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Q&A 
SLS, SCIS and SQA session held on 7 October 2021 
1 Will there be contingencies if invigilators are ‘tracked-and-traced’ or infected with COVID-

19 and they are not able to give any notice that they will not be available? It seems 
essential to allow school management to step into invigilation roles in emergencies. It is 
hard enough to recruit invigilators now; it is unlikely that we will be able to recruit 200% of 
our normal capacity. 

We would encourage centres to plan for this situation possibly arising. SQA is organising 
a national awareness campaign to help recruit invigilators. The campaign will use social 
media and other channels to target a wider pool of people who may wish to become 
invigilators. 
 
Where an invigilator is not available at short notice and no other invigilators are available 
to cover, then our normal contingency arrangements should be invoked. This allows for 
use of centre management to take on the role of the invigilator for examinations in a 
subject that they do not teach. 

2 Is scenario 3 an explicit move away from the ‘demonstrated attainment’ model of 2021? 

No, demonstrated attainment is essential for the credibility of SQA’s qualifications.  

3 Does the potential importance of assessment arrangements for in-year assessments 
supersede the need for unsupported assessments to evidence the need for assessment 
arrangements? 

Ideally, assessments can be completed with the usual support for learning and teaching. 
Where assessment arrangements are likely to be necessary, we recommend centres 
attend to this as soon as possible. 

4 When will the decision be made about the cancellation of exams? 

The Scottish Government has decided that the exams will go ahead in spring 2022 — if 
safe to do so. Any change in this decision will be made by Scottish Government 
ministers. 

5 Why does SQA refer to ‘normal in-house assessments’ when this year, again, is not 
‘normal’. It looks like SQA is unaware of the reality in some of our schools currently.  
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Staff at SQA understand you are not operating in a ‘normal’ situation. We are continuing 
to engage with practitioners across the country and are aware of the many challenges 
you are currently facing. The reference to ‘normal in-house assessments’ is about the 
type and volume of assessment you would usually carry out to support learners as they 
progress through the session and provide an evidence base should exceptional 
circumstances need to be invoked. 

6 Last year's demonstrated attainment required key pieces of evidence of high predictive 
value. Is SQA saying that is no longer required for scenario 3?  

If scenario 3 is invoked, centres should draw on the evidence base they would have in 
place for estimates and exceptional circumstances to determine provisional results. This 
evidence base will represent a learner’s demonstrated attainment in the required skills, 
knowledge and understanding of each course. 

7 If we use assessment evidence that is not formally marked by teachers, such as English 
portfolio, are you implying additional marking by teachers? 

If scenario 3 is invoked, where the exams are cancelled, a review of a learner’s 
performance in coursework or other non-exam based assessment, such as English 
writing or music performing, will inform the judgement of the provisional result of the 
learners. 

8 How can we produce a prelim in December/January that covers the entire course when 
we have only taught half the year? 

That would not be appropriate. A prelim should assess what has been taught in a manner 
comparable to the approach taken in the final exam. Early prelim evidence can be 
augmented with synoptic assessments later in the year. 

9 How late, or indeed early, is SQA going to take the decision to cancel or go ahead? What 
is the ‘point of no return’ with exams? 

The Scottish Government will decide on any changes to the central planning assumption 
of holding SQA exams in Spring 2022. The Scottish Government is monitoring public 
health and the levels of disruption within schools on an ongoing basis, and discusses this 
regularly at CERG, which includes representatives of young people, parents, teachers 
and other education professionals. 

10 What are the criteria for a cancellation of exams and how will that decision be fair to all 
schools? 

The Scottish Government is monitoring public health advice and the levels of disruption 
within schools on an ongoing basis. Attendance data is often discussed in a number of 
forums including CERG. If changes to public health advice mean that large gatherings of 
people are no longer permitted in April to June, and exams are cancelled, SQA will ask 
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teachers and lecturers to use their professional judgement of assessment evidence to 
determine learners' provisional results. The cancellation of exams will apply to all 
secondary schools. 

11 You say there is no pressure to do later, additional, exams but pupils/parents who know 
that their evidence to date is not so great will absolutely expect further opportunity for 
further assessment. 

We suggest centres encourage learners to do their best during the year and to keep them 
informed about assessment plans for the year and provide regular feedback on how they 
can improve. 

12 Will exceptional circumstances be able to cover those who have not identified potential 
issues but are negatively impacted by the stress and situation of an exam diet they have 
never experienced before? 

Like other policies and processes supporting the delivery of the diet this year, exceptional 
circumstances policy will be reviewed to ensure it remains fit for purpose. In the current 
policy, exam stress is not grounds for exceptional circumstances. 

13 Last year we had a situation where we were unable to do PE activities indoors right the 
way up to the end of the school year, whereas other local authorities further north were 
able to do PE activities indoors. No concessions were made to these local authority 
differences. Will situations like this be considered this school year? 

The adaptations and modifications to National Courses for 2021–22 are intended to 
ensure fairness for all candidates. Last session, and this session, only one performance 
is required for PE, rather than two. There is no evidence in the 2021 results that 
candidates were disadvantaged.  

14  If alternative venues outwith school are needed because public health dictates no large 
groupings, who will be responsible for planning/funding/co-ordinating transport/ASN 
learners/invigilators etc? This would involve a massive amount of work and is completely 
unrealistic for schools to undertake!  

This issue, including funding and transport, is being considered by Scottish Government. 
Both Scottish Government and SQA welcome any particular concerns that will inform the 
thinking. 

15 We are being asked to recruit additional invigilators, but it would be helpful to know the 
rates. I believe this is under review. When will this be clear? 

Our invigilation fees are reviewed following the announcement of the real living wage 
each November. We therefore hope to have the rate for 2022 confirmed in the coming 
weeks. The fee structure for invigilation appointees will then be issued to centres. 
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16 What is the minimum amount of course coverage that would count? It is great to think that 
you can evidence the full course, but what is the minimum that would stand for a grade? 
What if we do not reach the minimum? 

Certification means candidates have evidenced the skills, knowledge and understanding 
set out in the course specification. Assessments should be designed to allow candidates 
to do this.  Please see National Courses: guidance on evidence for estimates in session 
2021-22 for more information on this. 

17 Will the local authority pay for independent schools to hire additional sites if they are 
needed? 

This issue is being considered by Scottish Government as it involves funding and 
transport. 

18 Will SQA be able to support centres with invigilator recruitment issues? Many invigilators 
are not returning because of COVID-19 concerns. Given the pandemic and no exams for 
two years, recruiting invigilators and retaining a chief invigilator is a real and present 
challenge.  

SQA will support centres by running a campaign using social media and other channels 
to target a wider pool of people who may wish to take the opportunity to become 
invigilators. 

19 From a school perspective, young people, teaching staff and parents are concerned 
about the pressures of being presented for exams in 2022. Their concerns are based on 
higher levels of absenteeism, due to PCR testing and COVID-19 positive cases in school, 
the academic year starting in August, the general health and wellbeing of young people, 
as well as the unpredictability of the year ahead. Given the knowns regarding absence 
levels, the late academic start and the health and wellbeing of staff and pupils, when will 
centres be informed about further guidance for the exams, including what will constitute 
exceptional circumstances?  

Courses have been modified to take account of disruption at the scale of the disruption in 
2020–21. Scottish Government will decide if disruption above and beyond that 
experienced last year means additional support is required for learners to ensure the 
exams diet can go ahead (scenario 2) or if the public health restrictions means the exam 
diet needs to be cancelled (scenario 3).  
 
Like other policies and processes supporting the delivery of the exams diet this year, 
exceptional circumstances policy will be reviewed to ensure it remains fit for purpose. 

 

 

https://www.sqa.org.uk/sqa/99370.html
https://www.sqa.org.uk/sqa/99370.html
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20 Can SQA please outline what is happening in the context of visiting examiners? For 
example, expressive arts subjects where schools are struggling to maintain staffing.  

The experience of visiting assessment is integral to the examination diet this year and the 
plan is to run visiting assessment alongside other external SQA assessment. SQA 
appreciates the partnership working in Scotland around the use of and release of 
teachers and lecturers to support the range of activities around assessment to national 
standards. However, we recognise that release in general will be a challenge this session 
and are looking to do as much as possible virtually/remotely to minimise what is asked of 
centres, while maintaining quality. 
 
With specific regards to visiting assessment we are looking to recruit and train more 
assessors to spread the load across centres and we will also look at the use of assessors 
with more time availability – for example part time or retired teachers. 

21 SQA has advised that schools should assess as they normally would in preparing for the 
possibility of the exams being cancelled. Will the subject-specific guidance within the 
Alternative Certification Model still stand as part of that and will the previous guidance on 
formation of estimates (October 2020) be reinstated or will the SQA Academy course on 
forming teacher estimates still be the main source of guidance?  

SQA refreshed the generic guidance on estimates and published it on Tuesday 26 
October. In addition, the SQA Academy course on quality assurance of estimates has 
been refreshed. Understanding Standards materials continue to be relevant this year and 
there will be clear signposting of those materials for each subject. The subject-specific 
guidance is no longer directly relevant, as there have been some adjustments to the 
2020–21 course modifications, as published at the start of the session. Visit 
www.sqa.org.uk/NQmodifications for a summary of the modifications made for 2021–22. 

https://www.sqa.org.uk/sqa/99370.html
http://www.sqa.org.uk/NQmodifications
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