· The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 and subsequent duties under the Public Contracts (Scotland) Regulations 2015
· Scottish Government Construction Policy Notes (CPNs), published by the Scottish Government Construction Procurement Policy Unit
· Scottish Procurement Policy Notes (SPPNs), published by the Scottish Procurement and Property Directorate
· Scottish Government’s Procurement Journey
· The Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) Order 2015
· Scottish Government’s National Performance Framework
· Public Procurement Group’s Public Procurement Priorities
· Scottish Public Finance Manual
· the sustainable procurement duty tools developed by Scottish Government to assist public sector bodies to identify and address how they can optimise economic, social, and environmental outcomes of procurement activity.

          Local policies and procedures
In addition, SQA staff are required to take account of local policies and procedures when undertaking any procurement activity, including:

· the requirement for appropriate staff to have a suitable level of Delegated Purchasing Authority
· SQA’s requirement that procurement policy is adhered and receive training and guidance
· SQA’s internal procedures to be followed































6. Spend / Finance 

SQA receives their income from three areas:

· Block Grant received from the Scottish Government
· Income received from centres for the delivery of the man diet each year
· Income received from the selling of products and services in the UK and internationally.

The spend on goods and services for 22/23 was £22.792m and it estimated for 23/24 at approx. £26m.



7. Procurement Principles

The Strategy is based on the following principles:

· Staff values – the Procurement Department will work with integrity and in a professional manner within SQA’s delegated authority and policies and will follow the principles of the Scottish Government Procurement journey. 
· All available systems to be used to allow for a seamless approach to SQA’s opportunities
· Collaboration between SQA Procurement and other Public Sector Departments to ensure best value and sustainable procurements to meet SQA’s and Government objectives. 
· Compliance with all Legislation to strive to achieve full adherence with all relevant public procurement legislation whilst ensuring processes are efficient with appropriate controls.  This includes informing SQA of changes to the legislation and the impact/risks they may have on the business.
· The Procurement Department will seek value for money by adopting whole life cost methodology and will work closely with other Public Sector Departments by making best use of collaborative opportunities
·  Suppliers shall be treated fairly, equally and with respect, SQA with comply with the Scottish Government’s Suppliers’ Charter.













8. Procurement Objectives


The strategy is intended to meet the following objectives:

· Support the delivery of SQA’s Corporate Goals
· Alignment with the Scottish Government National Outcomes
· Support the key objectives, as defined in Public Procurement Strategy of
 “putting Procurement at the heart of a sustainable economy to maximise value for the people of Scotland” by managing the delivery of the four key objectives through procurement activity: 

· Good for business and their employees
· Good for places and communities
· Good for society
· Open and connected


[image: ]


This strategy complements SQA’s Corporate Plan 2024-2027.



Over the next 12 months Procurement will apply SQA’s overall strategic objectives as the baseline and will:

· Maximise savings and efficiencies
· Benchmark the procurement processes against likewise organisations and implement changes to increase efficiency and streamline as possible
· Exploit opportunities for collaborative procurement with other Public Sector Departments
· Ensure that Corporate Social Responsibility (CSR), Equality and Diversity, Health and Safety as well as Information Governance requirements are fully addressed in SQA procurement processes and resulting Contracts:
· Engage fully with stakeholders to ensure their requirements are met and utilise the knowledge base within SQA to ensure the optimum outcome for the contracts is achievable during the life of the contract.
· Implement relevant tools, processes and policies that may be available from the wider Scottish public sector procurement community.




9. Priorities

Procurement’s strategic priorities shall be in line with the Public Procurement Reform agenda:

· To continually develop and formalise internal procurement policy and procedures.
· Continue to monitor and promote Fair Work Practices in all contracts.  
· To provide input and influence all SQA business areas, targeting those where the greatest monetary benefits may be achieved in order to ensure best value for taxpayer’s money.
· To ensure SQA are fully compliant with all Government and EU rules and regulations while considering the social impact of their actions
· To reduce the risk to SQA of challenge from external organisations.
· To use and promote the collaborative Contract opportunities available to SQA where appropriate
· To consider and research Contracts made by Public Sector Departments that would potentially provide cost savings to SQA, without compromising service levels.
· To effectively manage existing and new Contracts and develop suppliers
· To utilise Information Technology to reach our goals






10. Resources

The Procurement team is part of the Finance Directorate. The Procurement manager reports directly to the Director of Finance Services, who is part of the Executive Management Team,

The Procurement Department is made up of a team of seven, in the roles detailed below

Procurement Manager



						



Purchasing Manager
Purchasing Manager

Purchasing Manager





Procurement Officer

Contracts Officer





Purchasing Administrator





SQA is currently undergoing a major digital transformation programme which Procurement is heavily invested in.  The Procurement Department will, over the next 24 – 36 months, be involved with working with the business to ensure the contracts and deliverables align with SQA’s overarching strategies. 





	

11. Aims / Measures

	
	AIMS
	PERFORMANCE INDICATORS (PI’s)
	Review of Progress Financial year 2022/23

	1
	Maximise savings and efficiencies to reduce the contract spend by 5%
	· Savings to be achieved in the region of £500k against contacts
· Record and report on efficiency savings in conjunction with Finance.
· Engage with other Public Bodies to use the available frameworks to SQA’s advantage

	· Saving achieved for 2022/23 for to SQA contracts £801,318.00
· SQA Benefits Realisation Group meet on a quarterly basis 
· Savings attributed to collaborative contracts were £1,320,732.00 for 2022/23

	2
	Benchmark the current policies and procedures against a likewise organisation.
	· Streamline the procedures to allow for a seamless route to market for suppliers.
· Communicate the changes to the business.
	· Current Policy and Procedure documentation has been updated and will be reviewed annually 

	3
	Corporate Social Responsibility (CSR) 
To educate and promote CSR and sustainable procurement considerations within SQA.
	· Contract with a minimum of 2 supported businesses over the financial year.
· Ensure SQA engage with SME’s with a minimum of 65% of SQA’s contractual expenditure awarded to SME’s.
· To continue SQA’s representation on the Supported Business Steering Group
· Work with the Equalities Team to ensure compliance and to implement best and fair practices in the Procurement cycle.
· Ensure Equality Impact Assessments (EQIA’s) are embedded with policy reviews and key tender activity.


	· Achieved and exceeded, 3 contracts were awarded to supported businesses in the period 2020/21
· Exceeded 92% of spend recorded against SME’s


· On going



· On going




· Work closely with the EQIA team and internal stakeholders on an ongoing basis. 
Embed the EQIA review in the tender process, where relevant





	4
	Stakeholder Engagement
Each business area has a named Purchasing Manager (PM) responsible for satisfying their requirements. 

	· The PM will work with the business to introduce Key Performance Indicators and Service Level Agreements for the strategic contracts.
· The PM will programme regular Contract management reviews and complete the contract management paperwork.
· The PM will undertake Lessons Learned, during the lifetime of the contract, which will then be used to shape any retendering exercises.


	· Ongoing, reviewed on a tender-by-tender basis. 



· On going


· On going












	
	
	
	



Measures

The following shall be used to measure the Procurement department’s performance:


· Increase the percentage of contracted spend to 95% by 2025.

· To report the savings as defined by the Best Practice Indicators produced by Public Procurement Scotland in the annual procurement report.

· To provide spend on Collaboration Contracts to Spikes Cavell on an annual basis,

· To meet Tender timescales agreed with internal clients,

· To keep a register of formal Challenges/Complaints against SQA Procurement from unsuccessful suppliers,

· Maintain SQA’s living wage status for the service contracts.

12. Ownership of the Strategy

The Director of Finance and Corporate Services is the sponsor of the Procurement Strategy. 
Responsibility for the delivery of the Strategy rests with the Procurement Manager, who can be contacted at email: procurement@sqa.org.uk 


13. Tools

Internal Tools



	Tools and Guidance

	
	

	SQA Procurement Policy
	Guidance on routes to market, tendering limits, legislation. Use of Public contracts Scotland portal

	Procurement Pocket Guides
	Short Sharp guidance in the acquisition of goods and services from third parties.

	Business World 
	SQA’s ERP system from which contract and spend information is gathered from.

	
	




External Tools

	
	

	Procurement Journey
	Scot Gov tool for procurement staff and suppliers

	Sustainable Procurement Tools 
	Tools designed to assist public bodies to optimise the economic, social and environmental outcomes in their procurement activity, and demonstrate compliance with the Sustainable Procurement Duty. They include the:

· Flexible Framework
· Prioritisation methodology
· Sustainability Test and Life Cycle impact Map


	Public Procurement Manual
	Provides guidance on the procurement policies that apply to procurement activity and highlights key legal obligations and considerations

	PCIP
	Assessment tool used by the Scottish Government to measure the procurement and commercial capability of organisation’s.

In 2019 SQA where classified as an M1 category organisation, The highest ranking available.
SQA has recently undergone the 2024 assessment, format has changed. Of the eleven mandatory questions SQA scored:

Good Practice for 2 questions
Improving in 


	
	

	
	

	
	











14. CONTRACTS PIPELINE 2024/26


Please note not all contracts will be replaced.
	Contract Number
	Contract Title
(Click to open contract folder)
	Supplier Name
	Start Date
	End Date 

	SQA2114
	Waste Services
	Restore  Datashread
	01/04/2020
	31/03/2024/5

	SQA2235
	Courier Services
	Various 
	01/12/2022
	30/11/2025/6

	SQA2237
	Legal Services
	Brodies LLP
	17/10/2020
	16/10/2024

	SQA2256
	Permanent and Fixed Term Recruitment fulfilment 
	Lorien  Sanderson  Change  Eden Scott  FPSG Durham 
	19/04/2021
	18/04/2025


	SQA2262
	Lotus Notes Support Supplier 
	Tron
	01/04/2021
	31/03/2025

	SQA2267
	IT Equipment recycling
	Tess Amm
	27/01/2021
	26/01/2025

	SQA2272
	M&E Maintenance
	Emtec Facility Services Ltd
	31/10/2021
	30/10/2024/5

	SQA2290
	Enterprise Architecture Tool
	ORBUS SOFTWARE
	25/03/2021
	31/03/2025

	SQA2296
	Internal Audit Service
	Grant Thornton
	01/04/2022
	31/03/2025

	SQA2303
	Workforce Partnership
	Quorum
	01/07/2022
	30/06/2024/5

	SQA2310
	SAS Licence Renewal
	SAS
	31/03/2022
	31/03/2024/5/6

	SQA2312
	E-Recruiter 
	Upland Software 
	01/04/2024
	31/03/2025/6

	SQA2323
	ErWin Data Modler 
	Sandhill Consultants 
	18/01/2022
	24/01/2025/6/7

	SQA2324
	Desk Booking System 
	NFS Hospitality 
	04/04/2022
	14/03/2025/6

	SQA2325
	Printers and Consumables
	ID Bureau Services 
	28/03/2022
	27/03/2025/6

	SQA2327
	SQA Website Maintenance Development & Hosting 
	Civic Computing
	01/04/2022
	31/03/2027

	SQA2331A
	Provision Taxi Services - Lot1
	Central Taxis
	01/04/2022
	31/03/2024/6

	SQA2331B
	Provision Taxi Services - Lot2
	Spring Radio Cabs
	01/04/2022
	31/03/2024/6

	SQA2345
	Interpretation & Translation
	Global Connections
	12/11/2021
	11/11/2025

	SQA2347 
	Certification Printing 
	Adare SEC Ltd
	01/01/2024
	31/12/2027/7

	SQA2359
	Printing & Dispatch of Question Papers
	Page Bros Ltd & Hobbs
	01/09/2022
	31/08/2024/6

	SQA2365
	TDV & Power Bi Consultancy 
	Connected Data Group B.V
	19/08/2022
	18/08/2024/5

	SQA2387
	HVR Support & Updates 
	Fivetran 
	01/01/2023
	31/01/2025

	SQA2398
	Business World Licensing and Support Renewal 
	Unit4
	01/11/2022
	31/10/2024/5/6

	
	
	
	
	

	SQA2404
	Learner Panels 
	Scottish Youth 
Parliamanet 
	01/01/2023
	30/06/2024/5

	SQA2406
	Research Services 
	Ashbrook Research
	01/05/2023
	30/04/2025/6/7

	SQA2443
	Security Consultancy, Assurance and Testing
	NCC Group
	01/09/2023
	31/08/2027/7

	SQA2450
	Duplication of Audio & CD's
	Page Bros
	24/10/2023
	23/10/2025/6

	SQA2445
	Cyber Security Awareness and Learning Platform
	Silver Cloud Smarter Technology Ltd
	01/11/2023
	31/10/2027/7

	SQA2454
	Creative Services
	The Union
	01/11/2023
	31/10/2025/6
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