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Introduction:
The purpose of an assessment strategy is to provide awarding bodies with a consistent approach to assessment and quality assurance that complies with Qualifications Scotland Accreditation’s regulatory requirements.

The key areas this assessment strategy will cover are:
· assessment requirements
· the extent to which simulation may be used
· the assessment environment, including what constitutes a realistic working environment when assessing competence
· the roles and requirements of assessor and quality assurers 
· external quality assurance requirements for awarding bodies 

Awarding bodies must use the assessment strategy as the basis for developing and defining the evidence requirements and assessment methods their providers will use. This includes specifying how the qualification will be internally and externally quality assured.

Assessment requirements
The SVQ Trees and Timber at SCQF Level 5 and Level 6 will be assessed within a workplace environment which reflects industry practice. 
Assessment of knowledge and understanding does not have to take place in the workplace. It is acceptable for assessors to use training or other non-workplace environments to assess learners on the knowledge and understanding, however assessment should be linked directly to workplace performance.
Simulation will only be allowed in situations which are not naturally occurring, such as dealing with unexpected problems, emergencies and other incidents which may not occur on a frequent basis. 
The following three units for SVQ Trees and Timber at SCQF Level 5 are mandatory and must be completed by the learner, along with seven optional units:

LANCS2 Maintain health, safety and security
LANCS4 Establish and maintain working relationships with others 
LANTw1 Identify tree species and their properties.

The following three units for SVQ Trees and Timber at SCQF Level 6 are mandatory and must be completed by the learner, along with seven optional units:

LANCS3 Promote and monitor health, safety and security
INSML002 Develop your knowledge, skills and competence to meet the requirements of your work
LANTw4 Prevent and control pollution incidents

All scope activities must be completed. It is down to the Awarding Body to decide how this will be evidenced. The Lantra Assessment Guidance document provides information on this.

The following units for SVQ in Trees and Timber at SCQF Level 5 do not contain scope, all other units within the structure contain specific scope which must be assessed:

LANTw1 Identify tree species and their properties
LANTw19 Extract timber and wood products by horse
LANTw23 Access trees by climbing to carry out treework operations
LANTw40 Maintain coppice health and productivity
LANTw41 Cut, process and extract coppice
LANTw46L Attach and detach timber onto a skidder
LANCS2 Maintain health, safety and security
LANCS4 Establish and maintain working relationships with others
LANCS9 Prepare and operate a powered vehicle
LANCS35 Prepare and use equipment and machinery 
LANCS36 Carry out work to create, restore or manage habitats
LANFe11 Inspect fencing to identify repair options
LANFe12 Reinstate defective fencing
LANEM15 Develop an awareness of environmental good practice
LANENC1 Engage with the public
SFLLO39 Use technology in your role

The following units for SVQ in Trees and Timber at SCQF Level 6 do not contain scope, all other units within the structure contain specific scope which must be assessed:

LANCS3 Promote and monitor health, safety and security
LANCS11 Respond to incidents and emergencies in the land-based sector
LANCS25 Carry out routine maintenance of equipment and machinery
LANCS37 Plan and oversee work to create and manage habitats
LANCS59 Prepare and operate a powered vehicle with attachments
LANCS61 Maintain site hygiene and biosecurity
LANCS99 Protect land-based sites
LANTw16 Prepare and operate a base machine with attachments
LANTw20 Manage timber harvesting and extraction operations
LANTw34 Develop a woodland management plan
LANLP9 Establish, monitor and maintain livestock on outdoor sites 
LANENC4 Conduct field surveys
INSML002 Develop your knowledge, skills and competence to meet the requirements of your work
SFLLO39 Use technology in your role

For both SVQs there will be certain units which will require the learner to be supervised and have access to a grounds person whilst the learner performs aerial operations.

The following methods of assessment may be used when assessing these SVQs:

	Assessment Method

	Evidence

	Observation
	Direct observation of the learner performing tasks in the workplace

	Personal Statements
	Written or verbal accounts from the learner reflecting on their learning and performance

	Portfolio of evidence
	A collection of documents, work products, and records demonstrating competence.

	Product Evidence - examples
	Tangible outputs or work samples produced by the learner

	Professional Discussion
	Structured conversations between the learner and assessor to explore understanding and application.

	Questioning
	Oral or written questions to assess knowledge and reasoning

	Reflective Account
	In-depth reflection by the learner on their experiences and learning

	Videos
	Recorded evidence of skills and tasks performed – to include the learner at the start of the clip introducing themselves

	Witness Testimony
	Statements from colleagues or supervisors confirming the learner’s competence



Simulation 

Simulation should only be used where it is difficult to collect evidence through a real work environment/situation. Simulations will usually deal with contingencies such as unexpected problems, emergencies, or other incidents which will not necessarily occur frequently, or where opportunities are not available. 

The awarding body must issue adequate guidance to their centres as to how these simulations should be planned and organised. In general, this guidance must ensure the following:
· simulations should only be used where prescribed in the relevant guidance document
· all simulations must be planned, developed and documented by the centre in a way that ensures the simulation correctly reflects what the standard seeks to assess 
· the physical environment for the simulation must be as realistic as possible, reflecting industry working practices and drawing on real resources that would be used in the industry
· the simulation must also reflect the same pressures and time constraints that might apply in the workplace
· all simulations must be agreed beforehand with the external verifier and monitored by the awarding body.
· simulations can only be used to supplement real work activities and should not be the only source of evidence used to indicate competence
· a centre’s overall strategy for simulation must be approved by the awarding body

The assessment environment

Lantra believes that all assessments of a candidate’s performance must take place in a real working environment that reflects industry working practices. This principle will apply to all units except those for which simulation has been deemed acceptable (see Section on Simulation).

In order to ensure that the evidence used to assess candidates against the SVQ is valid, all centres must demonstrate that the candidates have access to the types of resources commonly in use in the industry and that the pressures and constraints of the workplace are reflected.

Lantra has no objection to the assessment of knowledge and understanding taking place in a different environment, for example a college or another environment which is not the immediate workplace. However, the assessment of this knowledge and understanding should be linked directly to workplace performance.

Requirements for roles in assessment and quality assurance

Lantra believes that the occupational expertise of assessors and verifiers is one of the key factors underpinning valid and reliable assessment and quality assurance. The sections below define essential criteria in addition to the current SQA Accreditation’s Regulatory Requirements

Assessors
All assessors must:

· be occupationally competent and knowledgeable in respect of the units they are going to assess. The awarding body must ensure that assessors have verifiable, relevant and current industry experience and knowledge of the occupational working area at, or above, the level being assessed. This experience and knowledge must be of sufficient depth to be effective and reliable when judging a candidate’s competence. Assessors’ experience and knowledge could be verified by:
· CV and references
· possession of a relevant SVQ or other equivalent qualification
· membership of a relevant professional body
· be familiar with the National Occupational Standards; and must be able to interpret and make judgements on current working practices and technologies within the area of work
· have sufficient time to carry out the role 
· receive an appropriate induction to the SVQs that they are assessing 
· actively engage in relevant, industry specific continuing professional development activities to keep up to date with developments relating to the industry in which they are assessing.
· hold or be working towards the appropriate qualifications for assessors

Information on the induction and continuing professional development of assessors must be made available to the external verifier.


Approved centres will be required to provide the awarding body/external verifier (as appropriate) with current evidence of how each assessor meets this requirement, for example, relevant qualifications, recent performance appraisal records, testimonials or references. 

Lantra is aware that, in some cases, the requirements for assessor occupational competence will mean that some candidates may have more than one assessor, each assessing different units or aspects of those units. Lantra would approve this approach to assure the quality of assessment. This would be monitored by the internal verifier.

Internal Verifiers
Internal verifiers must:
· 
· be occupationally competent and knowledgeable in respect of the units they are going to verify. The awarding body must ensure that internal verifiers have verifiable, relevant and current industry experience and knowledge of the occupational working area at, or above, the level being verified. This experience and knowledge must be of sufficient depth to be effective and reliable when verifying assessors’ work. Internal verifiers’ experience and knowledge could be verified by:
· CV and references
· Possession of a relevant SVQ or other equivalent qualification
· Membership of a relevant professional body
· have sufficient knowledge of the work activities and assessment process to be able to offer credible advice on the interpretation of the standards, moderate assessments and resolve any differences and conflicts
· be fully conversant with the National Occupational Standards; and must be able to assist assessors with interpretation and the making of assessment judgements. They must be able to make judgements about the assessment process being applied by assessors.
· co-ordinate the work of assessors, provide advice, call meetings as appropriate, observe assessments and carry out all the other important roles of an internal verifier
· receive an appropriate induction to the SVQs that they are verifying 
· actively engage in relevant, industry specific continuing professional development activities to keep up to date with developments relating to the industry in which they are verifying
· hold or be working towards the appropriate qualifications for internal verifiers

Information on the induction and continuing professional development of internal verifiers must be made available to the external verifier.

In exceptional circumstances should the requirements for occupational and verification competences prove unrealistic, i.e. presenting substantial difficulties in recruiting internal verifiers, Lantra would support alternative internal verification arrangements. For example, allowing two verifiers for a centre; one with the relevant systems knowledge and internal verifier qualification to verify the quality of assessment systems, and the other with the required level of knowledge and experience of the industry to verify technical issues. The awarding body would be responsible for agreeing and monitoring this arrangement.

External Verifiers
The awarding body should ensure that external verifiers:

· have knowledge, experience and understanding of the industry relevant to the awards they are verifying
· understand the National Occupational Standards, and their correct interpretation and application. It is recommended that the external verifier has a good understanding, and preferably experience, of the assessment and internal verification process.
· receive an appropriate induction to the SVQs that they are verifying 
· actively engage in relevant, industry specific continuing professional development activities to keep up to date with developments relating to the industry in which they are verifying
· hold or be working towards the appropriate qualifications for external verifiers

Should the requirements for occupational and verification competences prove unrealistic, i.e. presenting substantial difficulties in recruiting an appropriate number of external verifiers, Lantra would support alternative external verification arrangements. For example, allowing two verifiers for a centre; one with the relevant external verifier qualification to verify the centre’s quality procedures, and the other with the required level of knowledge and experience of the industry to verify technical issues.

External quality assurance

Lantra is looking for strong and robust external quality control which could be by:

Set banks of questions

This method involves the use of pre-set banks of questions. These banks of questions will assess candidates’ knowledge and understanding of specific units. They will be either: locally devised and assessed and moderated by the external verifier; or, centrally devised, locally assessed, and moderated by the external verifier. 

A bank of questions should be prepared for each unit specified, together with the anticipated key points of knowledge or understanding required in response. Types of questioning could include:

· Open written response assessment
· Oral questioning
· Multiple choice tests

These question banks will be moderated by the external verifier to ensure the validity and reliability of the questions and answers and to ensure consistency and standardisation between centres.  

The questions and anticipated key points of knowledge and understanding required in response must take into account the variety of contexts within the industry.

The awarding body will monitor and review the use of set banks of questions for effectiveness, and to ensure they take account of changing circumstances (for example, new technologies, procedures or areas of legislation).

Independent assessment of specified units

This method requires that assessment of part of the SVQ is carried out by an independent assessor. 

Independent assessment must:

· be carried out by individuals who are competent to assess the subject and who meet the requirements for assessors (see Section on Assessors)
· be carried out by an assessor independent of the candidate (i.e. an assessor who is not the usual assessor of the candidate).
· be carried out by an assessor independent of the centre, with candidates randomly selected by the independent assessor
· be achieved through assessing one specified unit. The unit selected will be at the discretion of the independent assessor, as agreed with the usual assessor.

Internal verifiers should include the verification of the independently assessed units in every sample and are required to compare the outcomes of assessments made by independent assessors with those made by the candidate’s usual assessor to identify any trends that may indicate concerns about consistency. Where such concerns are identified, the internal verifier must take appropriate action to ensure consistency is achieved. Information on comparisons of the assessments made by independent assessors, and those made by usual assessors, must be made available to external verifiers.

The external verifier should include the verification of the independently assessed units in every sample.

Anybody undertaking independent assessment must not be responsible for the verification of the evidence that they have assessed.

Enhanced system of assessment and verification

This method is achieved by a robust and strengthened assessment, internal and external verification system. The mechanisms required to achieve this are in addition to those outlined in the current SQA Accreditation’s Regulatory Requirements and could include increased sampling or other methods agreed with the industry and the awarding body.

External Verification

The awarding body must ensure that all new assessment centres, or existing centres wishing to extend their provision, are able to meet all regulatory and assessment strategy requirements.

If it is clear that a new or existing centre is experiencing difficulties, the awarding body should supply additional support, either through more frequent external verifier visits or by other appropriate means, for example through training and development or through visits by other specialist support staff.
The awarding body must ensure that advice and support offered by external verifiers is consistent across all centres offering the awards. In order to achieve this, the awarding body must require external verifiers to take part in regular standardisation activities (with a minimum of at least once a year). In addition, the monitoring and support that an approved centre receives must be consistent with that centre’s risk rating (see Section Risk Rating below). The external verifier, not the centre, should determine the assessments, candidates and assessors to be sampled. Sampling should take place at different times as the candidate works towards achievement of the SVQ, and not only at the point of signing off.

Rotation of external verifiers is recommended to promote the standardisation of verification.

Internal Verification

Internal verifiers should develop a sampling procedure which is in line with regulatory guidance

Internal verifiers should be able to demonstrate how the internal verification sampling process ensures that:

· a selection of candidate evidence is sampled during development stage
· a selection of candidate evidence is sampled on completion
· all types of evidence is sampled
· all assessors are sampled, including those based at different sites
· the work of different assessors is compared (where possible this comparison should be across assessment of the same unit(s))
· the full range of units across the qualification is sampled 

Internal verifiers should observe assessors conducting candidate assessments at regular intervals according to awarding body guidelines, risk rating and experience of assessor. The reliability, validity and authenticity of evidence must be checked during these observations.

Standardisation should be an integral part of the IV process.

The IV is responsible for signing off a candidate’s record of achievement prior to certification request

The IV is responsible for agreeing the countersigning arrangements for new assessors who have not achieved the appropriate qualification (as required by the regulatory authority)

Risk Rating and Risk Management

Lantra believes that systems of risk rating and risk management will protect the integrity of the assessment/verification process by ensuring that external verification, monitoring control and support mechanisms are put into place according to each centre’s level of risk. The systems should also focus on the following:

· Assessment/verification bias – any personal, professional or pedagogical relationship between candidates, assessors, internal verifiers and external verifiers should be declared to the awarding body
· Conformance to centre approval criteria to ensure that the integrity of the qualification is maintained

The system for risk rating and risk management should be reviewed and revised, as appropriate, following any guidance issued to awarding bodies from the regulatory authority.

Where risk is identified, Lantra would expect that one or more of the following actions would be taken by the external verifier/awarding body:

· conduct a spot visit at short notice 
· meet and/or observe each candidate or a larger sample of the candidates at the centre in question
· increase the frequency of verification visits
· conduct candidate and/or employer interviews, as required, over the telephone
· or other action appropriate to the risk.
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