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Higher National Project-based Graded Unit Specification
General information
[bookmark: Text1]This graded unit has been validated as part of the add title. Centres are required to develop a project-based assessment in accordance with this validated specification.
[bookmark: Text2]Graded unit title:	Add unit title here
Graded unit code:	completed by us
Type of project:	Case study / Investigation / Practical assignment (delete as appropriate)
Publication date:	completed by us
Source:	Qualifications Scotland
Version:	completed by us
Graded unit purpose
[bookmark: Text3]This graded unit is designed to provide evidence that the learner has achieved the following principal aims of the add title:
[bookmark: Text4]Add text if required
[bookmark: Text5]add text for bullet point

Credit points and level
X Higher National Unit credit / credits at Scottish Credit and Qualifications Framework (SCQF) level X: (X SCQF credit points at SCQF level X).
Recommended entry to the graded unit
It is recommended that the learner should have completed or be in the process of completing the following units relating to the above principal aims prior to undertaking this graded unit:
[bookmark: Text6]add text for bullet point

Core Skills
Note for unit writers: This section will be completed by us. You should record signposting of Core and other skills development in the Support Notes under the heading ‘Opportunities for developing Core and other essential skills’.
Our Qualification Portfolio Management Team will arrange for one of the following statements to be inserted as appropriate. 
Achievement of this graded unit gives automatic certification of the following: 
Core Skill component(s)	(insert component title and level / none as appropriate)
There are also opportunities to develop aspects of Core Skills which are highlighted in the support notes of this graded unit specification. 
or
Opportunities to develop aspects of Core Skills are highlighted in the support notes of this graded unit specification. 
There is no automatic certification of Core Skills or Core Skill components in this graded unit.
Assessment support pack
Note to unit writers: Delete if assessment support pack not being produced — see unit writer brief.
[bookmark: _Hlk156987498]The Assessment Support Pack (ASP) for this unit provides assessment and marking guidelines that exemplify the national standard for achievement. It is a valid, reliable and practicable instrument of assessment. Centres wishing to develop their own assessments should refer to the ASP to ensure a comparable standard. A list of existing ASPs is available to download from our website: Internal Assessment Support Materials (www.qualifications.gov.scot/internal assessment support materials).
Equality and inclusion
This graded unit has been designed to ensure that there are no unnecessary barriers to learning or assessment. The individual needs of learners should be taken into account when planning learning experiences, selecting assessment methods or considering alternative evidence.
Further advice can be found on our website:
Assessment Arrangements (www.qualifications.gov.scot/assessmentarrangements).


Higher National Project-based Graded Unit Specification: Designing the project and assessing learners
Graded unit title:	Add unit title here
Assessment
This graded unit will be assessed by the use of a project-based case study / investigation / practical assignment (delete as appropriate) developed by centres. The project should provide the learner with the opportunity to produce evidence that demonstrates they have met the aims of this graded unit.
The project undertaken by the learner must be a complex task which involves:
variables which are complex or unfamiliar
relationships which need to be clarified
a context which may be unfamiliar to the learner
The project must require the learner to:
analyse the task and decide on a course of action for undertaking the project
plan and organise work and carry it through to completion
reflect on what has been done and draw conclusions for the future
produce evidence of meeting the aims which this graded unit has been designed to cover
Note to unit writers: Here you may include further instructions specific to the HNC and/or HND to which the graded unit contributes.
[bookmark: Text7]Add text here if required

Conditions of assessment
The learner should be given a date for completion of the project. However, the instructions for the project should be distributed to allow the learner sufficient time to assimilate the details and carry out the project.
Note to unit writers: Here you may include additional contextualised information that complements the information in the standard statement above. 
Add text here if required

Reasonable assistance
Reasonable assistance is the term used by us to describe the difference between providing learners with some direction to generate the evidence for assessment and providing too much support which would compromise the integrity of the assessment.
Reasonable assistance is part of all learning and teaching processes. In relation to the project, assessors may provide advice, clarification and guidance during the time between the distribution of the project instructions and the completion date, ie at each stage of the project.
Remediation
Remediation allows an assessor to clarify learner responses, either by requiring a written amendment or by oral questioning, where there is a minor shortfall or omission in evidence requirements. In either case, such instances must be formally noted by the assessor, either in writing or recording and be made available to the external verifier.
Learners must be given the opportunity for remediation at each stage of the project.

Evidence requirements for this graded unit
The project undertaken by learners will consist of three stages: planning; developing; and evaluating. The following table specifies the minimum evidence required to pass each stage.
Note to unit writers: Here you should detail the minimum evidence requirements for each of the three stages of the project (planning, developing, and evaluating). 
	Project stage
	Minimum evidence requirements
	% mark allocation

	Stage 1: Planning
	Text

text
The learner must achieve all of the minimum evidence specified above in order to pass the planning stage.
	



	Project stage
	Minimum evidence requirements
	% mark allocation

	Stage 2:
Developing
	Text

text
The learner must achieve all of the minimum evidence specified above in order to pass the developing stage.
	



	Project stage
	Minimum evidence requirements
	% mark allocation

	Stage 3:
Evaluating
	Text

text
The learner must achieve all of the minimum evidence specified above in order to pass the evaluating stage.
	



Assessing and grading learners
The overall project will be marked out of 100. Only whole marks should be used.
The percentage of marks allocated to each stage of the project is outlined in the evidence requirements.
It is a requirement that learners must meet the minimum evidence requirements for the planning stage before progressing to the developing stage before progressing to the evaluating stage. Learners may produce evidence over and above that specified in the minimum evidence requirements and deserve more than half the available marks for that stage. Assessors should use the grade related criteria outlined below to judge learner performance.
Learners are required to work independently to meet the evidence requirements of the graded unit. At the same time, learners need appropriate support. At the end of each stage there should be opportunities for remediation and re-assessment of learners for that particular stage. This includes the final evaluation stage.
Note to unit writers: Here you should define, tailor, contextualise and supplement the generic criteria to provide guidance to assessors on what learner attainment at A or C would be in relation to a specific group award.

Grade-related criteria
	Grade A
	Grade C

	Is a seamless, coherent piece of work which:
	Is a co-ordinated piece of work which:

	has sufficient evidence for the three essential phases of the project, is produced to a high standard, and is quite clearly inter-related.
	has sufficient evidence of the three essential phases of the project, is produced to an adequate standard.

	demonstrates an accurate and insightful interpretation of the project brief.
	demonstrates an acceptable interpretation of the project brief.

	is highly focused and relevant to the tasks associated with the project brief.
	is focused and relevant to the tasks associated with the project brief.

	is clear and well-structured throughout and language used is of a high standard in terms of level, accuracy and technical content.
	is satisfactorily structured and language used is adequate in terms of level, accuracy and technical content.

	effectively consolidates and integrates required knowledge and skills.
	consolidates and integrates knowledge and skills but this may lack some continuity and consistency.

	demonstrates the learner’s ability to work autonomously.
	demonstrates independent learning with minimum support and revision during project.


The marks allocated to each stage will then be aggregated to arrive at an overall mark for the project. Assessors will then assign an overall grade to the learner for this graded unit based on the following grade boundaries.
A = 70% to 100%
B = 60% to 69%
C = 50% to 59%
These grade boundaries are fixed and should not be amended.


Re-assessment
The evidence for a project is generated over time and involves three distinct stages, each of which has to be achieved before the next is undertaken. This means that any re-assessment of stages must be undertaken before proceeding to the next stage. The overall grade is derived from the total number of marks across all sections, and should reflect the ability of the learner to work autonomously and the amount of support required. In relation to project-based graded units, learners who have failed any stage of the project and have been unable to provide the necessary evidence through remediation must be given the opportunity for re-assessment of that stage.
Any learner who has failed their graded unit or wishes to upgrade their award must be given a re-assessment opportunity, or in exceptional circumstances, two
re-assessment opportunities. In the case of project-based graded units, this must be done using a substantially different project.
Final learner grade
The final grading given must reflect the quality of the learner’s evidence at the time of the completion of the graded unit. Learners must be awarded the highest grade achieved through any re-assessment, remediation and/or reasonable assistance provided.
[bookmark: OLE_LINK2]
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Higher National Project-based Graded Unit Support Notes
Graded unit title:	Add unit title here
Guidance on approaches to delivery and assessment of this graded unit
Note to unit writers: Here you should provide information that will support lecturers on aspects such as planning, timing, delivery, assessment, Core Skills development, and resources. For example, you could include advice on:
how to plan within a course team.
sequence of delivery of the graded unit in relation to the subject units that underpin it.
useful recommendations such as the use of progress interviews with learners.
[bookmark: Text8]Add text here

Opportunities for developing Core and other essential skills
Note to unit writers: This section should be used to signpost where Core Skills are developing naturally. It can also be used to highlight additional opportunities to develop Core Skills through suggested learning and teaching approaches. In addition, broader skills development in the areas of enterprise, employability, sustainable development and citizenship should be recorded here.
[bookmark: Text9]Add text here

History of changes to graded unit
	Version
	Description of change
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


© Qualifications Scotland [year]
This publication may be reproduced in whole or in part for educational purposes provided that no profit is derived from reproduction and that, if reproduced in part, the source is acknowledged.
Unit template: February 2026


General information for learners
Graded unit title:	Add unit title here
Note for unit writers: This section should always start on a new page so it can be photocopied and given out to learners at the start of the graded unit delivery. It should be written in simple, plain English and should include information on: 
what the unit is about, for example principal aims.
what they have to know, for example topics from underpinning units.
how they will be assessed, ie investigation, or case study, or practical assignment.
timing of assessment, for example when will the project begin, interim interviews, final submission date.
what the basis of grading achievement will be.
any opportunities to develop Core Skills, for example through particular activities.

Add text here
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