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S424: Manage physical resources 

Overview: Ensuring the availability of the physical resources (equipment, materials, premises, 
services and energy supplies) required to carry out planned activities. This standard is 
imported from the MSC Management and Leadership suite. 

Links: Business Support Systems;  

Specific skills:  Analysing 

 Monitoring 

 Problem solving 

 Communicating 

 Organising  

 Reporting   

 Evaluating 

 Planning 

 Using technology 

 Managing  
resources 

 Prioritising   

Performance Indicators Knowledge & Understanding 

Outcomes of effective performance 

1. Invite those who use resources to contribute to 
identifying the resources required and planning 
and monitoring their use. 

2. Evaluate past patterns of resource use and 
trends and developments likely to affect future 
demand for resources. 

3. Identify the range and quantity of resources 
required for the planned activities in your area of 
responsibility, including likely contingencies. 

4. Identify sustainable resources and ensure their 
effectiveness and efficiency. 

5. Make the business case for the resources 
required, clearly showing the costs involved and 
the expected benefits. 

6. Agree appropriate adjustments to your planned 
activities, where the required resources cannot 
be obtained in full. 

7. Make arrangements with suppliers for resources 
to be available when required. 

8. Plan to use resources in ways that are efficient 
and minimise any adverse impact on the 
environment. 

9. Take appropriate action to ensure the security of 
resources and that they are used safely. 

10. Monitor the quality of resources and patterns of 
resource use continuously. 

11. Take timely corrective action to deal with any 
significant discrepancies between actual and 
planned resource use. 

 
Behaviours which underpin effective 
performance 
12. You recognise changes in circumstances 

promptly and adjust plans and activities 
accordingly. 

13. You prioritise objectives and plan work to make 
the best use of time and resources. 

14. You accurately calculate risks, and make 
provision so that unexpected events do not 
impede the achievement of objectives. 

15. You monitor the quality of work and progress 
against plans and take appropriate corrective 
action, where necessary. 

16. You make best use of existing sources of 
information. 

17. You identify clearly the value and benefits to 
people of a proposed course of action. 

General knowledge and understanding 
A. Why it is important to involve those who use 

resources in identifying, planning and monitoring 
resources, and how to do so. 

B. How to identify the range and calculate the 
quantity of resources required to carry out 
planned activities. 

C. The importance of using sustainable resources 
and how to identify such resources and ensure 
their effectiveness and efficiency. 

D. How to carry out a cost-benefit analysis. 
E. How to make a business case. 
F. How to develop an operational plan and make 

adjustments to the plan if required resources 
cannot be obtained in full. 

G. How to make arrangements with suppliers to 
ensure resources are available when required. 

H. The potential impact of resource use on the 
environment and actions you can take to 
minimise any adverse impact. 

I. Risks associated with the types of resources 
used and actions you can take to ensure 
resources are secure and used safely. 

J. The importance of monitoring the quality and use 
of resources continuously, and how to do so. 

K. The types of corrective actions (e.g. changing 
planned activities, changing the ways in which 
resources are used for activities, renegotiating 
the availability of resources) you can take in case 
of significant discrepancies between actual and 
planned resource use. 

 
Industry/sector specific knowledge and 
understanding 
L. Industry/sector requirements for managing 

physical resources. 
 
Context specific knowledge and understanding 
M. Past patterns of resource use in your area of 

responsibility and how to access this information. 
N. Trends and developments that affect future 

demand for resources in your area of 
responsibility and how to evaluate the likely 
impact of these. 

O. The planned activities in your area of activity and 
possible contingencies. 

P. Actual and potential suppliers of the resources 
you need. 
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18. You present ideas and arguments convincingly 
and in ways that strike a chord with people. 

19. You identify the range of elements in a situation 
and how they relate to each other. 

20. You identify the implications or consequences of 
a situation. 

21. You take timely decisions that are realistic for the 
situation. 

 


