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Bòrd na Gàidhlig 

TEAMPLAID FOIRM DEARCNACHAIDH PLANA CÀNAIN GÀIDHLIG 
GAELIC LANGUAGE PLAN MONITORING FORM TEMPLATE 

Stiùireadh: 
Fo sgèith Achd na Gàidhlig (Alba) 2005 faodaidh am Bòrd aithisg dearcnachaidh iarraidh bho ùghdarrasan poblach le fios mu adhartas air liubhairt toraidhean a’ phlana.  ’S e 
am prìomh amas aig a’ Bhòrd gum faigh an t-ùghdarras cothrom a bhith a’ dèanamh tomhas air adhartas a thathar a’ dèanamh agus sealltainn far a bheil neartan no laigsean 
mu choinneamh adhartas. A bharrachd air seo, tha am pròiseas seo a’ toirt cothrom don ùghdarras a bhith a’ dèanamh planadh ro-làimh mar phàirt den phròiseas ath-
bhreithneachaidh riatanach ro ùrachadh a’ phlana, agus cunntas a ghabhail air leasanan a chaidh ionnsachadh agus buaidh a’ phlana air poileasaidhean is planaichean na 
buidhne. 

Tha am Bòrd a’ moladh na teamplaid gu h-ìosal mar chruth airson aithisg dearcnachaidh. Thathar a’ cleachdadh còd dhathan gus adhartas a shealltainn air liubhairt 
thoraidhean. 

Mar stiùireadh air a’ phròiseas dearcnachaidh san fharsaingeachd, tha am Bòrd a’ moladh na leanas: 
• Gu bheil adhartas air a chomharradh gu soilleir airson nan gnìomhan uile, le meudachadh càileachd is àireamhail air an clàradh.
• Far a bheil dàil air a bhith ann, gu bheil mìneachadh soilleir air dè dh’adhbhraich seo agus an dòigh anns a bheil an t-ùghdarras gu bhith a’ rèiteachadh chùisean.
• Gu bheil earrann air a gabhail a-steach aig deireadh na h-aithisge le fios mu leasanan a chaidh ionnsachadh.

Thèid an teamplaid seo a chleachdadh leis a’ Bhòrd airson measadh a dhèanamh air aithisgean dearcnachaidh. Thèid coimhead air an tar-shealladh a thaobh co-ionnanachd 
spèise; tairgse fhor-gnìomhach; àbhaisteachadh; na raointean leasachaidh agus prìomh raointean planadh cànain Gàidhlig an cois a’ Phlana Cànain Nàiseanta Gàidhlig; planadh 
a thaobh luchd-obrach gu h-iomlan agus coileanadh uile gu lèir. Bidh freagairt a’ Bhùird stèidhichte air fianais a tha air thaisbeanadh san aithisg.  

Guidance: 
Under the Gaelic Language (Scotland) Act 2005 the Bòrd may require public authorities to submit a monitoring report on progress regarding delivery of their plan’s outputs. 
The purpose of this is to provide the authority with an opportunity to measure progress, to take remedial action if necessary or note where progress has been greater than 
anticipated. The reporting process is also intended to support the organisation to plan in advance of the review required prior to renewal of its plan, to take account of lessons 
learned, and to measure the plan’s impact across the organisation’s policy and planning process.   

The template provided below is the Bòrd’s recommended monitoring report format. It includes a colour code system to indicate progress on output delivery and a key is 
provided regarding this.  

By way of general guidance for the monitoring process the Bòrd encourages the following: 
• That for all actions a clear measure of progress is included, with the qualitative and numerical increase recorded.
• Where there has been a delay in progress or no progress that this is clearly stated, with an explanation of why this has occurred and what the response is.

2018 Monitoring Report
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Continue to work with Translation 
providers and engage with Stòrlann 
(National Gaelic Resource Agency) to 
provide translation of Assessment 
support materials. 

Distribute revised guidance for allocation 
to Gaelic (Learners) or Gàidhlig 
qualifications to ensure candidates are 
entered for the appropriate subject and 
level. 

Continue to investigate practice with 
examining authorities in Wales, Ireland 
and the rest of Europe. Remit of 
Qualifications Co-ordinator includes 
involvement in various language 
networks. Qualifications co-ordinator to 
keep up to date with developments in 
minority languages in education. 

EXPANSION OF GAELIC LEARNER 
EDUCATION (GLE) IN SCHOOLS 

Global Connects (Translation company) took over last phase of CfE translation project in early 2016 
after Stòrlann were unable to fulfil contract. Since then all work has gone to GC but continue to 
liaise with Stòrlann on Terminology matters and maintain working relationship. 

Continue to work with colleagues in QPM team re CMS (Change Management System) system to 
manage and update translations following change requests to documents. 

RNQ Translation Project: First phase completed with translated N5 Specimen Question Papers and 
Course Specifications published. Second Phase (Higher documents) to begin in May 2018 

This was circulated via “centre news” email.   
Gaelic version of Allocation Guidance circulated to centres in Aug 2016. 

has attended the following conferences/Events 
Attended British-Irish Council - Indigenous, Minority and Lesser-Used Languages Work Sector 
Technology Conference (November 2015) 
Attended Soillse Conference June 16 Small Language Planning Communities in Crisis 
Attended launch of Glaschu.net at Mitchell Library March 2018.  shared link with staff and 
highlighted section relating to history of Gaelic Education in Glasgow 

 arranged SQA subscription to “Babel” magazine (edited by academics, and aimed at readers 
with an interest in linguistic and language-related issues).  Also subscribes to Bilingualism Matters 
mailing list in order to keep up to date with developments in this area and is in regular contact with 
academics such as  and . 
Engagement with Irish Govt in April 2018 re: use of diacritics on certificates. 
Ongoing engagement with Mercator research dossiers via . SQA provide 
information and statistics here on Gaelic Education. 
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Develop succession planning strategy for 
Gaelic examination teams to take 
account of projected increase in 
candidate numbers and future retirement 
of appointees. 

SQA has links with national support 
networks for Gaelic teachers, such as 
CLAS. Qualifications Co-ordinator has 
ongoing engagement with group 
Maintain current practice, in particular 
focus on engagement with teaching 
profession via the An t-alltan conference 
and updates to CLAS. 

EXPANSION OF GAELIC EDUCATION 
FOR ADULTS IN POST-SCHOOL 
EDUCATION 

Analyse current and historical provision of 
Gaelic language Units & look for ways to 
promote further. 
Create promotional material and add 
information on Units to website. 
Look to re-establish college network links. 
In line with Bòrd na Gàidhlig Adult 
Learning Strategy, SQA will commit to 
what is agreed at a National level. 

Initial discussion with Appointee Management teams took place in March 2016. Met with 
Comms/marketing colleague in July 2016 however, plans placed on hold during maternity leave. 
Met with Appointee Management again in April 2018 and have created initial plan to try to recruit 
new appointees such as Markers, Reserve Markers, and External Verifiers.  
Agreed that we will share job adverts specific to Gaelic with BnaG, CLAS, SALT etc. in order to 
reach a wider audience.  
Plan to create Gaelic adverts for targeted recruitment campaign to include Gaelic (Learners), 
Gàidhlig and Gaelic-medium qualifications.  
Recruitment campaign planned for Aug/Sep 2018. 

SQA Gaelic Qualifications team at AnT-alltan attendance in 2015/2016/2017 involved liaison with 
teachers. 

 has ongoing contact with CLAS. 
part of BOLT (Buidheann-obrach Luchd-teagaisg) group. Met 11/10/17 
represents SQA on GLAN (Gaelic Local Authority Network) 

Information on all Units available (NQ/HN) has been added to website (2015) and included in 
promotional marketing leaflet “SQA provision for Gaelic”. 
SQA was part of BOII working group for Adult learners, and from this  (on behalf of 
BnG) drafted a strategy. SQA provided feedback on Draft strategy (Nov 2015) and highlighted our 
exiting provision in this area. 

 has sent info on these Units to various groups to try to raise awareness of existing provision 
suitable for Adult Learners to “Inbhich gu Fileantais” (2014) (Group for Adult Learners in Glasgow), 
to Ceòlas (2015) Highland Council (2016) Glasgow City Council, Glasgow Life (2017) UHI (2018) 
Attendance at Còmhla conference by  in 2016 and  in 2017 

Shared Gaelic for Adults Survey on internal notice board (intranet) Nov 2017 
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Rudan a chaidh ionnsachadh/fios eile 
Lessons learned/additional information 

•  may also be referred to as QC, Qualifications Co-ordinator 
•  (
•  (Qualifications Co-ordinator with responsibility for Gaelic Language Plan 

• The introduction of the Revised National Qualifications programme has had a significant impact on workload across all areas of the Business
• Many of our outstanding commitments will be implemented in time for, and to tie in with the Glasgow Mòd. This should generate an increase

awareness and interest among staff.



2019 Monitoring Report
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Ionnsachadh na Gàidhlig / Learning Gaelic 
Ciamar a tha a’ bhuidhinn a’ toirt fàs air ionnsachadh na Gaidhlig? 
How is the organisation increasing the learning of Gaelic? 

Internal (corporate) 
• Continued promotion of local and national Gaelic learning opportunities on internal Yammer Page

(See examples)
• Promotion of local and National Events, Newsletter i.e Comhairle nan Leabhraichean, Gàidhlig ann

an Dun Èideann, Gaelic programme in Merchant City Festival ,West End Festival, Seachdain na
Gàidhlig, Aye Write, Ceol ‘s Craic etc

• LearnGaelic workshops at Qualifications Directorate Team Day.  from Learn Gaelic
delivered 6 workshops to staff, lots of positive feedback.

• Internal Promotion of BnaG #cleachdi initiative
• Regular updates in SQA Internal Staff “Inform” Bulletins with updates from work of Qualifications

Team, Gaelic events attended/organized by SQA, and regular links to Gaelic Vocabulary (mainly
from Learn Gaelic, Gaelic4Parents, Stòrlann, Gàidhlig gu Leor

• Training on Scotland’s Minority Languages (Gaelic, Scots & BSL) took place in April 2019 and was
well received by staff. Plans to offer again in 2020

• Continued work on an internal SQA Gaelic terminology list. Currently used by Qualifications and
Question Paper Production teams. Plan to finalise this in 2020 and share across business/externally

External (Education) 

• Community Learning - promoting SQA provision for Adult Learners externally to CLDRG/GLAD Group
(see emails)

• Annual An t-Alltan workshops
• Part of Faster Rate of Progress initiative
• Regular contributions to GLAN network
• Understanding Standards activity for Modern Languages, including Gaelic (Learners)
• Understanding Standards event for Gàidhlig Advanced Higher held in Inverness in November

A’cur air adhart na Gàidhlig / Promoting Gaelic 
Ciamar a tha a’ buidhinn a’ cur deagh iomhaigh air adhart airson na Gàidhlig? 
How is the organisation promoting a positive image of Gaelic? 

Internal (corporate) 
• 2 new marketing stands created in 2018/19 Pop-up stands –this extra promo material brings Gaelic

in line with existing range of material offered by SQA ie same design
• Inclusions of Gaelic in videos made for reception area (along with BSL)

https://www.youtube.com/watch?v=i2KAN03HsA0&feature=youtu.be
• Sponsorship of Deasbad
• Using 2019 Unesco Year of Indigenous Languages and Royal National Mod in Glasgow as

opportunity for us to deliver some commitments in Gaelic Language Plan. SQA had a number of
Initiatives that were in order to showcase our provision and commitment to Gaelic (see examples)

• Internal coverage of former Mod participants and their links to Gaelic (see attachment)
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• Updated corporate Powerpoint template with Gaelic branding (Ùghdarras Theisteanas na h-Alba)
available for staff to use

External 
• As part of the SQA Gaelic Showcase we wanted to celebrate the achievements, aspirations and

ambitions of our candidates who have studied Gaelic and invited centers to create a short video
about their Gaelic learning experiences. We received videos from a number of schools. These will be
hosted on the Gaelic pages of the SQA website in future and will be shared on social media. (see
examples)

• Online timeline produced to illustrate developments for Gaelic Education. Rather than trying to
incorporate all developments in Gaelic, we wanted to try and link it to SQA (and predecessor bodies)
Secondary Examinations as much as possible and include provision for Scots and BSL
https://www.sqa.org.uk/sqa/45347.2879.html

• Range of Gaelic material displayed at external events such as SQA Provision for Gaelic leaflets, Pens
with Ùghdarras Theisteanas na h-Alba logo, Gaelic SCQF Ready Reckoners

• Review of SQA Customer Charter landing page on the SQA website is at initial stages. Inclusion of
Gaelic has already been identified by working group and work will begin in 2020.







7 
 

A bheil eisimpleirean ann de cheumannan sònraichte a ghabh sibh gus piseach a thoirt air in- ghabhail agus 
com-pàirteachas a tha air obrachadh gu sònraichte math a thaobh leasachadh na Gàidhlig taobh a-staigh an 
ùghdarrais phoblaich agaibh? An inns sibh dhuinn nam biodh sibh toilichte nan sgaoileadh Bòrd na Gàidhlig na 
h-eisimpleirean agaibh agus nan dèanamaid sanasachd orra.  
Are there examples of implementing specific measures to improve inclusivity or engagement that have 
worked particularly well regarding Gaelic language development for your public authority? Please indicate if 
you would be happy for Bòrd na Gàidhlig to share and promote the examples provided. 

Gaelic Qualifications Co-ordinator  involved in the SQA  BSL working group to share good practice and consider 
ways of working together. 
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