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Why did we do this research?
SQA hires about 7,500 people each year to mark exams, but recently it has been hard to hire and keep enough markers. Some exam papers have also been sent back to SQA unmarked. We had heard that problems like the COVID-19 pandemic, higher living costs, tensions between SQA and teachers, and changes to teacher pay may have made things worse. However, the reasons we had for there being fewer markers were mostly guesses or based on feedback from a small number of markers. 
What are we trying to find out?
This research aimed to find out why some markers quit and why other teachers choose not to take part. We carried out a full review to better understand teachers’ views on the issue so that SQA can hire and keep more markers in the future.
How did we do the research?
In February and March 2025, we sent a questionnaire to people who had marked between 2022 and 2024. We received 768 responses. We then held interviews with 17 markers to understand the issues in more detail. We sent a separate questionnaire to teachers who were not markers in May 2025, and received 557 responses. 
We examined the information that we gathered to find out what the key issues were that caused people to stop marking. 
What did we learn?
The main benefits of marking were meeting with other teachers, and improved understanding of where marks are given in exams and folios.
The main challenges of marking were low pay, high workload, attending marking meetings online, and unclear and changing information on where marks are given. Some markers also felt unsupported by SQA.
The reasons people chose not to mark were low pay, and workload.
Those who dropped out of marking did so due to personal reasons, time pressures and issues with SQA processes.
Compared to other exam boards, SQA offered worse pay, but communication, support and processes were thought to be similar.
What should change because of the research?
To hire and keep more markers, SQA should raise pay, promote the benefits of marking (especially to new teachers), advertise jobs more widely, and improve support, feedback, and recognition.
Visual summary
Figure 1: What do you think are the main drawbacks to being an SQA marker?
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