SQA Governance Terms of Reference: Internal AI and Emergent Technology Working group

	Chaired by 
	Steve Borley

	Escalates to
	Standards & Policy Group

	Reported to by
	



	Scope
	SQA Internal engagement and guidance on use of AI and Emergent technologies and prototyping use of AI and emergent technologies within the organisation. 

	Remit
	The working group has been established to provide strategic guidance and oversight on the integration of artificial intelligence (AI) technologies within SQA. The group will assess the potential benefits and risks associated with AI implementation, develop policy frameworks for staff engagement, and prototype approaches to ensure operational efficiencies within our processes.

There is another working group looking at external use of AI and emergent technologies. The work of the groups will be distinct. There will be some shared membership. Coordination of work will be carried out by the Digital Services Manager.  





	Performance Framework

	We provide a credible qualifications system.
	We are flexible in meeting customer needs.
	
	
	We are trusted, respected and valued by our customers, stakeholders and partners.



Specific areas of responsibilities:

Policy & Governance Development:
· Assess current policies and regulations concerning AI usage within the wider education and public sector.
· Develop policy, governance and guidance outlining the ethical, legal, and operational framework for AI implementation within SQA.
· Ensure alignment with national and international legislation, regulation and standards regarding AI ethics, privacy, and data protection.
Staff Training and Awareness:
· Identify training needs and develop educational materials to enhance staff understanding of AI technologies, their implications, and best practices for responsible AI use.
· Organise SIPs, workshops, or training sessions to promote awareness and foster a culture of responsible AI usage among staff members.
Prototyping Approaches:
· Identify key areas within the organisation where AI technologies could be applied to enhance operational efficiency, improve service delivery, and optimise resource allocation.
· Collaborate with relevant stakeholders to prototype AI-based solutions tailored to the specific needs and challenges of an awarding body.
· Evaluate the feasibility, effectiveness, and scalability of AI prototypes through pilot projects and case studies.
Ethical and Social Implications:
· Consider the ethical, social, and cultural implications of AI implementation within SQA, including issues related to bias, fairness, transparency, and accountability.
· Consult with staff and other relevant stakeholders, to ensure that AI technologies are deployed in a manner that promotes equity, diversity, and inclusion.
Monitoring and Evaluation:
· Establish mechanisms for monitoring the implementation of AI policies and initiatives, including regular audits and reviews.
· Collect feedback from stakeholders and end-users to evaluate the impact of AI technologies on outcomes, user experience, and organisational effectiveness.
Reporting and Recommendations:
· Prepare periodic progress reports detailing the activities, findings, and recommendations of the working group to EMT.
· Provide evidence-based recommendations for strategic decision-making and continuous improvement in AI implementation within SQA.



Housekeeping
	Frequency of meetings
	Monthly (initially)

	Frequency of reporting to S&PG
	Quarterly reporting to formal EMT meeting, with ability to request agenda item at an upcoming meeting, or provide a paper for noting for any week.

	Administrative support
	PAS



Acceptance
	Terms Approved by
	XXX
	XXX

	Terms Accepted by
	XXX
	<Date>

	Terms Review Date
	XXX
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